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Do You Want 


Industrial Savings? 


HE development of the industrial worker as a 
regular saver constitutes a problem of growing 
significance in every progressive bank. The pay- 

roll envelope is the key to an enormous volume of 
savings that can be cultivated with effective results 
both for the bank and the workingman. 


Many great American industrial concerns have installed the 
AUTOMATIC RECEIVING TELLER as a means of stimulating 
habits of thrift among their employees. And wherever they are 

in use, the Tellers are making good because they are simple, easy 
a to operate and provide a constant appeal for the small change 
* of the workers. 








THE AUTOMATIC A few of the many concerns now using the AUTOMATIC 
RECEIVING TELLER RECEIVING TELLER are: ' 


This machine, now in use in 
the | i factori 
a accee. facta e S Standard Sanitary Mfg. Co. American Chain Co. 
the effective solution of how to American Tobacco Co. American Tube & Stamping 
get industrial savings at min- Underwood Typewriter Co. Co. 
imum cost. All the employe Bradford Woolen Mills Louisville Union Ry. Co. 


has to do is to place a coin in Cumberland Teleph & 
the proper coin slide, push slide Belknap Hardware Co. fie Co. ee 


in full distance and let it return American Can Co. Buda Company 


with stamps. Detach stamps Holeproof Hosiery Co. Gridley Dair 

and paste in a folder, which is ‘Phoenix Knitting Co. So. N y E : aTel.C 
furnished. These stamps, rep- - New England Tel. Co. 
resenting savings, are made Stewart-Warner Speed- Acme Shear Co. 

for pennies, nickels, dimes and ometer Corp. National Biscuit Co. 
quarters. 





Brings the Bank Close to the Workingman 


In addition to fostering habits of thrift and stimulating the morale of the workingman 
as a whole, the AUTOMATIC RECEIVING TELLER brings new business into the bank,— 


a class of business not obtainable in any other way. It makes savings accounts active. 


The AUTOMATIC RECEIVING TELLER is endorsed by many big concerns because 
it is a method of voluntary saving,—no payroll deductions, no compulsion anywhere. It 
reaches out for the pennies, nickels, dimes, and quarters of the workingman constantly during 


the hours of his daily task. And it eliminates all bookkeeping drudgery, both in the factory 
and bank. 


Begin now to develop industrial savings through the AUTOMATIC RECEIVING 


TELLER because it makes a savings account possible through the medium of small coins. 


May we serve your Bank? 


American Banking Machine Corporation 


Executive Offices 400 North Michigan Ave. New York Office 
SAGINAW CHICAGO 62 Cedar St. 


AMERICAN BANKING MACHINE CORPORATION 
Wrigley Building, Chicago, Il 


Gentlemen: Please send without obligation, details concerning your industrial savings plan. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Building Bank Business 
by Plan 


VERY BANK has hundreds, perhaps thousands, of 
customers in various stages of development: spas- 
modic savers who might become consistent; sub- 

stantial savers who might profitably have checking ac- 
counts; commercial customers who should rent Safe 
Deposit Boxes or use Trust Service. Harvey Blodgett 
publicity is a potent force to cultivate intensively these 
customers, and their friends, for the mutual profit of 
depositor and bank. 








SAVINGS: Deposits are increased by attracting new customers 
and by encouraging present depositors. Our savings publicity has 


been repeatedly tested and found effective. Ask us for results in 
figures. 


COMMERCIAL: Balances of weak checking accounts are 


built up; depositors are “traded up” for all branches of banking. 


SAFE DEPOSIT: Boxes are rented through publicity writ- 


ten from a new angle. Unusual art work and crisp, novel copy 
vitalizes our latest safe deposit material. 











TRUST: Our program aids in building living trust and custo- 
dianship business—establishes relationships that even death fails to 
break. Attention is also given to cultivation of the good will of 
attorneys and to all phases of estate conservation. 
































Newspaper publicity is a strong part of the program. Our 
Service Department aids from the inception of the plan to its 
completion. 


Bankers impressed with the importance of spending the pub- 


licity appropriation efficiently—according to plan—will do well to 
write our home office. 





Harvey Blodgett Company 


Bank Business Builders 





Executive and Sales Offices: 
University and Wheeler Avenues, St. Paul 





CHICAGO NEW YORK BOSTON LOS ANGELES 
_ First National Bank Bldg. 25 West Forty-Third Street 724 Old South Building 506 Citizens Bank Building 








Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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The 
Chicago Journal of Commerce 


AND DAILY FINANCIAL TIMES 






















prints more 


financial and commercial news and quotations 


THAN ALL THE OTHER 
(6) 

CHICAGO DAILY NEWSPAPERS 

COMBINED 


By mail or Carrier—$1.00 a month 


SIMPLY FILL OUT AND MAIL THIS COUPON OR WRITE DEPT. P. 


The Chicago Fournal of Commerce 


AND DAILY FINANCIAL TIMES 
12 E. Grand Ave., Chicago 


Date 















Please enter my name for months’ subscription to The Chicago Journal of Commerce at your regular 


subscription rate of $1.00 monthly. 





I ap ee ee 
Address 
Business 


ee 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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‘UNION TRUST AND SAVINGS BANK 
DUBUQUE, IOWA 


PIVLTPP 


ONTRACTS have been awarded for the 
monumental home of this progressive 
Eastern lowa bank. The building in all its 
details represents the best the market affords 


in materials and workmanship and the rental 
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spaces will net the owner a handsome return. 
Detailed information as to cost and planning 


are at your disposal for the asking. 
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WEARY AND ALFORD COMPANY 


Bank and Office Buildings 
1923 Calumet Ave., Chicago 
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A Proved Method of 
Handling Small Loans 


renee Ree Seatetion HOUSANDS of small loans that 
Companies in Operation ‘aaa. be taken care of in the 
— ae Time 4 _, average commercial bank because 
RE LOAN of a lack of bankable collateral or credit 
are now passing through the Welfare 
Loan Societies, operated by the Haw- 

kins Mortgage Company. 


These Welfare Loan Societies are a 
strong auxiliary force in the banking 
strength of every community where they 
have been established because they 
relieve the banker of a worthy class of 
business that he cannot accept on ac- 
count of the restrictions imposed on 
commercial banking. 


WELFARE LOAN SOCIETY 
OF VINCENNES 


ILLINOIS 
WELFARE LOAN SOCIETY 
OF CENTRALIA 
LOUISIANA 
WELFARE LOAN SOCIETY 
OF NEW ORLEANS 
MICHIGAN 
WELFARE LOAN SOCIETY 
OF LANSING 
NEW YORK 
W LFARE MORTGAGE CO., 
OF GLENS FALLS 
,;OHIO 
WELFARE LOAN SOCIETY 
OF ALLIANCE 
THE WELFARE LOAN CO. 


OF CINCINNATI 
THE WELFARE LOAN CO. 
COL s 


A 
THE WELFARE LOAN CO. 
OF HAMILTON 
WELFARE LOAN COMPANY 
OF LANCASTER 
WELFARE LOAN COMPANY 
; OF YOUNGSTOWN 


FLORIDA 
WELFARE LOAN SOCIETY 
OF JACKSONVILLE 
WELFARE LOAN SOCIETY 

 \egeeOF MIAMI 
WELFARE LOAN SOCIETY 
OF TAMPA 
PENNSYLVANIA 
WELFARE LOAN SOCIETY 
OF LANCASTER 
WELFARE LOAN SOCIETY 
F YORK 


The Welfare Loan Societies are per- 
forming a helpful and valuable eco- 
nomic function because they provide 
financial assistance to thousands of 
worthy men and women who often can- 
not borrow at the commercial bank. 


The Welfare Loan Societies are not 
permitted to borrow money on demand 
or from banks; therefore they have no 
money obligations to meet which makes 
their business safe and sound at all times. 


Every dollar invested is guaranteed 
by cash on hand, well-secured mortgage 
bonds, notes and other valuablejcol- 
lateral. 


(Send jfor our latest catalog on Welfare Loan Societies) 


HAWKINS MORTGAGE CO. 


PORTLAND 
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« MIDLAND 
ERA ©OTA 


FOR BEAUTY AND INDIVIDUALITY 
IN BANK EXTERIORS 





QUALITY AND SERVICE 
Our Motto 


eo " 


NORTHWESTERN TRUST & SAVINGS BANK OF CHICAGO, ILL. 


John S. Fhizikowski, Architect 








MIDLAND TERRA COTTA COMPANY 
Chamber of Commerce Bldg., Chicago 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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We Offer to Bankers 
A Seasonable Appeal 


ep UMMNCSUUAANAULUEEUC TUNNUULEANACARRUNNUAUUUUUN SUUUUUAUAAUAOEQOAGLSUUUN Ee NeAANAE AU AEAAIUNUUEOAAAQOUQUUUOUOLELECOUGGUUUNEGGOOQOUOUOUO UNG OVUGEOUANGOOOEQOUUUUOUOOENUUUGEGENUOGOOQUOUOUUOUOOECUEEUEUEAGEOOCQUOUUUUUUUUUSUUUEEEEEEOCQMOUUUGUUUUUS HULU LLEEEE ELUENT 


HE Christmas Club idea is treated with a warmth and 
personality that reflects the holiday spirit in a new poster 
created for banks. 


Design and color arrangement are particularly fitted. to 
the subject with a strong message appeal that is bound to 
secure a substantial response. 


_ Through the purchase of great quantities of these posters, 
we are able to supply them in small allotments to banks at-a 
nominal cost—much less than they could be purchased by 
individual institutions for local display. 


| It has been demonstrated by several hundred prominent 
banks throughout the country that Poster Advertising is 
profitable to the banking business. 


That is why special attention has been given to the 
creation of a series of bank posters dealing with varied | 
phases of that business. 


This service provides you with the opportunity to employ 
forceful Outdoor publicity on an ezonomical basis. 


For complete information and a colored reproduction of 
the Christmas poster, write 


Merchandising Poster Department 





CHICAGO, ILL. 


Harrison, Loomis & Congress Sts. 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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N OTHING accrues to the better- 


ment of business, and life in gen- 
eral more than helpful co-operation. 


Like the stone dropped into the placid 
pool starts waves spreading to its 
farthest shore, the efforts of team- 
work expand into mighty com- 


munity accomplishments. 


This institution seeks to be a con- 
structive element 
commercial growth of our vast 
territory, without ever assuming 
more glory than the privilege of 








Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


being a partner in progress. 


JOHN G. LONSDALE, President 


Capital, Surplus, Profits over $15,000,000 


Thre NATIONAL BANK of COMMERCE 


in SAINT LOUIS 








in the united 
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HOW TO MEASURE HIM . 


Some of the qualifications that are essential 
in the man who is charged with the respon- 
sibility of promoting the bank’s services 


By G. PRATHER KNAPP 


Vice President, Bankers Service Corporation, New York 


N the series of discussions on “New 

Business for Banks,” of which this is 
the first, I propose to consider only the 
selling side of the banking business. 

Every business may be divided into 
three branches—Production, Admini- 
stration and Selling. It is needless to 
show what functions of a bank can be 
properly called administrative, but 
there seems some confusion as to what 
constitutes production and what con- 
stitutes selling. 

As I see it, the making of investments 
belongs to the Production Department 
and the acquiring of funds to invest 
belongs to the Selling Department. 

Service to the depositing customer is 
partly a responsibility of Administra- 
tion but to a greater extent it belongs 
to the Selling Department, because, 
until he becomes a borrower, the cus- 
tomer’must be sold the service of the 
bank from day to day and the pleased 
customer is, in the long run, the bank’s 
best salesman and advertisement. 

Consequently, I face the problem of 
advising my readers not only on how 
to get new customers, but also on how 
to serve existing customers in such a 
way that they will, first, continue their 
relations with the bank, second, extend 
those relations to the limit for each 
particular case, and third, become, as 
far as possible, active in co-operation 
with the bank’s New Business Depart- 
ment. 

Here, then, is the first qualification 
for a successful new business manager. 

He must thoroughly understand bank 
service. He must know where the stock- 
holders, the directors, the executive 
officers, the junior officers in their 
Various capacities, the tellers, the book- 
keepers, the clerks and even the guides 
fit into that service. He must be in a 


broad way familar with the cost of 
rendering bank service and the amount 
of service which can be profitably ex-- 
tended to the given customer. 


G. PRATHER KNAPP 


HE author of this article is one of the 

few practical bankers who has 
won recognition as a specialist in the 
selling of bank service. 

He is vice-president of the Bankers 
Service Corporation of New York, which 
has served as developmental agent for 
financial institutions since 1908. Pre- 
vious to joining this company he served 
as publicity manager for the Missis- 
sippi Valley Trust Company of St. Louis, 
and was formerly vice-president of the 
Harve oe Advertising Company 
of St. Paul, innesota. 

He has been a director of the Financial 
Advertisers Association, and as a member 
of the Publicity Committee, Trust 
Company Section, American Bankers 
Association, was active in initiating the 
first nation-wide co-operative advertising 
eee ever published by American 
financial.institutions. 





He cannot be qualified in this direction 
by any training but bank training. But 
bank training is only one essential of - 
his equipment. 


11 


Since his job is mainly the planning 
and management of sales efforts, he 


must be a salesman by training and ex- - 
_ perience, as well as by temperament, and 


attitude of mind. 

Right here is where so many so-called 
new business managers have fallen 
short. They failed to see their job as 
a sales job before everything else. 

Some of them, promoted from the 
positions of tellers, clerks or junior 
officers, have over-emphasized ‘the neg- 
ative function of protecting their banks 
against unwise expenditures on propa- 
ganda or service. They have failed 
because they degenerated into purchas- 
ing agents. 

Others again, taken from newspapers, 
advertising agencies, colleges, and other 
similar sources have over-estimated the 
editorial side of the job and so degen- 
erated into advertising agents. 
Centainly the successful new business 
manager must be able to buy or direct 
the purchase of all sorts of items, in- 
cluding advertising space, printed 
matter, art work, engraving, paper, 
window displays, lobby eonveniences— 
even uniforms for guides. But he must 
know how to buy for increased deposits, 
not merely for decreased overhead. 

Equally the successful new business 
manager must know how to direct the 
things the bank says about itself, 
whether these things are said vocally 
by solicitors, or in print through news- 
papers, booklets and letters, or in pic- 
tures. But he must always bear in mind 
that what he says is good or bad, 
according to the new business produced 
and the old business increased—that 
literary or artistic perfection is a means 
and not an end. 

If I were given the power to produce 
a “Frankenstein” new business manager 


5 


ee 
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I would assemble materials as follows: 

Nationality—American for at least 
two generations 

Age—Between thirty and forty-five 

Height—Between 5 feet 6 and 6 feet 

Physical Appearance—Indieative of 
good family training, good surroundings, 
good habits, good health and good taste 

Temperament— 

1. Inquiring 

2. Decisive 

3. Aggressive 

4. Likable 

5. Imaginative 

6. Expressive 

7. Practical 

Edueation—Publie school followed 
by college or its equivalent in reading 
and contact with thoughtful minds. 

Business Training— 

Practical banking—at least one year. 

Practical selling—at least two years. 

Practical advertising—at least two 














































































































































































































years. 
Practical office management—at least 
one year. 
Special abilities as follows: 
Sales management to count .... 30 
Banking to count .............. 25 
Advertising to count .......... 25 
Purchasing to count ........... 5 
Copy writing to count ........ 5 
Public speaking to count ...... 5 
Teaching to count ............. 5 







100 
If I were able to present such an 


applicant for the position of new bus- 
iness manager to a bank of, say 50 
millions total resources, I would expect 
an initial salary for him of at least 
$5,000 a year. Naturally, I would expect 
the bank to secure his services at the 
lowest possible figure, but a man such 
as I have described is hard to get at 
less than the amount named. 

In order to use him so as to get at 
jeast $7,500 of value out of him, the 
employing bank would have to give 
him— 

1. Responsibility 

2. Authority 

3. Co-operation 

Let us try to see how much of each 
of these three he ought to have. 

His first responsibility should be that 
of improving the service and selling 
effort of the bank until they are equal 
to or better than the service and selling 
effort of its competitors. To do this 
he will have to make a close comparative 
survey of his bank from the inside and 
of its customers, prospects and com- 
petitors from the outside. This survey 
will be the subject of a later article 
entitled “The New Business Manager’s 
Problem.” 

His second responsibility should be 
for making detailed recommendations 
based on his survey. 

His third responsibility should be for 
carrying out or helping to carry out 
such recommendations as the bank 
approves. 
































In detail 
include: 

A. Solicitation Management 

B. Advertising Management 

C. Publicity Management 

D. Publie Relations Management 
(partial ) 

E. Service Management (partial) 

F. Purchase of Supplies for use 
under A, B and E (partial) 

Here is a fairly comprehensive range 
of activity for one brain and five and 
a half days per week. 

What .does it all mean? 

The subdivisions will each be the sub- 
ject of at least one complete article to 
follow this one, but here and now I 
shall try to give a panorama in advance 
of the close-ups. 

Briefly, the new business manager’s 
job means infinite detail every hour and 
a broad vision of the bank as a public 
servant every moment. 

It means assisting the president in 
planning, writing, delivering and pubish- 
ing an address to the American Bankers’ 
Association. It means assisting the 
newest office boy in handling a telephone 
call. Between those two it means im- 
proving every other expression that will 
help to get business or hold business 
for the bank. 


his responsibility should 
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Why this Series Will Help 











The new business manager’s job 
consists of “Expression for Profit.” 

He faces all kinds of difficult work 
and most of it is creative or adaptive, 
He must never do the same thing twice 
in exactly the same way. And by far 
the hardest part of his work arises 
from the fact that scarcely a single item 
of it can be done except by securing 
and maintaining the closest possible ¢o- 
operation from his superiors, his as- 
sociates and his subordinates. 

Unless the bank is prepared to give 
the new business manager very full ¢o- 
operation it had better employ no new 
business manager at all. 

Co-operation is his life blood, the 
food he must live on, the air he must 
breathe, the only hope he has for sur- 
vival or growth in usefulness. 

How much of it does he need and 
how should he get it? 

First of all, he needs news. He must 
be taken into the bank’s confidence as 
to the business it has, the business it is 
getting, the business it is losing, the bus- 
iness it wants, the business it does not 
want. 

Second, he needs backing. As, by 
hypothesis, he is expected to get new 
business, it naturally follows that he 

(Continued on page 78) 






Every Banker 


HIS is the first of a series of articles by Mr. Knapp 
on new business development for banks. The 
series will steer a middle course between too much 
theory on the one hand, and too much “how-the-other- 
fellow-did-it” on the other. The author will use actual 
experiences and actual facts as the basis for all his 
conclusions, and will not fail to show how these con- 
clusions can be put into practice by any bank and how 
they must be varied for the needs of particular local- 
ities and institutions. Officers of banks will find them 
sufficiently broad and deep to be of service in connec- 
tion with the higher strategy of institution building. 


In this the first article, “The Bank’s New Business 
Manager,” the author speaks directly to the executive 
managers of banks which face the problem of organiz- 
ing or re-organizing a new business department. He 
outlines the qualifications necessary for the successful 
manager of such a department, and shows what educa- 
tional and business background such a man should pos- 
sess. He indicates how much weight should be given 
to familiarity with the employing bank and how much 
weight to individual talent and training. He goes into 
the sources from which information about such men 
can be obtained. Finally, he adverts to the authority 
that should be given the bank’s new business man- 
ager; the supervision under which he should work; 
the lines along which he should be expected to func- 
tion; the results he should be expected to achieve and 
the time which should be given him to demonstrate 
his ability to handle his job. 
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A Liberal Education 
for Junior Officers 


NNOUNCING a series of articles on ““New Business 

in Banks,” beginning in the November number of 

the Bankers’ Monthly, and appearing thereafter monthly, 
covering fifteen subdivisions of the main topic as follows: 


1 The Bank’s New Bus- to. Solicitation for Com- 
iness Manager mercial Depositors, 
His Problem Trust Relations and 
How to Make a Bank Savings Accounts 
Salable 11 Advertising by News- 
4 Selling the Bank to its or . 
Owners 12 Advertising by Mail 
5 Selling the Bank to its 13 Advertising in and . iY 
Personnel - around the Bank’s 
: : Buildin 
6 g 
Getting the Bank in the =, Advertising by _Bill- 
7 Making the Bank a boards, Street Cars 
Community Recados a Outdoor 
Institution 15 Publicity Work through 
8 —. the Payday Newspapers, Civic 
epositor . 


Conventions, Business 
Associations, Friendly 
Corporations 


9 The Bank as a Kinder- 
garten of Thrift 


The author of this series, G. Prather Knapp, is widely 


known and highly regarded as a promoter of new business 
for banks. 


He is the author of numerous monographs on the sub- 
ject, including ““A Bank in Every Home,” “Public Rela- 
tions of the Trust Department, “The Daily Newspaper 
and Its Use By a Bank,” “What Shall We Spend on 
Publicity ?” “Timeliness in Bank Advertising,” “Secrecy 
in Banking,” ““What is a New Savings Account Worth ?” 
“How Does Your Customer Advertise?” “Salesmanship 
for the Trust Department,” ““Whys and Hows of Trust 
Company Advertising,” and many others. 


Bank officers and officers in embryo will find this new 
series by Mr. Knapp full of valuable suggestions in the 
selling side of a banker’s development. 


Prepare now to read and file all of these articles. 
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A SIMPLE RECORD TO HANDLE 
LOANS AND DISCOUNTS 


Method that calls for only one writing operation 
supplants the old-fashioned three book plan 
and its unwieldy practice in Wisconsin Bank 


By DAVID A. HOUSEHOLDER 


Manager, Bank Service Department, Baker-Vawter Company, Benton Harbor, Mich. 


MONG the important things which 

receive careful consideration at the 
time of a bank consolidation is that of 
the inside record keeping and account- 
ing routine. 

The interior mechanism of a bank 
exerts much influence upon the qual- 
_ity of service the bank offers to cus- 
tomers. 

Usually, the system methods as used 
by the different banks in handling the 
work in various departments vary con- 
siderably, although they may accom- 
plish practically the same results. And 
it is not always an easy task to deter- 
mine which shall survive. They usually 
go over the plans which have been used 
by the banks and weight them carefully 
before a decision is reached. 

Sometimes none of the different 
methods previously used by the indi- 
vidual banks are adaptable to the new 
requirements and they go into the dis- 
eard in favor of something entirely 
new and more suitable. 

Any certain method or system that 
runs the gantlet survives the ordeal 
and is passed by the board of censors 
for continuance is usually a pretty good 
system. 

Several years ago the Old National 
Bank and the Commercial National 
Bank joined forces and made the Old- 
Commercial National Bank of Oshkosh, 
Wisconsin. 

The discount department system de- 
scribed in this article is one that has 
stood the test of time because it had 
been successfully used many years by 
both banks. In the judgment of all 
concerned it was suitable for contin- 
uance and its satisfactory operation 
has since proved the good judgment of 
the officers. 

The system to be outlined, covers 
completely all of the record work in 
connection with the loans and discounts 
in this bank. Instead of the old time 
three book plan with its separate opera- 
tions of entering notes in the discount 
or bills receivable register, copying 
them in the maturity book and posting 
to the liability ledger, the original reg- 
istration and the auxiliary maturity 
and liability records are created with 
one writing operation. 

This is made possible by the use of 
a separate triplicate set of blanks for 
each note consisting -of register,-tickler 


and liability sheet as illustrated in 
Figure 1. The second and third sheets 
are, of course, carbon impressions of 
the original. 

It will be noted that the form 
provides the customary detailed deserip- 
tion of the note recorded. The amount of 
each note, the discount, interest, proceeds, 
etc., may be easily identified and listed 
for totals to aid in the accounting 
routine. 

Loans and discounts of all classes are 
entered through the discount depart- 


THE OLD-COMMERCIAL NATIONAL BANK 
OSHKOSH, WIS. 


ment cage, a majority of the credits to 
customers for loans made or notes dis- 
counted originating there. Any loans 
or discounts received on credits through 
the tellers’ department are charged by 
the tellers on their blotters and sent to 
the discount department for entry. 
The discount teller’s assistant takes 
care of the entry of all notes. Each 
note is recorded on its individual set 
of three color triplicate blanks, an or- 
dinary standard typewriter being used 
for the purpose. The records are thus 
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Figure I. This triplicate set of forms provides the customary detailed description of the note 
recorded. The use of these forms saves time and ensures accuracy. ; 









ote 





neat and uniformly legible. The number 
of notes handled varies of course from 
day to day but the average day’s write- 
up has been found to be between thirty 
and forty notes. 

The note teller makes separate lists 
of notes received by him and those 
coming from the tellers’ department so 
they may be audited by the general 
bookkeeper. After all notes have been 
entered on the triplicate sets, the dis- 
count register sheets are checked back 
with the list of notes, and the totals 
of notes, 
picked up for entry on the tellers’ 
blotter which furnishes the figures for 
the general bookkeeper. 

The assistant in the discount cage 
also cares for the filing of the note ree- 
ords, the notes themselves being handed 
over to an officer who is the custodian 
of the permanent note file. 

The triplicate note record blanks are 
then placed in their respective binders 
which are provided with suitable in- 
dexes. The discount register sheets are 
filed in strict numerical order. This 
furnishes a detailed journal by date as 
well as by number of all notes or bills 
entered. The maturity tickler copies 
are filed by due dates of the notes as 
shown. Month and day index tabs 
facilitate their location when wanted. 
The liability ledger sheets are filed 
alphabetically by maker or payer. 

In connection with the liability ledger 
record attention is directed to the line 
sheets which are used to quickly provide a 
history of the accounts and current balan- 
ces of active borrowers and discounters. 

The line book carries the sheets 
shown in Figures II and III, the former 
being the direct and the latter the con- 
tingent liability record. The direct 
sheet is made on buff paper to distin- 
guish it from the indirect sheet made on 
white paper. The direct liability sheets 
are ruled tumble form to right and the 
contingent sheets tumble form to left. 
Thus, the direct line balances. always 
appear on the right side and the in- 
direct line balances on the left side. In 
checking the balance of any name both 
classes of liability of such name are 
opposite each other and no leafing for 
reference is necessary. Complete in- 
formation on any name may be secured 
at a glance. 

When direct loans or discounts on 
active line names are written up on the 
triplicate sets, the details are posted to 
the line ledger sheet and the liability 
sheets of the triplicate sets are de- 
stroyed. In the case of commercial 
paper or trade bills discounted by a 
line account, after posting to the in- 
direct or endorsers liability sheet in the 
line ledger, the liability copy of the 
triplicate set is filed in the miscellaneous 
ledger by name of the discounter. 

All notes are held in the permanent 
note file by due date. Each morning 
the notes maturing that day are 
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discount and interest are- 
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Figure II. 


delivered to the note teller. The dis- 
count cage holds only the overdue paper 
and the current days maturities. Note 
notices are mailed one week prior to 
maturity dates. Past due paper is re- 
ported daily to the officer in charge. 
All maturing paper is submitted to the 
discount committee one week in advance 
of due date for instructions as to dispo- 
sition. 


As notes are paid, the maturity 
tickler sheets are pulled, canceled and 
filed by date of payment. If a note is 
paid by renewal, the tickler sheet rep- 
resenting the old note is so marked 
and filed with all other canceled tickler 
sheets by date of disposition. 


Credits arising from partial pay- 
ments are endorsed on the notes, noted 
on the respective maturity tickler sheets 
and the numbers, names and amounts 
listed on a plain sheet the same size as 
the maturity tickler copy. This plain 
sheet showing the detail and total of all 
partial payments for the day is also 
filed with all canceled tickler sheets for 
that day. 
constitute the record of loans paid and 


Under any date these sheets 
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The note teller lists daily on a detail sheet similar to that shown here all credits ~ 
representing notes both fully and partially paid. 


furnish the detail of the general ledger 
eredit to the control account of loans 
and discounts. It makes auditing as of 
any date a simple and easy matter. 

The note teller lists daily on a detail 
sheet all credits representing notes both 
fully and partially paid. .The total is 
earried to his blotter or make-up of all 
debits and credits covering his opera- 
tions for the day. This blotter sheet 
is shown in Figure IV. The total credits 
are verified by checking with the can- 
celed tickler sheets for the day before 
they are filed. 

The tellers’ sheet totals are proved 
with the cash receipts and disburse- 
ments and the blotter sheet is sent to 
the general bookkeeper. The general 
bookkeeper assembles and proves’ his 
general ledger figures from the tellers’ 
sheets sent him from all depart- 
ments and then files all sheets by date. 

The detail debits to the loan and dis- 
count control account are always avail- 
able for reference after the discount reg- 
ister sheets representing all notes have 
been filed in the discount register binder 
in proper numerical sequence. 

(Continued on page 87) 


AWING gamely with one hand, 

Director Clutechbill’s head and 
shoulders were lost in the gloom of the 
eash chest of the Ferndale National 
Bank. Suddenly he threw into reverse 
and began to back out. And after him 
came a long, worn, manila envelope. 

For a frozen second he examined the 
eyes of the bank’s new cashier, John 
Atwood, who stood beside him, and then 
he spoke. 

“This sealed envelope is only to be 
opened after my death.” 

John bowed silently as becomes one 
when the “great adventure” is men- 
tioned in northern New England, but 
he was not looking at Director Clutch- 
bill. He was looking at the manila 
envelope—it fascinated him. 

Becoming aware of the silence, John 
hastened to speak. “Certainly, sir, I 
will remember what you say. The en- 
velope will remain sealed until ....that 
is, it will not be disturbed save in the 
crisis you mention.” 

Thus reassured, Director Clutehbill 
with his own hand returned the sealed 
envelope to its dark steel cell. 

John watched it disappear and re- 
solved to be the last survivor who would 
have the joy of peering into the sacred 
brown wrapper. Maybe there was 
some erime hidden there, some fell 
act of Director Clutchbill, or of the 
bank. Perhaps some enchanted docu- 
ment within that ancient envelope had 
the serawled directions of some Clutch- 
bill ancestor for finding buried treasure 
in the Black Hills of South Dakota. 
John decided to interest himself in the 
Clutchbill family history. 

How uneanny the way one thing will 
lead to another! And when you think 
of it, there is still a great deal of 
mystery and wonder among civilized 
peoples in the matter of how unex- 
pected events draw from forgotten 
quivers arrows that prick old events to 
life. Strange mischance had sorted out 
John to burst the seal of that dismal 
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manila envelope—but not with his own 
hands. 
It was soon noised about Ferndale vil- 


‘lage that the new cashier was a dreamer, 


a lover of local history, and of our 
great West. He wanted to see our great 
West. Not only that, but he let it leak 
out that he was going to see it; that he 
was saving his time and money for the 
great trip. He passed up the hallowed 
two weeks’ vacation for three vears run- 
ning till he had a credit of six weeks’ 
furlough. And then one July he put on 
a new straw hat, a blue serge suit, two 
venomous tan shoes, and strode forth 
with the news that within a week he 
would stand in the shadow of the Rock- 
ies, know the sun-bathed rangeland, and 
on some distant reservation shake hands 
with a redskin. 

When Director Clutehbill learned 
that John was really going to board a 
sleeper for Chicago, he came to him 
with ‘the smiling hand of a _ politian 
and a letter. 

“John,” said he, “the trip will do you 
good .... I want you_to drop off at 
Sundown, Montana, hire a rig and drive 
out to a ranch owned by a man named 
Lumkins. See what ails him, and why 
he don’t pay the interest on a mortgage 
IT hold. Here is the last letter from 
the outfit that sold me the mortgage. 
Keep it so you'll be sure of the names. 

John ran his eyes over the lines: 


Sundown, . Mont. 
Apr., 12, 1917 
Mr. Jasper P. CLUTCHBILL 
FERNDALE, VT. 
Dear Sir: 

The Lumkins ranch is one of our 
premier, all-year, dry-farm winners. 
We regret that for a brief period the 
interest has been delayed on the 
mortgage we sold you. As you must 
already have guessed, it is due to the 
industrial depression and the fact 
that thousands of men, women and 
children in Europe are starving, thus 
reducing our annual labor supply in 
this country; hence it was deemed 


necessary by the ranch owner, Mr. 
Lumkins, to conserve cash. 

Be assured this is the greatest coun- 
try in the world, bar none. Before 
long the ranch will be working day 
and night. This will mean big earn- 
ings and hence substantial profits for 
you. 

Your servant, 
Sunpown Or anp Rancu Co. 


With this letter in his bag John stood 
two nights later in one of Chicago’s 
giant railway portals to the golden 
West. He looked at the red and white 
electric sign reading, “Plains Limited,” 
hanging on the observation end of a 
splendid transcontinental train, and his 
heart fluttered—it breathed of the far 
West, Bret Harte, Bill Hart, prairie 
schooners and the pony express. The 
next morning John got up at sunrise 
and was rewarded by a view of the 
majestic yellow brewery chimney at 
Omaha. -It stood with queenly grace 
above the envious up-turned eyes of 
the tawny Missouri at its feet. That 
evening he saw the swells of the Wyo- 
ming plains turn to burnished copper 
under a giant sunset, and when the 
lights were lit he examined the interior 
decorations of Cheyenne’s famous foun- 
tains of life; this was after the 
“drought”—no, before. At Billings, 
Montana, John detoured and detrained 
at Sundown. Having thus safely 
passed the Indian wars and the cattle 
days and nights, he arrived at the brink 
of uncommon, startling and curious 
events—a few miles away lay Lumkins’ 
ranch. 

On the first forenoon at Sundown the 
wife of the landlord of the hotel 
cranked a motor car and announced she 
was ready. She referred to Lumkins’ 
ranch which John was to examine for 
Director Clutehbill back in Vermont. 
The instant John got into the front seat, 
the car, with the cunning of a fox 
hound, sneaked up a bluff, bobbed up 
and down in the brown swells of the 
Montana rangeland, nosed out a hog- 
back, and followed it for a long distance 
till the road led down to a prairie dog 
town. Twenty rods away appeared the 
small, weather-beaten ranch house of 
the Lumkins’ outfit. On this side, the 
edifice was guarded by a moat or irriga- 
tion ditch across which was flung 8 
plank as in the old shield-banging days 











of France. Sixteen dogs, all the size 
of a clipped fox, came across the plank 
and invited John to descend. Had he 
not been in the presence of a woman 
he would have remained mounted in the 
center of the ear, but there was nothing 
for it but to put a shrinking calf down 
into the canine pack. 

To his surprise he was not attacked. 
He looked inquiringly at the dogs, the 
plank over the moat, and the ranch 
house beyond. There was no sign of 
human presence. 

“They must be away some place,” 
ventured John lightly. 

“Oh, they’re all there inside. They 
saw us coming,” encouraged the land- 
lord’s wife, shutting off the motor. 


Conducted fore and aft by a line of 
dogs, John balanced himself along the 
plank, stepped to a side door and 
rapped. He waited in silence and 
solemnly regarded in awe the cleverness 
of a tiny duckling which deftly snatched 
from sight one by one the many mos- 
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quitos which fastened to his trousers’ 
legs. 

Suddenly John was aware someone 
stood in the doorway beside him. He 
turned his eyes quickly. A thin, arrowy 
girl of some fifteen years and with 
black eyes was regarding him as shyly 
as a wild thing. 

“How do you do? said John brightly. 
“Ts your father at home?” , 

The girl blinked once, and looked 
back over her shoulder. 

John saw an innumerable number of 
heads of different sizes and heights. 


- And they were genuine Rhode Island 


Red brunettes, not to be confused with 
the henna strain which followed the 
Spanish navigator, Mr. Columbus. 

The one albino among them, a man 
of gray eyes, gray whiskers and a 
frame, came forward. 

John raised his eyebrows. If this man 
had on a plug hat and an undertaker’s 
coat, he would be a “dead ringer” for 
Direetor Clutehbill on Sunday morning. 

(Continued on page 53) 


MAKING THE WINDOWS 


INVITE NEW DEPOSITORS. 


These window displays brought new 
business to the bank when local con- 
ditions were decidedly unfavorable 


By JOHN D. 


LONERGAN 


: Assistant Treasurer, Pennsylvania Trust Company, Johnstown, Pa. 


HEN the architect submitted the 
plans for our new bank building, 
the drawings showed two small front 
windows located about six feet from the 
floor line. I argued that the windows 
should be lowered and be made into 
attractive show windows. Why spend 
two hundred dollars or more a month 
in newspaper advertising when our 
windows properly used would produce 
better results at only a nominal cost. 
We had one of the best locations on the 
main street where thousands of people 
passed daily. Many of these people 
never read a newspaper while most of 
them would be attracted by a good 
window display. The more conservative 
members of the Board of Directors said 
“If you want to run a grocery store, 
then run a grocery store but if you 
want to run a bank then run a real 
bank.” We decided to run a grocery 
store and lowered the windows to thirty- 
two inches from the side-walk. 
The location of the stairway to the 
second floor necessitates a shallow 


Window on one side but it is amply deep 
to use two active poster services. 

The other window is trimmed every 
week and a display in keeping with the 
Passing events or the season is asso- 


ciated in some way with banking and 
thus produces an attractive and an 
effective advertisement. 

The public speak frequently of the 
windows at the Pennsylvania Trust 
Company and watch for the changes 
from week to week. During a conversa- 
tion with a local merchant last week he 
said “I do not have time to get to the 
bank in the day time but I always 
manage to get up to see the windows 
every week.” Our bank opned 81 new 
checking and saving accounts in June; 
92 in July; 104 in August; 126 in 
September—during months of the coal 
strike and local depression. As we have 
opened 25 new accounts in the first 
three days of October, this month will 
far surpass any other month. We at- 
tribute a large percentage of this growth 
to window advertising. 

The following deseriptions give an 
idea of the window displays used. 

June 30th—July 4th display 

A big bang cannon; 
book; signature card; quill pen; ink 
well. Card reads, Independence Day 
July 4th. You sign your Declaration 
of Independence when you open a sav- 
ings account at the Pennsylavania Trust 
Company.” 


flags; bank 





17 


a 





July 7th—Bathing Scene 
Miniature reproduction of 
Park,”’—a local bathing resort. 


“Tdeal 
Basin 
of water surrounded by a sandy beach; 
bathing girls; beach chairs; background 


Coca-Cola Bathing Scene. Card,—Dive 
in,—swimming is easy after the first 
plunge. Saving is easy after the first 
deposit.” Card,—“ideal place to bank. 
Get in the swim; everybody’s doing it; 
open a savings account now.” 
July 14th—Harvest Scene 

Shock of wheat; horse hitched-to a 
wagon loaded with small sacks of wheat; 
farmer on the wagon; miniature bank 
in the distance. Card,—“Bring in the 
harvest. Store your golden kernels at 
the Pennsylvania Trust Company.” 


July 21lst—Canoe Scerre 
Canoe; imitation water; ferns for 
trees; cushions and boy and girl doll 
in canoe. Card—‘“Learn to paddle 
your own canoe with a Savings Ac- 
count.” 


July 28th—Camping Scene 
Small tent; camping outfit; stove; 
table; dishes; automobile; ferns for 
forest. Card,—‘while camping’ out, 
put your valuables in a Safe Deposit 
Box.” 
August 4th—“Smilin’ Through” 
Popular picture at the loca] theatre. 
The manager of the theatre put in the 
window. <A card—‘Prosperity. brings 
a smile but a smile brings prosperity 
quicker. Let’s all go “smilin’ through” 
1922 with a Savings Bank Book. 
August 11th—Vacation Season 
Sea shore beach; Coca-Cola back- 
ground; small canoes; dolls on beach 
chairs and under small _ umbrellas; 
boardwalk and sea-shore back-ground. 
Card,—“Money on interest never takes 
a vacation.” 
August 18th—Canning Season 
Miniature kitchen; stove with kettles 
of jelly and a doll stirring jelly; doll 
paring apples; small basket of crab- 
apples; apple parer and corer. Card, 
—“Canning Season. Put up something 
for the off season.” 
August 25th—Some Picnic 
Dolls tending a refreshment stand; 
dolls eating ice cream at a table; dolls 
on swings and on sea-saw; pond; diving 


board; slide; small boat; ferns for 
grove. Card,—“‘Some Picnic! Going 


to a pienie is like having a savings ac- 
count at the Pennsylvania Trust Com- 
pany,—it’s a real pleasure.” 
Sept. 1st—Going to School 

School house; roadway; dolls as 
school children going down the road to 
school. Card,—‘Education plus a sav- 
ings account equals success. 

Sept. 8th—Our Aim 

“Set up” from Peter’s Cartridge 
Company. A hunter aiming a gun at 
a. target with 100 in the center. Card, 
—“‘Our Aim. 100 new bank accounts in 


_September is our aim.” 


(Continued on page 86) 
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BRANCH BANKING PRACTICE 
STRONGLY DISAPPROVED 


Cheers greet adoption of resolution declaring “branch 
banking or establishment of additional offices by 
banks as detrimental” to best interests of United States 


HE consideration of the branch bank 

question overshadowed all other 
issues at the convention of the Amer- 
ican Bankers’ Association in New York. 
When the subject was ealled up, the 
convention hall was packed with bank- 
ers alert to every expression on the 
question. 

The adoption of the resolution which 
appears elsewhere in this article re- 
flected clearly the attitude of the dele- 
eates and after the vote was taken, 
there was no mistaking the pronounced 
opposition to branch banking. 

The vote followed an hour and a 
quarter’s debate on the question, “Shall 
national banks be prevented from es- 
tablishing branches within their home 
cities where this privilege is exercised 
by State banks? ” The discussion was 
opened by Andrew J. Frame, chairman 
of the Board of Waukesha National 
Bank, Waukesha, Wis., one of the oldest 
opponents of branch banks, and by 
Waldo Newcomer, President of the Na- 
tional Exchange Bank of Baltimore, 
Md., who is a strong advocate of the 
branch system. These speakers were 
limited to fifteen minutes each; those 
who wished to speak later, to five min- 
utes each. Thomas B. McAdams, Pres- 
ident of the association, explained that 
the condensation of all the business of 
the convention into three days made it 
imperative to put a time limit on the 
debate. 

Mr. Frame, speaking first, said he 
would speak on “Menopoly vs. Democ- 
racy in Banking.” Asserting that 
the 30,000 independent banks of the 
United States had done more to build 
up the country than “all the cream- 
skimming monopolistic banks have done 
for other nations,’ he denied the con- 
tention of pro-branchers that branches 
served the people better or that fail- 
ures and losses to depositors are les- 
sened under branch banking. 

Comparing American independent 
banks with the English branch banks, 
he pointed to the Baring and other big 
bank failures in London, and quoted 
statistics to show that the losses in the 
British failures during the panies of 
1866-78 and 1890 alone were $50,000,- 


000 more than the total failure of all © 


banks in the United States in the ap- 
proximate period from the Civil War 
te the Spanish-American War. 
According to Mr. Frame, this country 
ought to profit by the example of Eu- 
rope. He said that five banks hold 
most of the banking power of Great 


Britain, and that ten banks practically 
dominate that of France and Germany. 
In Canada, he said, seventeen banks 
‘now skim the cream from over 4,800 
branches, leaving only the skim milk for 
the rural and suburban populations.” 
He said that statistics showed bank 
failures and losses to depositors in Can- 
ada to be several times larger than in 
our national banking system. 

Mr. Frame said that the pro-branch 
faction contended that because some of 
the states had granted to State banks, 
largely cities, the privilege to have 
branches, therefore the national banks 
“should have some of the pork.” He 
demanded that Congress should not pass 
special legislation to “favor a few 


“CONTRARY TO 


situation which has arisen, he said, 
was “to eut out the cancer from State 
and nation.” 

Mr. Newcomer said that if the conven- 
tion felt that branch banking in any 
form and under any condition was un- 
conservative and bad banking, it should 
not approve of a branch bank main- 
tained by any of its members, “irre- 
spective of what the law will permit.” 
Tf it did not, he said, then it should 
secure “under conservative and _ safe 
conditions the right of a national bank 
to establish branches along with those 
of State banks.” He said the question 
had become very acute the last few 
years because of the establishment of 
branches by state banks in all parts of 


PUBLIC POLICY” 


THE following resolution in the branch bank question was adopted 
at the convention of the American Bankers’ Association: 


“RESOLVED, by the American Bankers’ Association, 


That we 


view with alarm the establishment of branch banking in the United 
States and the attempt to permit and legalize branch banking; that we 
hereby express our dissapproval of and opposition to branch-banking 
in any form by State or national banks in our nation. 


“RESOLVED, That we regard branch banking or the establish- 
ment of additional offices by banks as detrimental to the best in- 


terests of the people of the United States. 


Branch banking is con- 


trary to public policy, violates the basic principles of our Government 
and concentrates the credits of the nation and the power of money in 


the hands of a few.” 


Taken by acclamation, the vote was strongly against branch banks. 


Delegates from small town banks had swarmed to the convention from 
all parts of the Country, many of them for no other reason than to 
register their opinion on the branch bank question. The adoption of the 
resolution was followed by tumultuous applause and cheering. 


monopolists who would but drive the 
wedge in further and later Canadianize 
our banking system.” Referring to the 
claim of national bank men that State 
banks with branches were putting them 
out of business, he asked how long it 
would take, if national banks also re- 
ceived branch privileges, for the branch 
bank system to drive the independent 
State and national banks out of bus- 
iness. 

Reealling that the Nationa] Banking 
act “apparently prohibits branch bank- 
ing” and that for sixty years it has 
been impossible to get a bill through 
Congress to authorize national banks 
to have branches, Mr. Frame asked if it 
was not “amazing that any Controller 
of the Currency should approve of 
branches.” The true remedy for the 


the country, “in direct competition with 
the national banks in that same locality 
and with no power on the part of the 
latter to retaliate.” 


“Tt is self-evident,” he continued “that 
the only solution of the problem which 
is open to any reasonable defense and 
which can commend itself to any fair- 
minded person is such a change of law 
as will permit national banks, at least 
in those states which permit branch 
banking to the state institutions, to es 
tablish branches within the corporate 
limits of their city. Now, the only pos 
sible objections that ean be urged to 
such a course may be divided into two 
classes: the theoretical objection that 
branch banking is not conservative and 
that proper supervision cannot be kept 
over a banking business spread out 
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among various “offices”; and a second 
objection based entirely on a question 
of policy and the fear that however 
conservative and proper such a course 
may be from the standpoint of good 
banking, it is against publie policy in 
that some of the large banks in the 
chief money centres might eventually 
extend over the country to the injury 
and possible extinction of the small 
privately owned banks.” 

Mr. Newcomer said the system had 
worked out efficiently under the Federal 
Reserve act, which gives national banks 
the right to open branches in foreign 
countries. If national banks ean run 
branches conservatively in Europe and 
South America, he added, they surely 
ean do so in their own home cities. To 
the argument that the banks of the 
great money centers would establish 
branches all through the land and drive 
out the small privately owned bank, 
he replied that “such a course is not 
advocated by the National Bank Divi- 
sion nor would it have the approval of 
our best financiers and most thought- 
ful men.” 

“The national banks are asking only 
for the same right that the State banks 
have and are perfectly content to have 
the power confined to the city in which 
they are located. In such eases, if they 
had the power or the desire to drive the 
small bank out of business, they could do 
it without branches. If such a power 
or desire did exist, it is just as likely to 
exist in the minds of the management 
of the large State banks as in those of 
the national banks. Have the State 
banks in’ this country, with all their 
branches, driven the small banks out 
of existence? They have or they have 
not. If they have not, what possible 
reason is there for assuming that na- 
tional banks would do so? If they have, 
how would the national banks change the 
situation ? 

“It seems to me that the question 
narrows itself down to an extremely 
simple proposition of plain honesty. It 
is the duty of the association to pro- 
tect the interest of all classes of its 
members and it must now face this 
question.” 

Samuel R. Jeffries, vice-president of 
the National City Bank of St. Louis, 
Mo., a leader of the anti-branch fac- 
tion, agreed with Mr. Newcomer that 
the convention should go on record op- 
posing the system anywhere if it 
thought it wrong. Mr. Jeffries offered 
a resolution against branch banking 
which was the same as that later 
adopted except-for the omission of the 
words “by State or national banks.” 
It was seconded by Walter J. Braunch- 
Weiger, vice-president of the Olean 
Trust Company, Olean, N. Y. 

After the convention voted in favor of 
acting on the resolution, T. R. Preston, 
President of the Hamilton National 
Bank of Chattanooga, Tenn., and chair- 
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man of the Executive Committee, Na- 
tional Bank Division, said he was op- 
posed to any branch bank system that 
would destroy the independent banks, 
but believed it unfair to give one class 
of banks the branch privilege and deny 


it to others. He read a_ resolution 
adopted by the National Bank Division, 
proposing a request to Congress to 
amend the National Bank act to permit 
national banks to maintain branches 
within cities in which their head offices 
are located, in states where State banks 
are authorized to have branches. 

Roy O. West, attorney for the Chicago 
and Cook County Bankers Association, 
which led the fight against branch bank- 
ing, seconded the motion to adopt the 
resolution. The next speaker was F. O. 
Watts, President of the First National 
Bank of St. Louis, who started all 
the agitation last summer by opening 


* * 
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branches in St. Louis with the “tacit 
approval” of Controller of the Currency 
Crissinger. He. said he had opened 
branches in order to carry his bank’s 
service throughout the city. 

N. D. Prince, vice-president of the 
Hartford-Connecticut Trust Company, 
said that Connecticut bankers had met 
two weeks ago and passed a resolution 
similar to that before the convention, 
which Mr. Prince seconded. 

John G. Lonsdale of St. Louis, Mo., 
president of the National Bank Division, 
said that division believed in getting 
prompt action and therefore desired to 
offer an amendment to the resolution, ° 
adding the words “by State or National 
banks” after the words “in any form.” 
Mr. Jeffries said he willingly accepted 
the amendment, and the president put it 
before the convention for consideration. 

(Continued on page 38) 


* * 


WHY FREW FAVORS 
BRANCH BANKING 


Points to the record of the Corn Exchange 
as an illustration of the benefits to be derived 


—How it stimulates competitors’ business 


—o”, S. FREW, President of 
Corn Exchange Bank of New 
York, in discussing the problems of 
branch banking, declares that it has 
come to stay, and that it will not work 
any injury to any of the institutions 
which now bitterly oppose it, but will 
be, on the contrary, a great developer of 
all of them and their interests. “I 
must confess I was not surprised at the 
protest against national banks having 
the right to establish branches, as I 
well remember in the spring of 1899 I 
entertained similar views when that 
grand old banker, the late William A. 
Nash, started to establish branches of the 
Corn Exchange Bank, of which he was 
president, under a new amendment to 
the banking laws of the State of New 
York,” said Mr. Frew. “Part of my 
personal experience might serve as a 
practical answer to some of the theo- 
retical criticisms the branch system is 
now receiving. 

“T was then president of a bank in 
Long Island City, which to my mind was 
only equalled by the Bank of England, 
and I resented the right of a great New 
York bank to come into my territory and 
compete with me, which from my then 
point of view, meant the elimination of 
my bank. .I was, therefore, bitterly op- 
posed to such a system which could do 
such a great wrong. You can imagine 
my surprise when I was invited by Mr. 
Nash to become vice-president of this 


great octopus which was to drive every - 


small bank out of their legitimate fields. 


After my talk with the head of this 
supposed octopus, I had a different idea 
of the whole proposition, but I still had 
my doubts of its ultimate success, and 
it required quite a little negotiation be- 
fore I accepted his proposition to absorb 
my bank and myself. 

“T must confess at that time I was 
not big enough to see the advantages 
and possibilities of such an ‘amalgama- 
tion. The first two or three years were 
very difficult years of organization and 
development and we realized we had a 
lot to learn, so I started for Europe to 
learn how to properly operate branch 
banks. I was received by the English, 
Seotch and French bankers most court- 
eously, and they gave me full informa- 
tion about their respective systems, and 
from that information we devised the 
system under which we have succcess- 
fully operated. 

“Branch banking is like any other 
kind of banking. It depends on how 
it is managed. Speculative banking 
always. has a disastrous ending wher- 
ever it exists, but branch banking 
managed in a conservative way is now, 
in my opinion, the best system of bank- 
ing that can be devised. This opinion 
has been formed from my twenty-three 
years’ experience in that class of bank- 
ing. 

“The Corn Exchange Bank had about 
$10,000,000 deposits and was just about 
earning its dividends when it entered 
the branch banking field in 1899. Its 

(Continued on page 38) 
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REPORTS SUBMITTED BY 
A. B. A. COMMITTEES 


Various committees, sections and 
divisions of the American Bankers’ 
Association presented reports to the 
general session of the convention in 
New York, covering their activities 
for the last year and recommendations 
for future action. Summaries of these 
reports follow: 

Executive Council and Administrative 
Committee Chairman, THOMAS B. Me- 
ADAMS. 

Mr. McAdams announced that the 
committee of twenty-five appointed by 
the Executive Council to consider the 
question of moving the national head- 
quarters of the association from New 
York to Washington will not report 
back until next spring. This removed 
a controversial issue from discussion at 
the convention. 

Committee on State Taxation, Chair- 
man, ERNEST J. PERRY, President of 
First National Bank of Fond du Lac, 
Wis.: 

Thomas B. Paton, general counsel of 
the association, announced that the re- 
port of this committee was of such an 
intricate nature that it would be printed 
and distributed to members rather than 
read to the convention. 

Protective Committee and Protective 
Department of the A. B. A.: 

The report covering period from Sept. 
1, 1921, to Aug. 31, 1922, states that the 
arrests in eases under investigation by 
the Protective Department since Sept. 1, 
1921, totaled 523; there were pending 
256 eases from arrests prior to this date, 
making a total of 779. Of this number, 
462 were convicted, 213 were released, 
escaped, died or became insane, and 104 
remained awaiting trial on Aug. 31, 
1922. 

There were burglaries and at- 
tempted burglaries against members of 
the American Bankers’ Association in 
thirty-seven States; in the same terri- 
tory there were 184 attacks against non- 
members. In the territory covered there 
were 20,784 members of the American 
Bankers’ and 10,005 non- 
members. 

The losses sustained by members in 
connection with burglaries were $160,- 
577, while the losses sustained by non- 
members amounted to $88,725. 

Under the classification of holdups 
reported, the report states that ninety- 
four members of the association were at- 
tacked and fifty-one non-members. The 
holdups against members caused losses 
of $370,761, while those perpetrated on 
non-members caused losses of $534,909. 
The association has 22,778 members, 
while there are 10,324 non-members. 


999 


Association 


During the twelve months there were 
referred to the detective agents of the 
association for investigation a grand 
total of 1,151 eases of burglary, at- 
tempted burglary, holdups, forgeries 
and other crimes against banks. 

The rules of the committee were 
broadened, it was announced, to in- 
clude in its activities for investigation 
holdups, burglaries, or felonious crimes 
perpetrated on an officer or employe of 
a member bank outside of its premises 
while they are in discharge of banking 
business and where life is placed in 
jeopardy. This amends a rule hereto- 
fore restricting investigation to erimes 
committed upon a bank’s premises. 

Committe on State Legislation, 
Chairman, CRAIG B. HAZLEWOOD, 
Vice-President of .the Union Trust 
Company of Chicago: 

This committee recommended the en- 
actment of measures making the time 
limit on stock payments ninety days as 
in Oregon; giving banks the right to 
refuse payment of checks presented one 
year after date; to safeguard banks 
against loss by alteration of certified 
checks and for protection of innocent 
purchasers of checks given for money 
lost in gambling. The committee also 
recommended legislation to _ relieve 
banks from the burden of making in- 
quiry as to the propriety of paying 
checks signed by the officer of a cor- 
poration and payable to himself. 

The committe advocated additional 
regulations of building and loan asso- 
ciations, so as to prevent their employ- 
ment of professional promoters and or- 
ganizers, to restrict the granting of 
charters in the same manner as for 
banks, to restrict loans on real estate 
to a radius of fifty miles, to insure ef- 
fective supervision and forbid false and 
misleading advertisements in regard to 
demand, accounts and high rates of 
interest. 

Committee on Federal Legislation, 
Chairman A. E, ADAMS, President of 
the First National Bank of Youngstown, 
Ohio: 

This committee reported that the 
United States has been suffering from 
prosperity and political and financial 
doctors have been offering nostrums and 
physie and metaphysies in great vol- 
ume. “We are passing today in the 
United States,” the Chairman said, 
“more laws than are being passed by 
England, France, Germany and Italy 
combined.” 

American Institute of Punking, Re- 
tiring President, ROBERT B. LOCKE: 

In the past year, Mr. Locke said. the 


membership had grown from 44,903 to 
50,692. During the year twenty-two new 
city chapters have been added, making 
a total of 11 chapters. He announced 
the issuance of 636 standard graduation ° 
certificates during the year and that 
approximately 22,000 bank men in this 
country were following the institute's 
educational courses. 

State Secretary Division, President, 
ANDREW SMITH: 

Reported that it hoped in the near 
future to announce that the Treasury 
Department had adopted a simplified 
income tax return for banks. 

Clearing House Section, 
JOHN R. WASHBURN: 

James Ringold reported on the ad- 
vantages of the Clearing House exam- 
iner system. He pointed out that the 
Portland (Ore.) Clearing House Asso- 
ciation, after a lapse of five years, had 
reinstalled the examiner system, and 
said: “This, I believe is the best ree- 
ommendation to those cities that are 
without it and are contemplating in- 
stalling it during the coming year.” 

Mr. Ringold reported also that, as a 
step toward the examiner system, the 
Clearing House Section had been advo- 
eating to the bankers’ associations 
throughout the country the bureaus of 
credits idea, which, was operating sue- 
cessfully and had proved a valuable aid 
to bankers. 

Savings Bank Division, President 
RAYMOND F. FRAZIER, President 
of the .Washington Mutual Savings 
Bank: 

Mr. Frazier said: “We set out this 
year to get a little more joy out of 
thrift, as the long-faced preachers and 
sour-countenanced teachers kept telling 
us that only 100 out of every 1,000 of 
the people in this country have savings 
accounts. To refute this, we made a 
careful study of the figures, and found, 
as a matter of fact, that 250 out of 
every 1,000 have savings accounts, in- 
cluding those kept in trust companies 
and banks other than savings bank.” 

Mr. Frazier pointed out that instead 
of the total amount of money represented 
by the savings of the peop'e being 
$7,000,000,000, as. popularly believed, it 
actually amounted to $14,000,000,000, 
and represented 40 per cent of all the 
money deposited in the banks of the 
country. 

National Bank Division, President 
JOHN G. LONGSDALE, President of 
the First National Bank of Commerce, 
St. Louis Mo.: 

Mr. Lonsdale reported that there are 
8,197 national banks in the United 
States with combined resources totaling 
more than $20,700,000,000 and that the 
number is constantly inereasing, even 
amid varying economie conditions indi- 
cating a steady and healthy growth. 

“There are 1,595 national banks with 
trust departments and 5,785 national 


President 


(Continued on page 34) 
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HIGH-LIGHTS AT THE A. B. A. CONVENTION 


Miss Edith L. Price and Miss Ann Butterly will be found in the upper left handcorner. They attended the convention from the Central National 
Bank of Topeka, Kansas. (Photo by International Newsreel.) Inthe right hand corner Miss Frances Luna and Miss Margaret Blankenship both from 
» Texas and Miss Mary Kumler of Pasadena, Calif., who also attended the convention. Fred.(Cy) Williams, president of the State Bank of 
akes, Wisconsin, a convention guest, is perhaps better known as outfielder for the Philadelphia Nationals where he has been playing since 
uating from Notre Dame University in 1913. Cy also takes a hand in Florida real estate. In the lower left hand corner Guy Emerson, —— 
Beak Rational Bank of Commerce, New York and manager of the A. B. A. Convention in conversation with David R. Forgan, president Nation 


al City 
Chicago. Mrs. C. E. Hearin in the lower right, attended the convention as the wife of a banker and as a banker herself. Mrs. Hearin is 
ident of the Farmers’ National Bank of Clay, Ky. 
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New Officers of the American Bankers Association 


PRESIDENT TREASURER 
JOHN H. PUELICHER, President Marshall & Ilsley Bank, FRED A. IRISH, Vice-President First National Bank, 
Milwaukee, Wis. Fargo, N .D. 
SECRETARY AND ASSISTANT TREASURER 
FIRST VICE-PRESIDENT WILLIAM G. FITZWILSON, Five Nassau Street, 
New York, N. Y. 


WALTER W. HEAD, President Omaha National Bank, 
Omaha, Neb. 
GENERAL COUNSEL 
THOMAS B. PATON, Five Nassau Street, New York, N. Y 


SECOND VICE-PRESIDENT 
WwW 
ILLIAM E. = wen Savings Bank, MANAGER PROTECTIVE DEPARTMENT 
L. W. GAMMON, Five Nassau Street, New York, N. Y. 
EXECUTIVE MANAGER EDITOR OF THE JOURNAL 
F. N. SHEPHERD, Five Nassau Street, New York, N. Y JAMES E. CLARK 
OFFICERS OF THE TRUST COMPANY DIVISION 
PRESIDENT CHAIRMAN EXECUTIVE COMMITTEE 
THEODORE G. SMITH, Sere Central Union Trust LUCIUS TETER, President Chicago Trust Company, 
Co., New York, N. ¥. Chicago, III. 
VICE-PRESIDENT DEPUTY MANAGER AND 
: SECRETARY OF ALL DIVISION COMMITTEES 
LEROY A. MERSHON, Five Nassau Street, New York, N. Y 


EVANS WOOLLEN, President Fletcher Savings & Trust Co., 
Indianapolis, Ind. 


OFFICERS OF THE SAVINGS BANK DIVISION 


PRESIDENT 


SAMUEL H. BEACH, President Rome Savings Bank, Rome, N. Y. 
DEPUTY MANAGER AND 
SECRETARY OF ALL DIVISIONAL COMMITTEES 


LEO DAY “Seve Nassau Street, 


VICE-PRESIDENT 
New York 


CHARLES H. DEPPE, Vice-President Union Savings Bank 
& Trust Co., Cincinnati, Ohio 


OFFICERS OF THE NATIONAL BANK DIVISION 


PRESIDENT CHAIRMAN EXECUTIVE COMMITTEE 
WALDO NEWCOMER, President National Exchange Bank E. L. MATTSON, Vice-President Midland National Bank 
Baltimore, Md. Minneapolis, Minn. 
VICE-PRESIDENT DEPUTY MANAGER 
EDGAR E. MOUNTIJOY, Five Nassau Street, New York, N. Y- 
Colorado Building, Washington, D. C. 


THOMAS R. PRESTON, President Hamilton National Bank 
Chattanooga, Tenn. 


OFFICERS OF THE STATE BANK DIVISION 
CHAIRMAN EXECUTIVE COMMITTEE 


PRESIDENT 
H. A. McCAULEY, President Sapulpa State Bank W. C. GORDON, President Farmers Savings Bank, 
Sapulpa, Okla. Marshall, Mo. 
FIRST VICE-PRESIDENT 
DEPUTY MANAGER 
GEORGE E. ALLEN, Five Nassau Street, 


J. D. PHILLIPS, President Green Valley Bank, 
Green Valley, Ill. 


OFFICERS OF THE CLEARING HOUSE SECTION 
CHAIRMAN EXECUTIVE COMMITTEE 


Cc. W. ALLENDOERFER, Vice-President First National Bank 
Kansas City, Mo. 


New York, N. Y. 


PRESIDENT 


JAMES RINGOLD, Vice-President United States National Bank, 
Denver, Colo. 
VICE-PRESIDENT 
FRANCIS COATES, JR., Examiner, Cleveland Clearing House SECRETARY 
Association, Cleveland, Ohio DONALD A. MULLEN, Five Nassau Street, 


OFFICERS OF THE STATE SECRETARIES SECTION 


SECOND VICE-PRESIDENT 


PRESIDENT 
iati W. F. AUGUSTINE, Secretary — Bankers Association, 
Richmond, Va. 


W. B. HUGHES, Secretary a Bankers Association, 
SECRETARY-TREASURER 


Omaha, Neb. 
FIRST VICE-PRESIDENT 
M. A. GRAETTINGER, Secretary Illinois Bankers Association, 
Chicago, Ill. 


MRS. H. M. BROWN, Secretary Michigan Bankers Association, 
Detroit, Mich. 


OFFICERS OF THE AMERICAN INSTITUTE OF BANKING SECTION 


New York, N. Y. 


BOARD OF REGENTS 


PRESIDENT 
O. M. W. SPRAGUE, Chairman, Professcr of Banking and Finance 
in Harvard University, Cambridge, Mass. 


CARTER E. TALMAN, American National Bank 
E. W. KEMMERER, Professor of Banking ard, Economics in 


Richmond, Va. 
Princeton University, Princeton, N. 


VICE-PRESIDENT 
CLARENCE R. CHANEY. Northwestern National Bank, 
Minneapolis, Minn. FRED I. KENT, Bankers Trust Company, New York, N. Y 
JOHN H. PUELICHER, Marshall & Ilsley Bank. 
SECRETARY Milwaukee, Wis. 
RICHARD W. HILL, Five Nassau Street, New York, N. Y. GARDNER B. PERRY, American Trading Company, 
ACTING EDUCATIONAL DIRECTOR New York, N. Y. 
GEORGE W. EDWARDS, Five Nassau Street, STEWART D. BECKLEY, City National Bank, Dallas, Texas 
Y. ROBERT B. LOCKE, Federal Reserve Bank, Detroit, Mich. 


New York, N. 




































































































































J. H. PUELICHER 





OHN HUEGIN PUELICHER, pres- 

ident of the American Bankers As- 
sociation, was born in Milwaukee, Wis., 
December 26, 1869. He is now pres- 
ident of the Marshall and Isley Bank of 
that city. 

Mr. Puelicher was educated in the 
public schools of Milwaukee. His bus- 
iness career began in 1885 when he 
entered the employ of the Wisconsin 
Marine and Fire Insurance Bank. In 
1893 he became a discount clerk in the 
Marshall and Ilsley Bank, being elected 
assistant cashier in 1905 and was made 
eashier in 1906. He was promoted to 
vice-president in 1914 and became pres- 
ident in 1920. 

Mr. Puelicher occupies an outstanding 
position among the nation’s bankers as 
an aggressive advocate of sound educa- 
tion in banking, finance and economies, 
both for those engaged in the hanking 
profession and for the general public. 
In 1902 he founded the Milwaukee 
chapter of the American Institute of 
Banking, serving as its vice-president 
until 1903, when he became president, 
serving until 1904. 

During the war Mr. Puelicher took 
an active part in war finance, acting as 
State Director for Wisconsin of War 
Savings Stamps. In 1919 he was ap- 
pointed Government Director of Sav- 
ings for the Seventh, or Chicago, Fed- 
eral Reserve District. Mr. Puelicher, 
during the past, year, has been chair- 
man of the Committee on Public Educa- 
tion of the American Bankers Associa- 
tion, and has led its vigorous campaign 
for the ineuleation of a better under- 
standing of the fundamentals of bus- 
iness and banking on the part of the 
general public, both through his own 
Speaking tour and through the devel- 
opment of a campaign of “a million 
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lectures a year” in the schools by bank- 
ers. 

His other activities have been exten- 
sive. From 1908 to 1909 he was vice- 
president of the Wisconsin Bankers <As- 
sociation. In 1911 he was president of 
the Milwaukee School Board. He was 
one of the founders in 1916-17 of the 
State Bank Division of the American 
Bankers Association, becoming the first 
president of the division, and during his 
ineumbeney took the lead in obtaining 
amendments to the Federal Reserve Act 
recognizing the state charters rights of 
state-chartered banking institutions. 
Mr. Puelicher is trustee of Milwaukee- 
Downer College, and of Marquette 


University Medical School. He is a 
member of the American Philatelic 
Society, Wisconsin State Historical 


Society and the Milwaukee Art Insti- 
tute. He married Matilda Siefert of 
Milwaukee in 1892. His home is Mil- 
waukeee, Wis. 





WALTER WILLIAM HEAE 


ALTER WILLIAM HEAD, first 

vice-president of the American 
Bankers Association, was born in 
Adrian, Ill., December 18, 1877. He is 
now president of the Omaha National 
Bank, Omaha, Neb. 

Mr. Head, who received a normal 
school and business college education, 
was principal of public schools in 
DeKalb, Mo., from 1901 to 1903. He 
entered banking in the latter year, 
becoming eashier of the DeKalb State 
Bank, serving in that capacity until 
1906. From 1906 to 1908 he was state 
and national bank examiner, and in 
1908 he became cashier of the Amer- 
ican National Bank of St. Joseph, Mo., 
remaining there until 1917. In that 
vear he was elected vice-president of 


‘eollege in Dixon, Illinois. 
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the Omaha National Bank and became 
its president in 1920. He is also pres- 
ident of the Omaha Safe Deposit Com- 
pany and the Omaha Trust Company; 
vice-president of the American National 
Bank of St. Joseph, and of the St. 
Joseph Life Insurance Company. 

Mr. Head is a member of the Ne- 
braska State Capitol Commission hav- 
ing in charge the erection of the new 
state eapitol. He was Major, Omaha 
Battalion, Neb. H. G., during the war. 
He is a member of the Board of Diree- 
tors of the International Committee, 
Y. M. C. A., and president, Omaha 
Council, Boy Scouts of America, and a 
member of the National Executive Board 
of the organization. In the American 
Bankers Association he was president 
of the National Bank Division 1919-20, 
and during the past year has been a 
member of the Eeonomie Policy Com- 
mission of the association. He married 
Della Thompson of St. Joseph, Mo., in 
1900. His home is Omaha, Nebr. 


WILLIAM E. KNOX 


WILLA E. KNOX, second vice- 

president of the A. B. A. and pres- 
ident of the Bowery Savings Bank of- 
New York City, was born in Strabane, 
Ireland, October 27, 1862. He came to 
the United States while young and re- 
ceived his education in the New York 
City public schools. 

Mr. Knox began his business. career 
as an office boy in 1877, being employed 
by a publishing firm until 1885. He 
began his banking experience: when he 
entered the Bowery Savings Bank as a 
junior clerk in 1885. He was elected 
secretary of that bank in 1906, comp- 
troller in 1908, vice-president in 1920, 
and became president on March 13, 
1922. 

‘He has been active in banking asso- 
ciation affairs. He was president’ of 
the Savings Bank Section of the Amer- 
ican Bankers Association 1914-15; and 
vice-chairman of the National Associa- 
tion of Mutual Savings Banks 1921-22. 

Mr. Knox is a Republican. He is a 
member of the Union League Club. 
New York Athletic Club, Rye Country 
Club and the Chamber of Commerce 
of the State of New York. He married 
Miss Robina Watson Bartley in 1897, 
and they have two children. He lives in 
New Rochelle, N. Y. 


JAMES RINGOLD 


AMES RINGOLD, president of the 

Clearing House Section, American 
Bankers Association, was born in Nodo- 
way County, Missouri, in 1881. He is 
now vice-president of the United States 
National Bank of Denver, Colo. 

Mr. Ringold received his education 
in business college at Chillicothe, Mis- 
souri, and at law school and business 
He entered 


banking at Clearmont, Missouri, and 
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later spent nine years with the National 
Bank of St. Joseph, Missouri. When 
the United States National Bank was 
organized in Denver in 1904, he joined 
its staff as assistant cashier, later becom- 
ing its cashier, being promoted subse- 
quently to his present position of vice- 
president. 

Mr. Ringold was a member of his 
district’s Liberty Loan Committee from 
organization throughout the war. He 
married Lavinia Craft of Hannibal, 
Missouri, in 1906 and they have two 
children. His home is in Denver, Colo. 


SAMUEL H. BEACH 


SAMUEL H. BEACH, president of 

the Savings Bank Division, Amer- 
ican Bankers Association, was born in 
Philadelphia, Pa., August 27, 1863. He 
is now president of the Rome Savings 
Bank, Rome, N. Y. 

Mr. Beach received his education in 
the public schools of Rome, N. Y. His 
business career began when he entered 
the employ there of a lumber merchant 
in 1880; thirteen years later he pur- 
chased the business, now incorporated 
as the Beach Lumber Company, of 
which he is president. 

In 1897 Mr. Beach was elected trustee 
of the Rome Savings Bank; he became 
vice-president in 1900 and has been 
president since 1907. He has held sev- 
eral public offices. In 1899, he was 
appointed by Governor Theodore Roose- 
velt as manager of the Rome State 
Custodial Asylum, and was reappointed 
in 1901 by Governor Odell. He was 
elected a member of the Rome Board of 
Edueation, serving from 1901 to 1906. 
In the latter year he was president of 
the Board. From 1908 to 1910 he was 
a member of the Rome Board of Fire 
and Police Commissioners, being its 
president in 1909 and 1910. In 1916 
he was elected president of the Rome 
Chamber of Commerce. 
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As a delegate to the New York State 
Constitutional Convention in 1915, Mr. 
Beach was a member of the committee 
on state finance and on banking and 
insurance. In 1918 he was elected pres- 
ident of the Savings Banks Association 
of the State of New York and re-elected 
in 1919. He is a member of the ex- 
ecutive committee, National Association 
of Owners of Railroad Securities. 

Mr. Beach is a member of the Empire 
State Society of the Sons of the Amer- 
ican Resolution. He married Carrie A. 


Cornish in 1892, and they have two 
His home is in Rome, N. Y. 


children. 


THEODORE G. SMITH 


(THEODORE G. SMITH president of 
the Trust Company Division, Amer- 
ican Bankers Association, was born in 
Chelsea, Mass., May 8, 1869. He is now 
vice-president of the Central Union 
Trust Company of New York City. 
Mr. Smith received his education in 
the publie schools of Denver, Colo. His 
banking career began when, after grad- 
uation from High School there in 
-1888, he entered the First National 
Bank of Denver. He was made as- 
sistant cashier of that. bank in 1905. In 
1908 he became vice-president of the 
International Trust Company, and was 
elected its president in 1918. Two years 
later he was called to his present posi- 
tion as vice-president of the Central 
Union Trust Company in New York. 
During the war Mr. Smith served on 
Liberty Loan Committees. He is director 
in the St. Louis-San Francisco Railway 
Co.; Kelly-Springfield Tire Company; 
and the Producers and Refiners Cor- 
poration. He is a member of the Law- 
vers Club and the New York Denver 
Club. He is married and has one son. 
His home is in New York City. 


WALDO NEWCOMER 


YALbo NEWCOMER, president of 
the National Bank Division, Amer- 
ican Bankers Association, was born at 


Baltimore, Md., September 14, 1867, 
He was graduated from John Hopkins 
University in 1889. He has been pres. 
ident of the National Exchange Bank of 
Baltimore since 1906; is vice-president 
of the Atlantic Coast Line Company 
and the Northern Central Railway, and 
is a member of the Board of the Balti. 
more branch, Federal Reserve Bank of 
Richmond. He is also a member of the 
Economie Policy Commission of the 
American Bankers Association. He 
married Margaret Vanderpoel of Kin. 
derhook, N. Y. in 1897. His home is 
in Baltimore, Md. 


THOMAS B. McADAMS 


(THOMAS BRANCH McADAMS, 

former president of the American 
Bankers Association, was born in Rich- 
mond, Va., November 12, 1879. He 
was graduated from the University of 
Richmond in 1897, and _ received his 
master’s degree there in 1898. He is 
vice-president of the Merchants Na- 
tional Bank of Richmond, in which he 
began his business career as a clerk in 
1898, and a partner in Scott & String- 
fellow, bankers, in that city. 

Mr. MeAdams has been active in 
many banking organizations, having 
been president of the Virginia Bankers 
Association in 1912; president, Asso- 
ciation of Reserve City Bankers, 1918; 
president, Clearing House Seetion, 
American Bankers Association, 1919; 
second vice-president, American Bank- 
ers Association, 1919-20; first vice-pres 
ident, American Bankers Association 
1920-21; president, Bankers Club of 
Richmond, 1920; president, American 
Bankers Association, 1921-22; and 
president, Richmond Clearing House 
Association, 1921. He was president of 
the Richmond Rotary Club, 1914-16 and 
Director for Virginia of the National 
War Savings Campaign in 1918. He 
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served as colonel on the staffs of Gov- 
ernors Swanson and Mann of Virginia. 

He is a director of the Merchants 
National Bank of Richmond, the In- 
ternational Mercantile Marine Com- 
pany, Southern Paper Company, Spot- 
less Company, Inc. B. F. Johnson 
Publishing Company, and Richmond 
Chamber of Commerce. He is a trustee 
of the University of Richmond, and a 
director of Richmond Male Orphan 
Asylum. He is active, also, in many 
clubs and fraternal organizations, being 


a member of Phi Kappa Sigma fra- 


ternity, Sons of the Revolution and 
others. He married Edna Harris Mc- 
Lure of Chester, S. C., in 1906. His 
home is in Richmond, Virginia. 





FRED A. IRISH 


RED A. IRISH, treasurer of the 

American Bankers Association, 
1921-22, was born September 29, 1870, 
at Taylors Falls, Minnesota. He is now 
vice-president of the First National 
Bank of Fargo, North Dakota. 

After graduation from High School 
at Moorehead, Minnesota, in 1888, he 
entered business as a bill clerk with an 
express company at Fargo. In 1899 he 
entered the employ of the First Na- 
tional Bank of Moorehead, advancing 
to the position of assistant cashier. In 
1896 he went to the Red River Valley 
National Bank of Fargo as assistant 
cashier, later being elected cashier, serv- 
ing until the bank consolidated with 
the First National Bank of Fargo in 
1906, when lie became cashier of the 
new organization. He was later 
advanced to his present position of vice- 
president there. 

During the war Mr. Irish was 
active in local Red Cross and Liberty 
Loan work. Mr. Irish is a Republican. 
He is a member of the Sons of the 
American Revolution and the May- 
flower Society. He married Miss Mila 
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A. Brown of Aberdeen, South Dakota, 
in 1902 and they have one son. Mr. 
Irish lives at Fargo, North Dakota. 


H. A. McCAULEY 

H A. MeCAULEY, president of the 

* State Bank Division, American 
Bankers Association, was born at John- 
sonville, Tenn., October 20, 1874. He 
is now president of the Sapulpa State 
Bank of Sapulpa, Okla., and mayor 
of that city. 

Mr. McCauley was brought up on a 
farm where he worked and attended 
country schools. Following two years 
in the country high school, he completed 
his preparation for college at Vander- 
bilt Preparatory School at Petersburg, 
and then successfully passed entrance 
examinations for Vanderbilt University, 
but lack of means prevented his pursuing 
a college course. He later attended 
Peabody Normal Institute for Teachers, 
and business college, from which he 
graduated. Following that he taught 
in the public schools for five years. 

His banking career began in 1902 
when he went to Oklahoma and organ- 
ized the first bank at Webbers Falls, 
remaining there for eight years as its 
cashier. In 1910 he went to Sapulpa 
and organized the bank there of 
which he is now head. He still has an 
interest in the bank at Webbers Falls, 
and also in fifteen other banks of that 
section. He likewise is identified with 
various industrial enterprises at Sapulpa. 

Mr. McCauley has been active in 
banking organizations. In 1917 and 
1918 he was president of the Oklahoma 
Bankers Association. In 1919 he was 
appointed a member of the executive 
committeee of the State Bank Section of 
the American Bankers Association and 
in 1920 was elected member of the Ex- 
ecutive Council from Oklahoma. He 
married Ethel Hix of Shelbyville, Tenn., 
in 1905, and they have four childern. 
He lives at Sapulpa, Okla. 





E. L. MATTSON : 
Vice President Midland National Bank, Minne- 
apolis and Chairman, Executive Committee, 
National Bank Division, A. B. A 










COMMERCIAL LOANS 
INCREASE 


(THERE has been a change in the 


direction of several important 
eredit indices, according to the monthly 
review of the New York Federal Re- 
serve Bank. Interest rates have grown 
firmer and have risen fractionally. 

“The commercial loans of banks, 
which had been diminishing in volume 
for nearly two years, have imereased 
in New York and all reporting cities, 
Federal Reserve Bank loans to member 
banks have increased nearly $50,000,000 
in a few weeks and note circulation 
nearly $100,000,000.” 

Commercial loans of New York banks 
stand at $2,018,000,000 or $21,000,000 
above the low for 1922. Commercial 
loans of all reporting cities have in- 
creased $88,000,000 from the low of 
$7,279,000,000 to $7,367,000,000. Dis- 
counts and advances of Federal Reserve 
banks to member banks have increased 
$44,000,000 from the low of $380,000,- 
000 to $424,000,000. Note issue of Fed- 
eral Reserve banks stand at $2,219,- 
000,000 an increase of $96,000,000 from 
the low of 1922. 

“These changes all. indicate an in- 
crease in the demand for funds which, 
while it coincides in time with the sea- 
sonal needs of agriculture, is more prob- 
ably a reflection of more fundamental 
activity in business and industrial life,” 
says the Reserve Bank Review. 

“As long ago as the summer of 1921, 
forces were set in motion in business 
and industry which have gained impetus 
slowly and have begun to make them- 
selves felt in the increasing use of bank | 
credit for commercial purposes. 

“In practically every. basic industry 
current production far exceeds the rate 
a year ago. In most of them improve- 
ment in the past few months has been 
steady. : 

“A general increase in factory opera- 
tions in this district, shown by the gain 
in employes, may be taken as typical of 
changes throughout the country. 

“Movement of freight by rail has 
been largely affected by the coal strike, 
as coal constitutes normally about 35 
per cent of the total rail movement, but 
increase in merchandise and miscella- 
neous goods has largely offset the de- 
crease in coal loadings. 

“Volume of checks drawn has in- - 
creased sharply since mid-July, a good 
index of trade activity. Reserve Bank 
diagrams also show an increase in 
wholesale commodity prices sufficient to 
give encouragement but not so sharp as 
to cause alarm. 

“In the light of the increases shown 
by the various idices of business activ- 
ity, it seems probable that the recent 
rise in interest rates and in commercial 
loans of banks has a deeper origin than 
the usual temporary demands of the 
autumn.” 
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HOW BANKS PROMOTE THRIFT 


AND SAVING 


What bankers at the convention said about 
their plans to encourage saving particularly 
among industrial employes and school children 


EORGE E. BROCK, President of 

the Home Savings Bank, Boston, 
discussing “Service to Depositors,” 
before the Savings Bank Division of the 
American Bankers Association, said that 
the large number of depositors who 
swamped the savings banks between 
noon and 2 o’clock was due to the fact 
that most of those depositors visited 
their banks during their lunch hours. 
The country banks particularly, he said, 
should consider changing their hours 
from 2 until 3 o’clock in the afternoon 
so that mothers who have to prepare 
lunch for their school children may have 
time to go to the banks and make the 
weekly family deposit. 

“There must be a change in our 
nethod of paying dividends or interest,” 
continued Mr. Brock. “However much 
we believe in paying interest every six 
months there is a rising tide of new 
sentiment that is going to compel us 
ultimately to change and pay quarterly 
and perhaps monthly interest so that 
a person having an account can draw 
monthly interest at one-half one per 
cent, less than the last quarterly divi- 
dend.” 

The school was described by Alvin 
P. Howard, Vice-President of the Hi- 
bernia Bank and Trust Company, New 
Orleans, as the best place to spread the 
thrift idea. There is a better chance of 
teaching it in the schoolroom than any- 
where else. School savings banking is 
no longer in the experimental stage. 
The main trouble has been a lack of 
study of fundamentals. The first fun- 
damental is the teaching of thrift. 
Thrift must be made a regular part of 
the curriculum. 

A number of practical suggestions on 
the development of industrial savings 
were given by Jarvis S. Hicks, Secretary 
of the Long Island City Savings Bank. 
This bank is located in a city in which 
there are 200 to 250 industries employ- 
ing fifty to sixty thousand persons. To 
show how the bank’s encouragement of 
industrial savings has stimulated its 
growth, Mr. Hicks cited the fact that in 
six years their resources had increased 
from seven million to twenty-five mil- 
lion dollars. 

Mr. Hicks defined industrial thrift 
simply as “carrying the gospel of thrift 
to men in industry.” In answering the 
question. “How do you set it going?” 
he said it was first necessary to get the 
name of every industry in town. A 
eard file is very valuable. It should 
contain the name of the industry, its 


address and telephone number, the 
names of all officers and particularly 
the name and telephone number of the 
plant superintendent, who is the most 
important man or woman of all with 
whom you will come in contact. After 
your first introduction, you _ will 
find that most of your work will be with 
him or her. After that, you will want 
a goodly number of calling or business 
cards printed. Don’t make the mistake 
of putting the name of your represen- 
tative foremost on this card, rather put 
it this way: ‘The Board of Trustees of 
the Watertown Savings Bank’ and have 
the type big. Keep the name of your 
bank and its board of trustees before 
these industries, and entree into these 
plants will be made much easier. 


“Your representative should be a 
member of the Chamber of Commerce, 
Board of Trade, and all such orgamiza- 
tions, so that his acquaintanceship may 
be extended to its fullest degree. The man 
or woman who represents you must be 
possessed of salesmanship. But even 
technical knowledge and salesmanship 
in themselves are insufficient. He must 
have a soul. His pay cannot be based 
on dollars alone but must be measured, 
in part at least, by the satisfaction that 
the work in which he is engaged has a 
higher and more glorious purpose, in 
that it is raising the standard of man- 
kind. 

“T have found in my many talks to 
these industrial employes that one of 
the strongest and best influences for good 
is to be sympathetic. Your represen- 
tative must be kind to them. He should 
inform himself as to their home life, find 
out what some of their adversities are, 
and talk along these lines with them. 
The right kind of a man ean help them 
wonderfully, and gain their confidence. 
Get them to ask questions, show a kin- 
dred spirit, enter into their lives as far 
as it is humanly possible and by all 
means show them that thrift and regular 
saving is the biggest regulatory power 
in the world. Tell them what a savings 
bank is, and all about it, and how it 
fits into the lives of workingmen better 
than any other financial institution in 
the world. 


“T have had at least twenty-five bank 
officials from all parts of the country 
call on me during the past year, and 
they have all asked quite a number of 
questions, among which is, ‘How or 


what system do you use for its opera- 
tion?’ 


“We have used the deduction plan. 
By that—I mean—where the employer 
deducts from the weekly wages. This 
is undoubtedly the best method. But 
we don’t confine ourselves to any specific 
plan. What we want is to start these 
people saving, and if our plan doesn’t 
suit we are quick to accept theirs, to 
the end that our ultimate idea may be 
carried out.” 

Mr. Hicks, answering the question, 
“How does the encouragement of in- 
dustrial thrift fit into the lives and 
activities of savings banks” spoke of 
the old idea that it was undignified for 
savings banks to solicit accounts. Now 
savings bankers realize that this is a 
duty and a necessity, or business will 
land in commercial banks, where de- 
posits are not so fully protected. 

In citing the results of industrial 
thrift, Mr. Hicks took the broader view- 
point of lasting benefit to the commun- 
ity rather than solely to the individual 
bank, through increased bond _ invest- 
ments, made possible by increased say- 
ings of the people, to contribute to the 
erection of schools, the building of water 
works and highway systems. 

“A bank’s advertising manager should 
be a bank man thoroughly trained in 
advertising who has studied advertis- 
ing diligently,” said Mr. V. A. Lersner, 
Comptroller of the Williamsburg Sav- 
ings Bank, Brooklyn. Mr. Frazier in 
introducing Mr. Lersner characterized 
the advertising of the Williamsburgh 
Savings Bank as the best savings bank 
advertising put out today. Unless an 
advertising manager is bank trained he 
will not so readily grasp the bank’s 
problems or be able to write the bank’s 
advertising so sympathetically. 

Mr. Lersner characterized the work 
being done by directors of home service 
department in savings banks as. the best 
possible advertising. These depart- 
ments, he said, give the banks a real 
human character hitherto regretably 
lacking. 

Another vital element in bank adver- 
tising is a force of employes who are 
bank rooters, who so respect their work 
and the bank that they are a force of 
expert salesmen. ; 


Nicholas Murray Butler, president of 
Columbia University addressed the Sav- 
ings Bank Division on “Thrift and 
Thriftlessness” declaring that the solu- 
tion of social unrest is thrift. He said: 
“T have often felt, often said, that 
thrift offered one solution of out 
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Your banker stands am 
. ceaselessly providing your 


*, funds with protection 


“On Guard” Week 


Nov. 18th to 25th 


Banks all over the United States join in 
great deposit-protecting program 
Your banker always carefully guards your funds in every way possible with 


prompt provision against any preventable loss. 


He aims, by these constant en- 


deavors, to deserve and hold the public faith which has enabled him to develop 
his business to its present strength and prosperity. During this week he will 
make a special effort to put you “On Guard” against any preventable losses. 


Insured checks protect 
you from “check-raisers” 

Thousands of good bankers now provide insurance 

against the fraudulent alteration of bank checks, thus 
eliminating another element of danger. Help your 
banker defeat the check-raiser and protect — bank 
account by using Super-Safety Insured 
are insured against f — alteration to the cnneene 
of $1,000.00 for each depositor. Bankers offer this 
unusual added protection for the greater*security of 
your checking funds. 


Bankers gladly furnish this 
protection without charge 


In appreciation of your business, and as a further 
evidence of his interest in your welfare and the safety 
of your funds, your banker gives you these Super- 
Safety Insured Checks. With them, you de aot need 
to simply trust ingenious ways/of protection. You can 
write your checks with pen and ink of typewriter, and 
positively porns against loss through fraudulent 
alterations. Look for a banker in your locality who 
gladly offers you this accommodation without charge. 


Ask your banker for one of the individual insurance certificates 
shown in the column at the right, protecting you with $1,000.00 
of insurance against loss through fraudulent check alterations. 


The Bankers Supply Company 
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Thousands of banks. 
present this evidence 
of protection 


on the door 


You will find this transparent window sign on 
the doors and windows of banks providing 
Super-Safety Insured checks for depositor’s 
use. It is evidence that inside you will receive, 


insurance against loss through fraudulenta!tera- 
tions of your checks. 


on the “cage” 


You will find this little aluminum | sign beside 
the window of the teller’s “‘cage” inside the 
bank that gives Super-Safety Insured checks. 
Tell the banker at the window that you want 
these checks. Tell him you don’t want to trust 
to ingenuity for protection against check-raising 
losses. Ask him for these checks and eliminate 
check-raising hazards. 


Get this $1,000.00 
of insurance with | 
your first deposit 


When your banker gives you your Super-Safety 
Insured checks, he will provide you with this 
$! insurance certificate protecting you 
against loss through fraudulent alterations. 
certificate is issued only with checks insured in 
the “Hartford” against loss through fraudulent 
or felonious alteration. It stands guard 
Super-Safety check users and losses caused by 
altered checks. Get yours today. 


without charge,the positive protection of $1,000 } 
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This Advertisement appears in The Saturday Evening Post, November 18th, as a part of our faith- 
building campaign for banks. Thousands of our customers will join in a great deposit-building 
drive the week of November 18th to 25th—‘‘ON GUARD”? WEEK. 
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industrial revolution. Before the devel- 
opment of steam, electricity, the growth 
of the factory system and _ the 
yush to the cities of masses of workers, 
the relation of the worker to his job 
was so personal that he regarded labor 
as a joy and had pride in his product. 
That was because he produced some- 
thing concrete like shoes, for instance. 
Today under the factory system with 
the division of labor and the separation 
of functions the worker has become 
alienated from his job, alienated from 
co-operative industry. 

“And we have got to get the worker 
back to the point where he will take joy 
in his job or social unrest will continue 
to grow. How is this to be done? By 
getting the man who works with his 
hands to invest his savings in the bus- 
jness in which he forms a part; by 
making thrift a bridge to change what 
row is known as labor into capital. 
Then the worker, with a real interest in 
life, will get back the joy in his job. 

“Until this is brought about, gentle- 
men, we shall be guilty of thriftless- 
ness in one of the largest foundations 
of society. And you men here are in 
a position to pound this fact home to 
the people at Iarge; to educate the 
workers to save and thus make their 
money as well as their hands work for 
them.” 

Mrs. Sarah Oberholtzer and Mr. J. 
Harvey Smedley, pioneers in school 
savings banking, were honored guests 
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These signs put up by the National City Bank of New York give an idea of the 
and cordial welcome cabended visiting bankers from all over the country by the banks of New York. 


at the school savings luncheon con- 
ference held by the Savings Bank Divi- 
sion on Yednesday, October 4. The 
meeting was presided over by Mr. 
Charles H. Deppe of Cincinnati, Ohio. 

C. W. Layeoek of the Miners Bank, 
Wilkesbarre, Pa., the first speaker, gave 
three reasons why savings banks should 
actively encoarage school savings, First, 
because thrift should be a part of the 
curriculum of every school. No bank is 
justified in exploiting schools merely for 
the sake of getting deposits. Second, 
gives the banker an 
opportunity to be of added service to 
the community. Third, ten or fifteen 
years hence these children will be the 
grown-ups of society. Having learned 
thrift and banking, they will become 
increasingly valuable as bank customers. 

Edward A. Richards, president of the 
East New York Savings Bank, Brooklyn, 
gave some startling results of school 
savings work. The motto adopted by 
the school savings department of his 
bank is “Every Boy and Girl a Banker.” 
There are active school savings banks 
in twenty-three of the twenty-five 
schools in the East New York district. 
Twenty-six thousand of a possible forty 
thousand children are savers. 
months, 6,000 aecounts have been opened 
in the bank. This means that every one 
of the 6,000 children have $5 or more 
in the big bank. If the same service 
were rendered over the whole of New 
York City, with its 6000 schools there 


savings 
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In ten 


enerous hospitality 


would be 550 school banks instead of 
250. There would be 700,000 children 
saving instead of 150,000 and $3,500,- 
000 would be saved yearly instead of 
$500,000. Mr. Richards emphasized 
that a system without educational feat- 
ures was not worth having. An invest- 
igation revealed the fact that 90 per 
cent of the children who graduated from 
a certain school were ‘savers in the 
school, while only 24 per cent of those 
who failed had savings aceounts. This 
quite clearly proves either that “Those 
who succeed save” or that “Those who 
save succeed.” 

Clifford Brewster Upton, Provost of 
Teacher College, Columbia University 
spoke on the educational values ef school 
savings, approaching the subject from 
the standpoint of the school rather than 
the bank. The school is interested in 
the large and wide phases of thrift and 
has an excellent opportunity of. teach- 
ing thrift in every Geography, Arith- 
metic and Domestie Science lass. 
Teaching thrift is particularly the job 
of the school because first thrift is a 
complex idea or habit, diffieult in all 
its aspects to put over. The school has 


the advantage in its teaching because - 


it holds the child while in its habit- 
-forming years and because it has com- 
mand over them. Second, the school 
job is just the job of forming habits. 
This is where the co-operation of the 
bank comes in. For one of the prine- 
iples of effective teaching is that any 
habit to be successfully taught must be 
reduced to action. The school bank 
gives the daily opportunity to practice 
thrift. Other principles of effective 
teaching are, first, the creation of the 
desire to possess the habit of thrift. 
Let the child see the advantages of 
thrift. Second, some fundamental 
knowledge must be given to support the 
thrift idea, that is, he should be taught 
the safety of the savings bank; he must 
get rid of the idea that saving money is 
like “throwing it into a hole,” that it 
is, rather money put to work; he must 
be taught that he is getting paid for 
saving his money, in the form of in- 
terest. The third educational principle 
involved in school savings work is the 
law of repetition. It must be kept at 
eternally. 


The National City Bank of Memphis, 
Tennessee, is constructing an eighteen 
story building estimated at $1,000,000. 


A charter to run for ninety-nine years 
has been recently granted to the First 
National Bank of St. Charles, Missouri: 
The First National Bank of St. Charles 
was one of the first National banks to 
be organized in the United States. It 
has been at the same location for more 
than fifty-nine years. The total de- 
posits are in excess of $1,000,000, 
and the resources are more than $1,- 
300,000. 
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99 YEAR CHARTERS FOR 
NATIONAL BANKS 


HERE are 8,197 national banks in 
this country, with combined resources 
totaling more than $20,700,000,000. 
This total is constantly on the increase 
even amid varying economic conditions, 
indicating the steady and healthy growth 
of the members constituting the Na- 
tional Bank Division of this Association. 
There are 1,595 national banks with 
trust departments, and approximately 
5,785 national banks with savings de- 
partments, representing 8,875,088 de- 
positors and total savings of $3,046,- 
647,000. Attention to the interest of 
members banks, including specialized 
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service pertaining to these new depart- 
ments, and the increasing popularity of 
the Washington office as the bankers’ 
point of contact at the national capital, 
are responsible for an ever-expanding 
program in the division. 

The extension of national bank chart- 
ers over a period of 99 years instead 
of 20 years has been one of the promi- 
nent features of an exceedingly active 
twelve-month in legislative affairs. 

In keeping with the principles of this 
big association, the national banker as 


an individual has tried to lend himself 
to the solution of problems affecting the 
community and the nation. In tribute 
to the banking fraternity as a whole, 
let it be said that this participation has 
been with credit. 

As far as divisional policies are con- 
cerned, considerable attention has been 
given to securing equal privileges for 
national banks. We are fully appre- 
ciative of the wide importance of this 
subject. The National Bank Division 
believes that an epochal point was 
reached when the administration of the 
American Bankers Association, acced- 


LONSDALE 


ing to the demands of members and the 
press, placed for consideration the 
year’s most pertinent banking question 
before this, the banking parliament of 
the nation. It is no jeopardy to a cause 
to have it frankly discussed among fair 
minded men. To meet fairly and 
squarely the real issues in banking life, 
rather than editing them out of our 
sessions, is a praiseworthy departure. 
In striving for business justice, the 
National Bank Division creates no 
precedent. It is the custom of freedom- 


loving people to seek impartiality. No 
matter how divergent the immediate jp. 
terests of various classes of banking 
might appear, the nation’s financial 
practices, in soundness, are one, and 
this association should always be 
supreme as representing the combined 
progress of American banks. It is at 
once apparent that the A. B. A. must 
proudly husband such a privilege and 
warrant this affluence of authority in 
the future as in the past by coura. 
geously and fearlessly meeting the par- 
amount banking issues. 

We are just finishing one of the most 
eventful and interesting years in bank. 
ing history; a period during which the 
banker, perhaps of necessity, has gotten 
closer to the actual trend of affairs than 
ever before. 

The fact that today we stand upon 
the threshold of what is generally con- 
ceeded to be the beginning of an era of 
sane business expansion is due to the 
fortitude and sagacity with which the 
banker assisted in the salvaging of 
American business. 

In these adjustments, the public 
gained a more enlightened viewpoint 
of the necessity of banking and the im- 
portance of the banker in the economic 
scheme of things. The public, in con- 
sequence, has learned to expect whole- 
some leadership from this seasoned 
source and it becomes a solemn duty to 
respond. On the other hand, the 
banker has become a man of many 
parts. He is better equipped than ever, 
because experiences with his varied 
foster children acquired of the depres- 
sion have enlarged his capacity and ex- 
tended his horizon of interests. 

Banking has become a dominant 
world, factor in the process of restora- 
tion. It takes a truly great and active 
organization to represent such interests. 
No course of vacillation, postern policies 
or recumbency will suffice in such 4 
contingency. The prudent inclination 
to meet this ever-increasing opportunity 
for service on the part of the Associa- 
tion is undoubtedly fully appreciated. 

It is therefore but natural in view of 
such responsiblities that this association 
should augment its conception of serv- 
ice, discarding the comparatively incon- 
sequential policies of an interior organ 
zational nature, and fastening their aims 
to the more vital purposes of banking 
and community benefits—a course lead- 
ing through mighty initiative and cor- 
responding accomplishment, to unlim- 
ited influence. ag 

To this end the National Bank Div 
sion pledges its undivided and whole 
hearted support. 

Address of John G. Lonsdale, Pres 
ident of The National Bank of Com- 
merce In Saint Louis, and President 
of the National Bank Division of the 
American Bankers Association, before 
the A. B. A. General Session in New 
York. 
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Handling your notes more surely 


OU can eliminate all errors caused by 

posting original note information to 
separate records. And you can save two 
or three operations at the same time. 


You know that every time you make an 
entry in the Discount Register, and then 
post to the Maturity Record and the Lia- 
bility Ledger, direct and indirect, there is 
a chance of serious error. 

But there is a simple, easy method of 
handling all this. It’s quick and it’s safe. 
The Triplicate Loan System makes all 
records at one writing, type or pen. Every 
note is ready for reference by due date, 
maker, discounter, or number. 


It proves profitable to the many banks 


which are using it. It would probably prove 
so to your bank. We are glad to answer 
inquiries. 


BAKER-VAWTER COMPANY 


Originators and Manufacturers Loose Leaf and Filing Equipment 








We serve and sell direct. 
Our own offices in 55 
cities. Phone or write 
Baker-VawterCo.,near- 
est large city. 
Manufacturing plants at 
Benton Harbor, Mich. 
SanFrancisco,California. 
37 Holyoke,Massachusetts. 
Kansas City, Missouri. 


Canadian Distributors: 
Copeland-Chatterson, 
Ltd., Brampton, Ont. 


Use This Coupon 
Baker-Vawter Company 
Dept. D, Benton Harbor, Mich. 
Our bank has an average of. notes. Please tell 
us how your Triplicate Loan System may benefit us. 


Name = — 


City 


State 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing te our advertisers. 
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HOW ONE BANK RENTED 517 
SAFE DEPOSIT BOXES 


Letters directed to particular groups of 
people rented the deposit boxes in the 
vault of the new bank before they were ready 


HEN the merger occurred of The 
First National Bank, Merchants 
& Savings Bank and the Central Wis- 
consin Trust Company at Madison, 
there were rented in the three institu- 
tions 1126 safe deposit boxes. 

Five months later safe deposit rentals 
numbered 1743—an increase of approx- 
imately 55 per cent in the business of 
this department—and an _ increase 
which is continuing as solicitation eon- 
tinues in behalf of the safe deposit 
department. 

This increase has been due largely 
to direct mail advertising. 

And I make this statement with full 
knowledge of the fact that in many 
forms of bank advertising it is well 
nigh impossible to check definite re- 
sults. 

When we started our direct mail ad- 
vertising for hox reservations, however, 
we aimed to keep as close a tab as 
possible on results secured. And to 
date this check-up on results has been 
accurate indeed. 

Checking up results at the start of 
our campaign was made much easier 
by the fact that our new vault was not 
completed when we were ready to start 
cur direct mail campaign. 

Accordingly, we were forced to adopt 
the only alternative which was to ad- 
vertise for safe deposit box reserva- 
tions. And in so doing we discovered 
that it was far easier to secure safe 
deposit box reservations before the 
vault was completed than it was to rent 
boxes after the new vault was open for 
inspection. That was true, I believe, 
not because the completed department 
did not fulfill people’s expectations of 
the place for just the opposite seemed 
to be true, but because it was easier to 
sell folks on the anticipation of the 
department’s service than it was to 
actually get them into the bank to rent 
a box after the new vault was com- 
pleted. 

So I say, we started out to get re- 
servations and in so doing we concen- 
trated our attack on definite classes of 
people. After the first letter was sent 
and resulted in the remarkable return 
of over 30 per cent in reservations 
actually made, we felt sure of our 
ground and enclosed a stamped return 
post card in each solicitation letter dis- 
patched. All, then, that it was neces- 
sary to do in order to make a reserva- 





By W. E. WALKER 


tion was to sign and return the enclosed 
card. 

That this solicitation might be direct 
and to the point we also concentrated 
on our popular sized box and made out 
the return post card for this one sized 
box. If the prospect desired to reserve 
a larger box, he usually stated his 
wishes on the returned eard. 

Incidentally; we priced our smallest 
box at $2.50 for we felt it was more 
advisable to place a lower rental on the 
Loxes and rent them in a hurry than to 
allow rentals to drag. 

Among the classes of people on whom 
we concentrated our early direct mail 
solicitation were insurance men of the 
city, Liberty bond purchasers, people 
who had papers in safe keeping, trust 
agreement purchasers, certificate of de- 
posit customers and other prominent 
people who did no business with any of 
the departments of the merging institu- 
tions. 

The letters sent out in this campaign 
were mostly multigraphed letters al- 
though some were personally type- 
written and signed. 

“In each letter sent out there was some 
selling of safe deposit protection, of 
course, but in addition, there was em- 
bodied the important idea that we were 
not neglecting the prospect—the idea 
that he would think we were not doing 
him justice if we failed to call his atten- 
tion to this improved service and did 
rot give him an opportunity to make a 
reservation. 





This letter which was sent to insur- 
ance men with a self addressed, stamped 
return post card enclosed is an example 
of the type of circular letter employed: 

“As an insurance man you, of 
course, are absolutely sold on the in- 
surance idea. But do you know that 
Safe Deposit insurance is the cheapest 
insurance you can buy? 

“Many people give little thought 
to their important papers and other 
valuables until it is too late. If fire 
should burn your home or place of 
business tonight, would your valu- 
ables be destroyed? And what about 
burglars? 

“A 25 ton door to the vault, im- 
penetrable walls, burglar ‘alarms, 
scientifie construction, safety mirrors, 
one person in charge of the depart- 
ment continually, private booths with 
all the conveniences and comforts of 
our new home will make the safe de- 


New Business Department, First National Bank and Wisconsin Trust Company, Madison, Wisconsin 





posit department one of the out- 
standing features. 

“With this department practically 
completed, with several hundred box 
reservations made and with others 
coming in right along, we feel you 
would think we were not doing 
justice to the insurance profession 
in the city if we did not eall your 
attention to this improved service 
and give you an opportunity at this 
time to make your box reservation. 

“The cost of our regular box is 
$2.50 a year—much less than a cent 
a day. Larger boxes can be had at 
slightly increased cost. If you want 
a box reserved for your papers and 
other valuables, just return the en- 
closed eard signed and we'll see that 
a box is at your disposal about 
January first.” 

Another letter that pulled as wel 
as the rest was sent to customers who 
had been in the habit of leaving their 
papers in safe keeping. We felt that 
these customers should rent boxes and 
we proceeded to tell them so, but 
diplomatically : 

“For some time we have been keep- 
ing your package of papers and 
securities in our vault without charge 
and we are very glad to do it. 

“With our attractive safe deposit 
box department over in our new 
home taking on actual form and with 
reservations for boxes coming in right 
along, however, we feel that you 
would think we were not showing 
the proper interest in your account 
if we did not eall your attention to 
this improved service and give you 
an opportunity to make a box reser- 
vation at this time. 

“Our safe deposit box department 
over in the new place will be one of 
the safest and most attractive in the 
Northwest. A vault door weighing 
25° tons, impenetrable walls, safety 
mirrors, one person in charge ¢on- 
tinually, private booths equipped 
with all comforts and conveniences 
will make this department one of the 
outstanding features of our new 
home. 

“Everything will be taken care of 
by us in an orderly manner 2 
moving. Instead of coming in here, 
youll go over there. That will be 
about the only difference. 

“We'd like to have you do bus 
iness with our new safe deposit de 
partment because we earnestly believe 
you'll enjoy it. 

(Continued on page 72) 
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THE TIME TO DETERMINE 
POLICY TOWARD ALLIES 


AMERICA has a deep interest in 

hastening the recovery of Europe 
according to the views of John McHugh, 
president of the Mechanics & Metals 
National Bank, New York, who ad- 
dressed the Clearing House Section of 
the American Bankers Association. 

Mr. McHugh suggested that concern 
for the fate of nations beyond the 
Atlantic, springing both from self-in- 
terest and a wish to help humanity and 
civilization, might even extend to’ the 
cancelling of part of the debt to this 
country due from the Allies. Mr. Me- 
Hugh also took the position that if 
America is blessed with courageous and 
clear-sighted leadership, she is bound to 
go beyond the barrier of isolation, ad- 
mitting of course, that our own affairs 
must come first. The tremendous struc- 
tural and industrial work which the 
United States has been engaged in as 
an absorbing task, was not undertaken, 
in his opinion, solely in relation to the 
domestic markets. Although the inter- 
nal conditions in the United States are 
encouraging and the development of the 
country continues, the speaker declared 
that her civilization was closely tied 
with that of other peoples, and that, 
therefore, every effort should be made 
in hastening the speedy recovery of 
Europe. 

He stated furthermore, that the time 
had come for determining a definite 
policy regarding the Allied debts to 
the Treasury of the United States, which 
now amount to approximately $11,700,- 
000,000, adding accrued interest and 
principal. 

“By dealing in a large-visioned and 
liberal manner with the debts due us,” 
continued Mr. McHugh, “and exercis- 
ing our credit power wisely, we can go 
a long way toward mitigating the cir- 


cumstances which keep Europe in 
turmoil. If any portion of the debt be 


cancelled eventually, a direct benefit 
may result to us, even though, at first, 
it would seem as though American tax- 
payers were being penalized for the 
benefit of others. A partial cancellation 
would be a contribution to world stabil- 
ity on our part, if it served the purpose 
of compelling an adjustment of the 
difficulties which now serve as a curse 
on Europe. Such a part cancellation 
readily could be made contingent upon 
agreements as to the balancing of bud- 
gets, the curtailment of inflation, and 
the elimination of governmental waste.” 

In this connection, Mr. McHugh 
suggested the extension of new loans 
to those very interests which might be 
relieved from existing obligations. Such 
a step might be well worth while, he 


thought, to promote the sale abroad of 
a great volume of commodities and 
finished products made in this country 
in greater quantity than can be utilized 
by the people of the United States. 

“Whether we will go on with over- 
production in the future,” he continued, 
“depends on whether foreign markets 
absorb our surplus, and that, in turn, 
in large measure on whether we can and 
will adequately finance our foreign 
trade.” 











JOHN McHUGH 


“This,” said Mr. MeHugh, “will con- 
tinue to be one of our national problems 
for some time to come. But do not 
misunderstand me in this: It is not 
my purpose to maintain that the United 
States shall henceforth indefinitely turn 
over every year a great surplus of goods 
to consumers abroad, piling up endless 
credit balances until they grow so large 
as to destroy all hope of their settle- 
ment. Europe, indeed, needs gold, 
goods and credit, and we are in a posi- 
tion to furnish them. The increase in 
our investments in foreign securities 
would enable foreigners forthwith to 
inerease their buying power, and in the 
degree would enlarge our exports.” 

The practice of shipping goods abroad 
on credit, which this would permit, has 
already been responsible to a large ex- 
tent, according to Mr. McHugh, for the 
present economic maladjustment between 
Europe and the United States. The 
true solution would lie in an increase of 





the productivity of Europe, so that 
commerce between the two sides of the 
Atlantic might be carried forward prae- 
tically on the basis of an exchange of 
goods. This would result in the impor- 
tation of goods which the United States 
does not produce cheaply, to balance 
those articles produced here in abun- 
dance. 

“Where credits are from now on 
granted to finance a surplus of exports 
over imports,” observed Mr. McHugh, 
“they should be granted with the utmost 
care, with a full appreciation of their 
proper relation to the primary prin- 
ciple of foreign trade, and with a definite 
understanding regarding their payment. 

“In considering all these things we 
must look forward to the time when 
Europe recovers its place in trade, and 
we must prepare ourselves for the in- 
evitable adjustments which are to occur. 
We shall not always be coincidentally 
the world’s greatest creditor and export 
nation on balances. Nor, I take it, 
would any of us want to be.” 

Mr. McHugh, reviewing the economic 
and financial situations here and abroad 
declared that the fundamental remedy 
for the plight of Europe was stabiliza- 
tion. Those who had hitherto been 
ministering to her ills had done so on 
a political theory only, he held, and 
had ignored the economic factors. 
Hence, before gold begins to flow back 
to Europe, the speaker averred that a 
real basis for peace time relations must 
be adjusted, debts due by one nation to 
another must be compromised, where 
necessary, and then funded, and long 
term credits must be granted. He 
maintained that such problems as the 
fixing of the German reparations had 4 
very significant interest here, not only 
because of the fundamental relations 
of it to international trade and finanee, 
but beeause of the fact that Americans 
by purchasing $500,000,000 worth of 
foreign currencies, the bulk in German 
marks, had had an extensive part in the 
payment of the Teuton reparations. 

“In brief,” commented Mr. McHugh, 
“America has contributed handsomely, 
although unintentionally to the payment 
of Germany’s war penalty.” 

“In view of the fact that we look for 
Germany in the future to buy heavily 
from the United States, the speaker 
added, this country has more than & 
passing interest in the terms that are 
fixed upon that country. 

Regarding Europe in general, he said 
the part the United States might have 
in mending matters would depend very 
largely upon the plans of the Europea 
statesmen. He felt, however, that 
America would finally do her prope 
part in solving the major difficulties 
which beset the world. This she could 
well afford to do, he added, because her 
moral and financial power is greater 

than that of any other nation in civil- 
ized history. 
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HERE AND THERE AT THE 
A. B. A. CONVENTION 


COMMITTEE REPORTS 


(Continued from page 20) 
banks with savings departments” he 
added. “These represent 8,875,088 de- 
positors” and total savings of $3,046,- 
647,000.” 

Colonel Lonsdale stated that the Na- 
tional Bank Division had given much 
attention to securing equal privileges 
to national banks. 

State Bank Division, President R. S. 
HECHT: 

H. A. MeAuley of this division re- 
ported as follows: “For the last year 
the State Bank Division has directed its 
activities more particularly in legisla- 
tion to the securing of uniform legisla- 
tion for the banks throughout the many 
states, forty-eight states in which we 
have to operate. That applies merely to 
the State legislation for State banks. 
For national legislation our efforts have 
been directed toward securing that 
which would give to State banks as well 
as all banks a longer time commercial 
credit and for the use more particularly 
and more extensively of land credits. 

“In addition to this, the question of 
co-operative marketing has had our at- 
tention and we have* but begun to work 
on that and that will take up our time 
more especially for the new year. 

“Our membership is practically intact, 
about 12,000 members, and our assets 
may have depreciated some during the 
year just past, due to consolidations 
and to the general depression. In addi- 
tion, our section went on record as op- 
posed to branch banking.” 


Osear G. Foreman, chairman of the 
Insurance Committee of the A. B. A. 
reported that special arrangements 
had been made to place a_ portion 
of the bankers blanket bonds in this 
country, the bonding to be handled by 
the United States Guaranty Company 
of New York. 

Mr. Forman said that J. F. Hayden 
of Montreal, Canada will place eighty 
per cent of the bonds with Lloyds of 
London and that 20 per cent would be 
placed with the New York company. 

In the event of an action being 
-brought in the courts arrangement has 
been made with the 
Guaranty Company that the suit may 
be brought in the United States where 
heretofore any suit against Lloyds would 
have to be brought abroad. 


The National Bank of Commerce, 
Tulsa, Oklahoma, is constructing a $500,- 
000 bank building. 


United State- 


CONVENTION NOTES 


The total official registration for the 
48th annual convention of the A. B. A. 
was 11,533. Of these 11,533, over 
5,000 arrived in the city without advance 
reservations. 

This is the third largest convention 
ever held in this country. The General 
Federation of Women’s Clubs conven- 
tion, held in 1916, takes the lead with 
20,000; the Christian Endeavor con- 
vention in 1921 takes second place with 
an official registration of over 16,000. 

Bankers came from all the parts of 
the world. From Norway, China, En- 
gland, South America, Holland, Mexico, 
Panama, Honolulu and Porto Rico. 

The man who journeyed the longest 
distance was C. V. Yih, of the Shanghai, 
China, Commercial and Savings Bank. 

Here are same more _ interesting 
figures: From East and West there 
came 3,633 official delegates, practically 
all men; 2,796 women guests and 1,502 
men guests, making a total of 7,961 out 
of town registrants. 

Within the City of New York there 
were 238 delegates, 1,306 women guests 
and 2,028 men guests, bringing the city’s 
registrations to 3,572. 


One quarter of a million pieces of 
mail! That’s what the American 
Bankers’ Association United States 
postal substation in the Commodore 
Hotel handled as incoming letters for 
delegates and guests at the convention. 
Two hundred and fifty thousand letters, 
parcels, periodicals have been received 
ond delivered; while fully 100,000 postal 
ecards and other mail matter has left 
the substation in half hour deliveries 
as out-going service. 

In five days over $3,500 worth of 
postage stamps have been sold. 


A committee representing the Amer- 
ican Bankers Association, the New 
York Historical Society and the Sons 
of the Revolution, placed a wreath on 
the grave of Alexander Hamilton, the 
first Secretary of the Treasury, in the 
Trinity Churchyard. The committee 
consisted of William G. Fitzwilson, 
secretary of the American Bankers As- 
sociation, who placed the wreath; 
Henry L. Griggs, president of the Bank 
of New York which Hamilton estab- 
lished; Robert Olyphant, president and 
James Mortimer Montgomery, director- 
general, Sons of the Revolution, and 
Henry Collins Brown, editor of Valen- 
tine’s Manual of Old New York, re- 


presenting the New York Historical 
Society. Hamilton established the first 
Bank in New York, the Bank of New 
York. , 


“In no field,” said President Puelicher 
in aceepting the presidency, “can the 
banker be of greater service than in 
protecting the integrity of our banking 
and currency system. We have the 
terrible example of Russia before us. 
Russia deserted the gold standard. As 
so many of the world problems rest on 
the application of sound economies, 'the 
work of the Committee on Public Edu- 
cation, to make that knowledge more 
general, will continue to become more 
and more important. The year will 
bring with it many new problems and 
in the solution of all of our problems 
I rely upon your active support and 
assistance.” 

Harry J. Hass, chairman of the 
membership committee of the American 
Bankers Association, said in his report 
that he found in his membership camn- 
paign that bankers in corn states 
estimated their dues in bushels of corn. 

“For instance,” said Mr. Hass, “a 
man from Jowa, Kansas or Nebraska 
whose dues were $20, if he were asked 
to pay $20 to the American Bankers 
Association, figured at that time that 
$20 was 80 bushels of corn and he would 
not see the advisability of paying 80 
bushels of corn for his membership in 
the association.” 

It was to this situation that Mr. Haas 
attributed the delinquency he found in 
some. of the agricultural districts when 
he undertook his membershig carapaign. 

The report of the Agricultural Com- 
mission, of the A. B. A. presented by 
its chairman, Joseph Hirsch, dwelt 
upon the importance of the three- 
cornered alliance of which the farmer, 
the state and the banker are members. 
Measures taken both by states and by 
bankers to aid farmers were described 
in detail. 

It was pointed out that bankers 
played a most important part in the 
“most significant movement of today in 
agriculture’—that looking to _ better 
marketing. Bankers were making care- 
ful studies of co-operative marketing 
associations in agricultural districts, it 
was said, with a view to strengthening 
them. 

It was said that recent figures given 
out showing a less rapid inerease in 
tenant farming in the last decade than 
in the preceding one were somewhat 
misleading because whereas the propor- 
tion of rented farms increased only 
three per cent between 1910 and 1920, 
the proportion of leased property values 
and leased acreage increased 11 pet 
cent. 

The commission has been active iM 
the good roads movement and in et 
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“New Series of Folders on 
Personal Trusts” 


‘“‘An exceptionally well executed and artistic series of 
folders dealing with the subject of personal trusts and 
the superior qualification of trust companies, has been 
completed by the Wm. Elliott Graves financial publicity 
agency of Grand Rapids, Michigan. 


‘‘These new productions will doubtless appeal to many 
trust companies and National banks with trust depart- 
ments, seeking the best trust literature the field has 
to offer. 


‘These folders are genuine works of art. The exquisite 
designs, rich colorings and intimate appeal conveyed by 
the illustrations rivet attention and create an instinctive 
curiosity to read the printed message between the covers 
of these folders. 


‘The folders produced by the Graves agency deserve to 
rank as masterpieces of trust publicity literature.” 


oni >— 


This editorial comment, appearing in the 
September issue of ‘‘Trust Companies” 
alludes to only a part of the Graves new 
and comprehensive advertising program 
covering every trust function. 
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couraging club work among school 
children for the improvement of stock 
and crops as well as for the training 
involved. 

“There is every sign,” it is said, “that 
the time is ripe for more concerted 
action by bankers’ associations and for 
a widening of the influence of this great 
association.” 


Among the resolutions adopted by the 
National bank section were: 

“Resolved, that this convention re- 
quests the Secretary of the Treasury to 
resume the same high quality of mate- 
rials and of mechanical production of 
paper money that obtained before the 
war, in order to provide the largest pos- 
sible protection against counterfeiting.” 

Another resolution related to the sav- 
ings department of national banks and 
said that whereas experience had shown 
that the provisions of the National 
Banking act were “not only right in 
theory but in practice, as regards the 
investment of national bank funds,” it 
was the sense of the committee that it 
“was neither necessary nor prudent to 
make any changes in a provision that 
has proved eminently satisfactory.” 


TRUST COMPANY 
DIVISION 


N immense increase in the number of 

trust companies operating in this 
country within the last quarter of a 
century was shown by the annual ad- 
dress of J. Arthur House, president of 
the trust company division of the Amer- 
ican Bankers Association. 

“Twenty-six years ago when the trust 
company division was organized,” said 
Mr. House, “there were in the United 
States about 251 trust companies having 
total resources of about $843,713,741. 
Today there are approximately 2500 
trust companies with resources in excess 
of $12,000,000,000. 

“Just how much property the trust 
companies of the United States hold in 
their trust departments is impossible to 
state as publication of those figures is 
not required in most states, but un- 
doubtedly it is far in excess of the bank- 
ing resources, and it is unquestionably 
a true statement that the trust com- 
panies of the United State hold in their 
banking and trust departments more 
property than any other group of banks 
in the country.” 

Asserting that national banks in in- 
creasing numbers are taking on trust 
powers as authorized by the Federal 
Reserve Act, he said: 

“Trust business, however, cannot be 
carried on as a sideline and our concern 
is that it be conducted in the future, as 
in the past, on the same high plane of 
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service by highly trained experts. 

“And yet, in this tremendous increase 
in the number of banks qualifying to 
perform trust functions lies a grave 
danger that inexperienced trust men, 
ever zealous for business may inno- 
cently transcend the principles of trust 
company service, the canons of ethics 
and the ideals for which this Associa- 
tion has stood. 


“Every such instance reflects not 
alone upon the offending company but 
upon all trust companies, and so we 
have a problem at home among our 
own profession—a problem of educa- 
tion—and I earnestly bespeak your 
consideration of a program which will 
bring to every trust official a compre- 
hensive knowledge of those principles 
and ideals which a quarter of a century 
of experience has breathed into the 
heart and life of this association.” 

Speaking of legislation, Mr. House 
said: “There is now most urgent need 
for an amendment to our laws with re- 
spect to the final determination of the 
value of estates and a closer co-opera- 
tion between government officials and 
corporate fiduciaries in securing greater 
service to the public in the administra- 
tion of estates. 

“T would urge all our members to 
watch legislation affecting trust com- 
panies in their own state during the 
coming year. In some states legislation 
very adverse to trust company interests 
has been enacted or proposed and it will 
be well for our membership to cultivate 
the acquaintance and friendship of 
state legislators so that they may 
frankly discuss with them any measures 
which may arise for consideration affect- 
ing trust company or banking interests 
in their respective states. 

“This year, from the standpoint of 
trust companies, has been very satis- 
factory. Reports coming in from our 
members in all sections of the country 
indicate that business is reviving, and 
that our members are sharing in its 
revival.” 

The Committee on Protective Law 
reviewed the legislation affecting trust 
companies which had been enacted by 
the legislation of eleven states in the 
past year and told of the attempts to 
pass laws inimical to the interests of 
those companies. 

Henry M. Campbell, chairman of the 
Committee on Legislation, told the mem- 
bers of the trust company division the 
bills recently introduced in Congress 
relative to the maintaining of branches 
by national banks that might affect trust 
companies organized under state laws 
who are members of the Federal Re- 
serve System. 

“Tf all the members of the Federal 
Reserve System should be prohibited 
from maintaining branches, many of 
the trust companies would be faced with 
the alternative of either surrendering 
their membership in the Federal Reserve 


or giving up their branches—a mog 
unfortunate and unnecessary situation,” 
said Mr. Campbell. “When the bills 
are up for consideration at the ‘nex 
session, the Legislative Committee yi] 
do what it can to defeat such unreasop. 
able legislation and I hope that the 
members of the trust company division 
will bring such influence to bear upon 
their Senators and Representatives 4s 
will prevent the imposition of restraints [ 
upon. trust companies, the only effect [ 
of which would be to hamper and ep. | 
barrass them in the transaction of their 
legitimate business, as well as to caus 
the public great and unnecessary jp. 
convenience.” 

Results of a questionnaire on the 
training of personnel were given ina | 
report by the Committee on Staff Rela. [ 
tions. It showed that, of 750 trust con- 
panies answering the questions 78 pe 
cent had no personnel department and 
59 per cent had no methods of studying 
their staff by which an employe might 
be used in a position for which he was | 
best fitted. Trust company offices [ 
were reported now as preparing to train | 
their employes to fill the increasing de | 
mands of their clients. ; 

Frank J. Parsons, as chairman of | 
the Committee on Community Trust, re 
ported that the Community Trust Move 
ments is now on a sound basis. 


Swift & Co. Bonds May be Retired 

It is understood that Swift & Com- 
pany will in the near future call for f 
payment their two issues of outstanding f 
debenture 7 per cent notes, one issue 
of $40,000,000 maturing October 15, fF 
1925, and one of $25,000,000 maturing 
August 15, 1931, and that in this cor 
nection arrangements have been maie f 
with their bankers to put out a new f 
issue of $50,000,000 of 5 per cent note F 
of a similar nature. This refunding 
therefore will not only reduce ther 


-funded debt by $15,000,000 but al» 


reduce their interest charges abot 
$2,000,000 a year. This is concrete ev: f 
dence of the improved position of the 
industry and of Swift & Company, 
whose financial position is not ofl 
strong but whose current operations givt 
every evidence of a return of mot 
normal conditions. 


The report of the American Institut 
of Banking, as submitted to the convel 
tional, showed an increase in member 
ship during the past year from 44% f 
to 50,692. There are approximate! f 
22,000 bank men in the country purswli 
the educational work of the Institue 
During the past year 22 new vil! 
chapters have been added making *f 
total of 111 chapters now in operatiol 


Josef C. M. Lorenz, Treasurer of the 
Fulton Savings Bank, Brooklyn, S 
been elected Trustee to fill the vacant 
left by the death of Mr. Richard Kay. 
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View in the Bookkeeping Office of The National 
Bank of Commerce, St. Louis, Mo. 


‘6/\UR initial installation of four Un- 
derwood Machines was made one 





: year ago. We now have twenty-two 
ie machines in active service and it gives 
us great pleasure to state that the equip- j 
of ment has fulfilled our expectations in 
Te every respect.”’ 


F. E. EATON, Ass’t Cashier 
The National Bank of Commerce, St. Louis, Mo. 


ed ° 

in N many an otherwise modern keeping Machine is installed, 
“ bank, one department is still waste is eliminated; precision. 
%, | fettered by the methods of the takes the place of inaccuracy; 
a Middle Ages. certainty supplants doubt. 

7 : The bookkeeping is done by Underwood Accounting, by 
- uncertain brains and slow hands lifting the “Shadow of the Pen,” 
heir | rather than by swift, infallible clears the vision of Executives, 
e machines. and facilitates perfect control of 
. When the Underwood Book- every department. 

any, 

nly 

a UNDERWOOD TYPEWRITER CO., INC., Underwood Building, New York 

mort Branches in all principal cities : 

=| UNDERWOOD 

nvel- 

uber: ; _ 

4,01 


“| Bookkeeping 


itute F 


ae MACHINE 





ation. Sc es es ee es es eee ee ee ee ee eee ee ee ee ee ee 
UNDERWOOD TYPEWRITER CO., INC., Underwood Building, New York 
of the oO Send Underwood Bookkeeping Machine Oo Send a copy of “‘Taking Industry 
has representative from nearest branch office. out of the Shadow of the Pen.”” 
’ BM 
ne Name ciate Ss asec ee a 
v. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








BRANCH BANKING 
IS DISAPPROVED 


(Continued from page 19) 

W. A. Bonynge, president of the Com- 
mercial National Bank of Los Angeles, 
Cal., said he thought the question was 
one that could be controlled only by in- 
dividual State Legislatures. He did not 
think State Legislatures would be in- 
fluenced by the resolution and therefore 
did not think it would do any good, 
as amended. He said his bank was 
operating three agencies under the 
written consent of the Controller, but 
still he did not believe in branch bank- 
ing. His bank went into it only “under 
the pressure of the State banks sur- 
rounding us with a string of branches 
and taking our business away.” Mr. 
Bonynge offered a substitute resolution 
which the convention refused to act 
upon. 


Danie] F. Guinan, treasurer of the 
Merchants’ Bank and Trust Company, 
Mahanoy, Pa., said that none of the ad- 
voeates of national bank branches had 
met the argument that they created a 
monopoly which endangered public wel- 
fare. He said the pro-branches seemed 
to think that as the State branches had 
committed an evil, two evils would be 
better than one. He quoted Reginald 
McKenna’s speech, saying that the evil 
influence of the branch system is seen 
in Great Britain, “when thirty-nine 
banks have a power over 9,000 
banks.” 


William Alden Smith, president of 
the Grand Rapids Savings Bank, Grand 
Rapids, Mich., and former United States 
Senator from Michigan, said he lived 
in a city of 150,000 people, and his bank 
had 50,000 accounts. “We have twelve 
branches. While most of the banks in 
many of the states were losing deposits 
our bank augmented its deposits nearly 
100 per cent. We take our service to 
the community, to the laborer in the 
vicinity of his factory, and from Jan. 1 
to Sept. 1 our little bank opened over 
8,000 new accounts among the laborers 
and humbler citizens who believe in 
thrift, but had to have these privileges 
carried to their immediate community. 
You are determined to outlaw branch 
banking. Be very careful that you 
don’t outlaw sound, conservative thrift 
banking.” 

The vote was then taken. Afterward 
the anti-branch leaders said they in- 
tended to form a national organization 
te earry on the fight against branch 
banking in Congress. 


BRANCH BANKING SUBJECT OF 
VIGOROUS DISCUSSION 


WHY FREW FAVORS 
BRANCH BANKING 


(Continued from page 19) 
development is a matter of history, and 
I might say eminently satisfactory to 
its stockholders, but it is necessary to 
elaborate on it and I only mention it 
to illustrate what branch banking, con- 
servatively operated, can do for a bank. 
I wish to say, however, that its record 
shows no branch of this bank has been 
established where it has: in any way 
injured a competitor. Whenever a 
branch of our bank has been located 
where there was an existing local bank, 
it was permitted only after careful in- 
vestigation by the banking department 
as to the need of another bank in that 
community. 

“Whenever such a condition existed 
you will find in each ease the then 
existing local bank has today increased 
deposits equal to the total of our branch 
operating in that locality. Otherwise 
I contend a branch of our bank in that 
locality made a banking center and not 
only stimulated business for itself but 
benefited its competitor. Where in our 
experience another bank has_ been 
merged with our bank, the improved 
service of the new institution has been 
appreciated by the people of that com- 
munity, as in almost every case the 
deposits have increased three to four 
fold. The old officers of the merged 
institution occupy higher and more re- 
munerative positions than they could 
possibly have attained in a smaller in- 
stitution, and their sphere of usefulness 
and opportutnity very much enlarged. 
These are facts which can be easily 
proved. 

“Another fact which seems to me to 
prove the advantages of such a system 
to the public, is, in many parts of New 
York there was not sufficient available 
capital for the organization of an inde- 
pendent bank, and in many such cases 
we established our branches in these 
localities and the communities developed 
much more rapidly than they would 
have otherwise. 

“A fact which shows its popularity is 
in the number of our accounts. In 1899 
there were 2,500, and today they amount 
to 133,000 and are constantly increasing. 
This great army of depositors testifies 
whether branch banking’is desirable or 
not. All the old countries of Europe 
and Canada testify to the advantage of 
branch banking. I believe the laws 
governing branch banking, should be 
just as restrictive as those governing 
any other class of banking, to prevent 
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rogues or speculators operating with 
other peoples’ money, but they must be 
sensible laws, constructive but not g 
restrictive as to prevent development, 

“T must say I sympathize with. the 
efforts of the national banks to persuade 
Congress to amend the National Bank. 
ing act, so that they can_ establish 
branches with the view of securing de. 
posits to take the place of those lost 
through the operations of the Federal 
Reserve system in one of its principal 
objectives to  decentralize reserve 
which, judging by results in this city, 
seems to have been eminently success. 
ful. Conversion into State institutions 
seems to be the procedure they should 
adopt, but no doubt other reasons pre- 
vent the adoption of such a course, 
Congress, therefore, should give them 
power to establish branches wherever 
they are willing to risk their capital, 
but under such proper supervision and 
restrictions by the Controller of the 
Currency and the banking department 
of their respective States, so the de 
velopment of the system ean only be 
along conservative lines. 


NATIONAL MEN UPHOLD 
BRANCH BANK ACTION 


ACTION taken by the American 

Bankers’ Association on the branch 
bank question was upheld by the Na- 
tional Bank Division. A_ resolution 
which, according to some members of 
the National Bank Division, tended to 
nullify the action of the association, 
was voted down. 

Until the question of branch banks 
was introduced in the report of the 
Committee on Resolutions, the subject 
was touched upon only in the address of 
John G. Lonsdale, president of the Na- 
tional Bank of Commerce of St. Louis 
and president of the National Bank 
Division. He read the division’s resolu- 
tion, adopted in Los Angeles, whieh 
called upon Congress to amend the Na- 
tional Bank act so as to permit national 
banks to maintain and operate branch 
banks within the corporate limits of 
cities in which the head offices of such 
banks were located. 

When the Committee on Resolutions 
brought in its report, the preamble to 
Resolution 5 expressed concurrence it 
the action on branch banks taken 
by the association, but Robert J. Mad- 
dox of the Atlanta National Bank, At 
lanta, Ga., declared the rest of the doct- 
ment apparently contradicted the pre 
amble. He offered an amendment t 
widen the interpretation of the resoli 
tion and to express approval of braneh 
banks for Federal institutions in cities 
where State banks maintained branches 

Mr. Maddox’s amendment was oP 
posed by Samuel B. Jeffries of the X* 
tional City Bank of ‘St. Louis. Mo. He 
held that both the resolution and the 
Maddox amendment were contrary 
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A Few Monroe 
Features 


1 One-stop operating crank. 

A forward or backward 
turn—completed at the 
natural position: Although 
a wide leeway is allowed, 
the mechanism is locked 
against error or change 
during the turn of the 
crank. ; 


2 Light keyboard touch and 

easy crank turn. Calcula- 
tion with speed and practi- 
cally without effort made 
possible by an easy flexible 
crank operation. 


3 The dial clear-out. A 

simpleturn oftheclear-out 
crank raises the carriage 
and clears dials simultan- 
eously—a one-hand opera- . 
tion. 





























4 Appearance. The machine 
case and carriage case are 
aluminum castings, hand- 
somely designed and fin- 
ished with great care. 
Green background under 


Figuring Interest 
Figuring Dividends 
Figuring Average 
Daily Balances 


THE PEOPLES TRUST COMPANY 
OF LEBANON, NEW HAMPSHIRE 


Three sizes— 
a size to fit every business 
20, 16 and 12 place capacities 






“The Monroe is a wizard. It is indisputably the first 
practical machine method of figuring interest that has come 
to the attention of the banking fraternity. It reduces the drudg- 
ery of handling interest tables with their constant possibility 
of error, to a simple forward and backward turn of a crank, with 
Positive Accuracy and almost ridiculous ease. 

“The Monroe does indeed save time, energy, errors and 
money.” 


ARTHUR H. HOUGH, Treasurer 





Prove for yourself, the value of the Monroe to your bank by ask- 
ing for a Free Trial. No cost or obligation. Simply adress: 


MONROE CALCULATING MACHINE COMPANY 


General Offices Woolworth Building New York, N. Y. 


Offices Rendering Monroe Service in all Principal Cities in the United States and Canada 


Readers will confer a favor by mentioning THE BANKERS MONTALY when writing to our advertisers. 
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the attitude taken by the association. 
Eventually the resolution and _ the 
amendment were voted down. 


STATE BANKS’ VIEWS 
ON BRANCH BANKING 


‘THE question of branch banking, on 

which delegates to the Convention 
held varying views came up at the meet- 
ing of the State Bank Division, presided 
over by R. S. Hecht, president of the 
division, with the reading of the report 
of the Federal Legislative Committee of 
the Division. Guy E. Bowerman, chair- 
man of the committee, was unable to 
be present and the report was read by 
George E. Allen, deputy manager of 
the division. 

“I approach with some hesitation,” 
said Mr. Allen, “the question of branch 
banking, although it was discussed at 
the Chicago meeting where there was an 
absence of complete harmony of thought 
but, after all, no such divergence of 
opinion as to prevent an amicable agree- 
ment. 

“None of the committee present has 
been in the past, are at this time, or 
expect to be in the future, advocates of 
branch banking as an integral part of 
our great financial system. At the same 
time we all acknowledge, I think, that 
we are confronted by a fact and not a 
theory. We recognize that branch 
banking has arrived. We recognize 
that ten or twelve states either allow or 
authorize state chartered institutions to 
engage in branch banking, and, such 
being the case, we believe there should 
be no discrimination against national 
banks in those states. The spirit of 
justice and right, the spirit of fair play, 
and the American spirit of equal oppor- 
tunity make no other attitude tenable. 

“But this committee, and this divi- 
sion stand unanimously for the protec- 
tion and well-being of that great body 
of American citizens designated as 
the ‘Small Town Banker’ who must 
abandon his chosen profession and seek 
other means of livelihood if branch 
banking is not in some way limited. 

“The question now is not, ‘Shall we 
have branch banking?’ but rather, ‘What 
shall we do with branch banking? It 
isn’t ‘going’ to arrive, it’s here and those 
who do not look this fact squarely in the 
face are, I think, standing in their own 
light. 

“There will be no attempt in this 
report to discuss the merits or demerits 
of this mooted question. The American 
Bankers Association is on record as 
being opposed to branch banking. This 
Division has taken a very positive stand 
against it, and yet the practice grows 
rapidly and it is gaining ground almost 
daily. It has ceased to be a matter of 
ethics, resolutions or recommendations 
and has resolved itself into a matter of 
Federal and state legislation—state 
legislation in fact almost exclusively 
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and this rests largely with the bankers 
in their respective states. 

“Tf you do not want branch banking 
in your state, since your are alive to 
the probabilities of the situation, you 
should use your best efforts to prevent 
the exactment of legislation which 
makes it possible. If the present laws 
are unsatisfactory, endeavor to correct 
them by elimination or amendment. 

“Both this Association and this Divi- 
sion are bound by resolution in general 
convention and will, I am positive, use 
all honorable means to protect the in- 
terests of the unit banker who consti- 
tutes such a majority of its membership, 
but as I see it, the future expansion 
of branch banking or its regulation and 
control rests with the bankers them- 
selves in their respective states. 

“Personally, I have two well estab- 
lished convictions, the first of which is 
that it is supremely selfish and unworthy 
of us and just bordering on cowardice, 
to deny national banks the privilege 
which their competitors, the state banks, 
enjoy; second, that just ordinary bus- 
iness prudence and foresight as well as 
our own protection in the future, 
prompt us to direct our effort toward 
cireumseribing branch banking to cities 
of 100,000 population or more and 
limit them to this field. 

“Again, I feel sure that the city 
banker, in his espousal of branch bank- 
ing, does not seek to monopolize the 
banking business of the country but is 
actuated by the sincere desire to more 
effectually serve his community and will, 
if we aid or, at least, not oppose, this 
worthy ambition. I have sufficient con- 
fidence in the fair-mindedness of this 
class of bankers to believe that they will 
respect our wishes in return and leave 
undisturbed the field now occupied by 
the smaller banks.” 

When Mr. Allen finished reading the 
report, Mr. Seudder, of Passaic, N. J., 
moved to strike out “all that part of 
this report which refers to the personal 
opinion of Chairman Bowerman.” 

“While the Chairman of the Federal 
Legislation Committee states that branch 
banking has arrived,’ Mr. Seudder 
continued, “he does so only as to the 
twelve states which have adopted branch 
banking. Branch banking may have 
arrived in the twelve states he refers to 
and his recommendation is excellent 
which says ‘that if the present laws are 
unsatisfactory, you should endeavor to 
correct them by elimination or amend- 
ment.’” 

“That is fine. I echo that sentiment, 
but he winds up his report by practi- 
cally recommending that we adopt in 
principle the branch banking for all the 
states to the extent of cities having 100,- 
000 population or more. 

“This, he frankly admits, is a per- 
sonal proposition, a personal suggestion 
on his part and has nothing to do, it 
seems to me, with the thought which 


comes before us as a convention for 
adoption. I trust I will have a second 
to my motion, that all of that portion 
of his report which begins, “Personally, 
I have two well-established convictions” 
—you will find it at the end of the 
report.” 

President Hecht suggested at this 
point that there would be ample time 
for discussion before the meeting ad- 
journed and all of the reports might 
be received and filed, but not approved, 
which would leave them open for dis- 
cussion. Mr. Seudder replied that he 
would be glad to follow the suggestion 
if he had more time to spend at the 
meeting, but that his time was limited. 
President Hecht said he was not trying 
to cut short discussion of branch bank- 
ing, but simply to expedite the program 
and was ready to entertain a second to 
the motion. Mr. Rathje of Chicago 
seconded the motion which was put in 
the form that the last two paragraphs 
of the report be stricken out and that 
the report then be received and filed. 

The question was put to a vote and 
the motion was carried. 


Throng At Formal Opening Of Bank 
Over, 3,000 people attended the formal 
opening of the new home of the Fidelity 
Savings Bank, Frostburg, Maryland. 
When the burglar alarm located on top 
of building was sounded, throngs of 
people rushed in to view the beautiful 
interior, while music was furnished by 
the Mountain City Orchestra. Each 
woman received a rose and the men 
received cigars. The boys and girls 
were given a button each with a different 
number. However, it was announced 
there were a number of buttons of 
similar number given out and that the 
parties finding the duplicate would each 
be given $2.50 in gold. It is a two story 
structure. The first floor is devoted to 
the banking room in front, coupon 
booths, secretary’s office and director’s 
room in the rear. The fixtures are of 
mahogany. The floors are marble slabs. 
The huge safe is electrically equipped 
with a duplex burglar alarm system. 


The Fidelity and Columbia Trust 
Company, Louisville, Kentucky, is now 
installed in its new quarters with the 
Citizens-Union Bank and the Louisville 
Joint Land Stock Bank in the Inter- 
Southern building of Louisville. This 
makes three banking institutions under 
one roof with the combined resources of 
over $40,000,000. 


A new home for the Federal Reserve 
Bank of St. Louis, Missouri, will be 
erected. The estimated cost is $4,500, 
000. 


The Comptroller has granted a charter 
to the First National Bank of East San 
Gabriel, California. 
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Your depositor will say: 


“The only account book I need to keep now is my Bank Book!’ 


Here’s the SIMPLE Way to Keep Depositors. 


Coming in at Regular 


This ad appears in the leading publication making the value of this 50c each so 
you're giving 50 cents when you give a depositor Susie-Savit’s Home Cash Register. - 








«= a Home CASH REGISTER for 50c 


—* what every housewife wants—a way to have money 
for everyday necessities, and to budget household ’xpense 


without a lot of bookkeeping. 


Susie Savit’s 
Put and Take CASH REGISTER 
for the Home 


It’sverysimple. When you 
get your weekly allowance 
you put 10c out of each 
$1.00 in No.1 SAVINGS. 


You put whatever one- 
quarter of your month’s 
rent amounts to in No. 2. 
In No. 3 you put the 
money for the Baker— 
Butcher—Iceman, etc. 


And in No. 4 you put 16c 
of each dollar to be applied 
to your dressing account. 


In No. 5 you put 5 cents of 
each dollar each week to 
be used when you need a 
Doctor or Dentist or when 
youneedanythingfrom the 
Druggist. And so on. 


Address SUSIE 


This is the way to keep 
accounts without being an 
accountant. 


Order yours today, price 
$.50 postpaid — two for 
a dollar. Send money 
order, silver or stamps. 


If it’s not worth the price to 
you after you've used it for 
thirty days—mail it back 
and I'll return your $.50. 


If you send a dollar for 
two, Susie Savit will send 
youa chart that has helped 
over 20,000 housewives 
opensavings accounts. The 
chart alone costs $.50 so 
that you get $1.50 for $1.00 
if you send your ordernow. 


SAVIT 


Suite— 1401-3-S-9 


469 Seventh Avenue, New York City 


Agents — Retail Dealers — Bankers—-Church Associations and 


Newspaper circulation departments. Write for special offer. 








Tear Out, Fill In and Mail This Coupon 


SUSIE-SAVIT. 


Suite 1433, 469 Seventh Ave. 


Enclosed please find $....... 
Susie-Savit’s Home Cash Register as per 


offer in Bankers Monthly. 


Readers will confer 
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This is only a rough idea 
of it, full sixe is 4 inches 
wide by 9 inches long. 

Substantially made,guar- 
anteed to give at least one 


year’s service. 


(Copyright J.W. Lindau Jr., N.Y. °22) 


Get 100 and give one to each backward, slow depositor. 
only $25.00 at 25c each. Why not? 


PAYMENT [ili 


RET ame | 

ae Ta] 
SITET 
BTW eS 
Put € Take 


Intervals 


This solves the problem 

of teaching new deposi- 

tors how to save - 
SYSTEMATICALLY 


Like every other woman, I 
hate to keep cash accounts, so 
I devised this plan to Budget 
my income without keeping any 
book except my Bank Book! 
This idea of mine is received 
with heartfelt thanks and open 
arms by women everywhere. 


I only made 2,000 of them, 
and a week after my first ad ap- 
peared in the New York Sunday 
Times, Globe, etc., I placed a 
manufacturing order for 100,000. 


I'm swamped with 50c pieces 
and stamps, so I know Bankers 
will find my little system in de- 
mand and highly valued by women 
depositors. 


My price in 250 up to 1000 lots 
imprinted with three-line bank 
name and address is 25c each — 
5,000 to 10,000 lots, 20c each, f. 0. b. 
New York. Sample postpaid to 
bankers, their wives, and bank em- 
ployees for 50c silver or stamps, 
two for $1.00, postpaid. 


Costs 


Susie Sav 


(Save- it) 


Suite 1433-469 Seventh Avenue 
New York City 
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EDUCATING THE PUBLIC 
ON CHECK PROTECTION 


Large check manufacturer co-operates 
with banks in advertising “On Guard” 
Week to create greater public demand 


“?" Guard” week, another forward 
step to educate the public to the 
value of sensitized paper for checks 
and to inerease the demand for greater 
check protection, is an event on the 
calendar this month which will be of 
interest to bankers throughout the coun- 
try. The week of November 18 to 25 


has been set aside for this purpose and 
the campaign will be executed by The 
Bankers Supply Company in co-opera- 
tion with the large number of banks 
using their Super-Safety Insured 
checks. 

Both 
will 


national and local advertising 
feature the campaign. It is ex- 


No. 2 of a series of talks on Bank Income Tax Problems. 


SIMPLIFY YOUR 
TAX RETURNS 


Every bank will find it profitable and advan- 
tageous to make sure that its income tax returns 


are prepared properly. 


The numerous changes and amendments to the 
law make it difficult for the bank to meet the 
requirements of the Internal Revenue Depart- 


ment. 
tial to a correct return. 


Specialized knowledge of the law is essen- 


The certified public accountant who has fol- 
lowed the numerous changes in the law is able to 
offer a valuable and constructive service in pre- 
paring returns that will meet with the approval 
of the Washington authorities. 


When your tax returns are made out properly 
you avoid the complications that always arise 
from misconstruction of the statutes and you are 
often able to make substantial savings both in 


money and time. 


HUGH N. SMITH 


Certified Public Accountant (II1.) 
Bank Income Tax Specialist 


Complete Bank Income Tax Service, including the preparation 
of returns, reviews, claims, defense of additional assessments, 
Department correspondence and verifying Department Audits. 


910 Harris Trust Building 





CHICAGO 







Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertixers. 
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pected that a greater popular demanj 
will result from this publicity, followeg 
by an increased volume of new busines 
for the banks. The local advertising 
afforded will serve as a valuable prestige 
builder in the many different commny. 
nities. t 
The Bankers Supply Company, jn | 
planning and executing “On Guard” 
Week, will use large space advertise. 
ments in the leading national magazing 
during that period and reproductions 
of these will be furnished their cys. 
tomers for use in the bank windows, 
Newspaper cuts and advertising folders 
are also being furnished to the banks 
for local advertising at that time. 
The originators of “On Guard” Week 
claim this to be one of the greatest 
examples of concerted effort on the part 
of bankers throughout the country to 
increase publie faith in banking and to 
secure results in dollars and cents value. 
Many banks are identifying them. 
selves with this program by using news. 
paper advertisements and _ window 
displays, as well as special exhibits in 
the bank lobby which explain the pro- 
tective features of their service. All of 
the advertising material is being fur. 
nished without charge by The Bankers 
Supply Company and it is said that 
ten tons of advertising material for 
“On Guard” Week will be shipped out 
from the various plants of the company 
on November 10. This material in- 
cludes advertising folders, newspaper 
cuts and window placards. Every bank 
using the well-known Super-Safety In- 
sured checks will receive a supply. 


Complexion of Political Situation 

All signs point to highly interesting 
election results ‘next month. In con 
sidering the possible changes, however, 
it must never be forgotten that the four 
or five great cities of the country cor 
stitute but a small portion of the popv- 
lation and that the rugged American 
type is not of the hot-house variety, 
but represented rather by the splendid 
small town and rural citizenship of the 
West and South, where the true Amer 
ican sentiment is best nourished and 
developed. The whole world in a cer 
tain sense is in the process of remaking 
and, while there are complicated prob- 
lems yet to solve, the nation is solving 
them and gradually fighting its way 
hack to old-time efficiency. The United 
States still serves as the world’s great 
power house to which all nations it 
need of money—which after all is noth- 
ing but stored-up personality—mu! 
apply. Our huge gold stock is a chal 
lenge to show good leadership and 1 
see to it that our financial assistance 3 
given where it will do the most good it- 
stead of being used selfishly or for the 
purpose of exacting a higher interest 
rate than reconstruction financing ought 
to bear.—First National Bank, Philo 
delphia. 
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“INASMUCH AS YE HAVE DONE IT 
UNTO THE LEAST OF THESE—” 


How the Los Angeles chapter of the Ameri- 
can Institute of Banking brought the bank 


nearer the works and 


ITH a record of 303 lectures and 
an attendance of over 30,000, the 
Los Angeles chapter of the American 
Institute of Banking has _ probably 
established a record for lectures delivered 
in one winter to publie school children. 
The educational committee of the 
chapter decided to follow the course of 
lectures suggested by the American 
Pankers Association and to fill all calls 
from the schools of Los Angeles—a 
pretentious program when it is con- 
sidered that all children of school age 
who are out of school because they are 
supporting dependent families must 
attend evening school four hours a week. 
Talks before these “part timers” 
a big part of the work. 

W. E. Zimmerman, chairman of the 
committee found it comparatively easy 
to secure 28 speakers to address the 55 
meetings during the first month on the 
subject of “Checks and Deposits” but 
when it came time to outline the work 
for the second month and for the suc- 
ceeding lectures it was evident that 
keeping » everlastingly after speakers 
would not provide satisfactory talks on 
all the subjects. At first the plan was 
to form a class of volunteers and help 
them brush up on the various subjects 
as well as to study ways of presenta- 
tion, but because many of the speakers 
where interested in a particular subject 
and did not care to discuss other phases 
of banking this plan could not be 
followed. 

The plan eventually followed and 
which has brought commendation from 
bankers and educators as well as praise 
from the schoo] children can best be 
described by Mr. Zimmerman, himself. 
“A prominent young banker, former 
president of our chapter and cashier in 
one of the Los Angeles banks was ap- 
pointed chairman of a proposed meeting, 
“explained Mr. Zimmerman. “He in 
turn divided the subject of ‘Bank Loans 
and Discounts’ into six parts and 
assigned each part to other men who 
were particularly proficient in the sub- 
ject. We isstied a call for a general 
assembly of all bankers during the first 
week in the month in which we appealed 
to everybody, old and young, ex- 


proved 


perienced and inexperienced, to attend 
this meeting. With the result that half 
a dozen men “planted” at this assembly, 
Covered the entire scope of the pro- 
posed lecture. 


° » 


By OSGOOD BALEY 


“After the individual talks and at 
the close of all of them, questions were 
asked which brought out practical 
answers from those better informed to 
the end that we enjoyed a two hour 
discussion that enabled everyone present 
to get ‘an extensive knowledge on the 
subject and at the same time, get valu- 
able how different 
points should be presented in the schools. 
At the close of this meeting I called for 
volunteers to accept the assignments 
that had already been requisitioned by 
the various school superintendents. In 
that way we passed the second month’s 
assignments to pretty good advantage. 

“So far, so good. But at this stage 
some one suggested that we have these 
gatherings preceded by a dinner and 
the third month I advertised a dinner 
in our Institute publication and with 
handbills scattered at all the banks. 
We listed some six or eight speakers 
that had been selected to cover the sub- 
ject of “Drafts and Letters of Credit.” 
Careful attention had been given to 
scattering the selection of speakers as 
well as the chairman of these meetings 
in order that each individual bank might 
take a special interest in doing their 
part. 

“By this time the high school prin- 
cipals had effected a very good organiza- 
tion and evidence of their interest was 
manifested by their attendance at the 
monthly meetings. The success of the 
previous meetings attracted their atten- 
tion as well as that of the bankers. They 
knew that the dinner would be held dur- 
ing the first week of each month. They 
made their requests for speakers prior 
to the dinner and an effort was made 
to have all assignments grouped in the 
week following the monthly dinner, 
while the discussion was fresh. 

“Our first month’s assignments were 
taken care of by twenty-eight volunteers 
and this was likewise the sum totai of 
the entire response on the first month’s 
call. By the third assignment our at- 
tendance at the monthly gatherings was 
in the neighborhood of two hundred 
and the last three assignments of the 
year averaged over two hundred and 
fifty in attendance. 

“We found still further improvement 
might be had by a short musical 
program. At first these numbers were 
volunteered by available talent in the 
banks, but at the last two meetings of 


suggestions as to 








school children 


the year, when enthusiasm was at its 
height, we were aided by the Clearing 
House in securing some paid talent 
which added to the attraction of the 
meeting. 

“It might be well to mention a few 
points that developed during fhe season. 
The monthly discussion added a finish- 
ing touch to the knowledge of the better 
informed and served as a school for 
the less informed who were endeavor- 
ing to help this movement by actually 
delivering the talks in the schools. The 
high standard of the meetings attracted 
the teachers in charge of the classes and 
enabled them to better understand the 
suggestions and to better cope with the 
student inquiries following the delivery 
of the lecture. We found a better spirit 
prevailed throughout the meeting when 
preceded by a good dinner and that this 
was greatly augmented through the ad- 
ditional attraction afforded by the 
musical features advertised in connec- 
tion therewith. 

“This method of reaching speakers 
took the burden off the shoulders of the 
few volunteers and afforded a wide 
circulation of assignments, all of which 
taken together enabled us to fill 303 as- . 
signments during the season in which 
we reached over 30,000 students; hav- 
ing had an average of one hundred and 
three to the class.” 

Much of the success of these dinner- 
meetings and the generous supply of 
speakers was due to the rivalry aroused 
between the Los Angeles Trust and Sav- 
ings Bank (now the Pacific-Southwest) 
under thé leadership of R. I Odhner 
and F. W. Heathcote and the security 
Trust and Savings Bank—L. A. Winston 
and H. C. Hurst championing the cause. 
The close of the six lectures found that 
the Los Angeles Trust had furnished 
speakers for 84 lectures and the Security 
Trust for 78. Mr. Hurst of the Security 
Trust held the individual high record 
of 21 lectures. 

Co-operation of the Los Angeles 
papers helped, not only in arousing en- 
thusiasm at the dinner by publicity, 
but several evening papers printed an 
outline of the lecture at the close of 
the week when it was given, thus furnish- 
ing material to keep the lecture in the 
mind of the student and giving parents 
an idea of the work covered. 

Unlike many good workers, Mr. Zim- 

(Continued on page 86) 





EMPHASIZE NEED OF 
PROTECTIVE DEVICES 


Exchange of information in new plans 
and methods to foil bank criminals is 
urged at meeting of State secretaries 


ROPER protective equipment for 

banks was urged by Robert E. Wait, 
Secretary of the Arkansas Banking As- 
sociation, in the meeting of the State 
Secretaries Section of the American 
Banking Association convention. Mr. 
Wait declared that unless it had ade- 
quate protective devices a bank, instead 
of being the safest place for money, 
was the most unsafe. 

Mr. Wait made his assertion during a 
round table discussion of bank protec- 
tion in general. He said that co-opera- 
tion among different State associations 
often foiled criminals, swindlers as well 
as hold-up men, and described a recent 
attempted robbery in Arkansas that 
failed because a warning of the intended 
erime had come from a _ neighboring 
State. 

The discussion on protective matters 
was opened by M. A. Graettinger of 
Tilinois. Mr. Graettinger said that he be- 
lieved an ounce of prevention was worth 
a pound of cure and he suggested a 
campaign of education to be carried on 
in each State keeping bank officials in- 
formed of the devices and schemes of 
criminals. He referred to a circular 
that was being sent out in Wisconsin 
from various banks to their customers. 
This circular called attention to the 
carelessness of some persons in drawing 
checks. and warned depositors against 
making erasures or changes in_ their 
checks and also against cashing checks 
for strangers. 


“IT would also suggest,’ said Mr. 
Graettinger, “that State associations 


keep ready at hand notices to be sent 
out to neighboring states whenever in- 
formation is received of a criminal pre- 
sumably headed for near-by territory.” 

Mr. Wait told of how Arkansas had 
gradually rid itself of noted bank rob- 
bers until there were only one or two 
left, notably Dave Lockhart, A year 
ago, he said, Lockhart’s pal, Henry 
Starr, had been killed while the two 
were engaged in a bank robberv. 
Speaking of the effectiveness of co-oper- 
ation among the States, Mr. Wait told 
of the recent Eureka Springs, Ark., 
hold-up. 

“On Sept. 26,” he said, “while we 
were getting ready to come to the A. B. 
A. eonvention, there occurred one of the 
most dramatic attempts at a bank rob- 
bery I ever heard of. In the first place, 
Eureka Springs would be one of the 
last places in the world you would 
expect a robber to choose for his depre- 
dations. It is a little town in the midst 


of the mountains, with only one street. 
There are only two directions that men 
can enter or leave the town and their 
way is beset with hills and a rough, 
narrow road. 

“Just at noon, five men rode up to 
the bank there and entered. They 
forced everyone inside to put up his 
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been made against just such an attempt, 
and, while the robbers were looking at 
him, he felt around with his foot and 
pressed a button concealed under a rug. 

“Immediately outside a huge gong 
began to clang. A jeweler next door ran 
out. <A lawyer across the street hurried 
to the window. The town was aroused. 
The result was that two of the bandits 
were killed, one mortally wounded and 
the other two captured. 

“Now, that bank had been warned and 
had hearkened to the warning. An asso- 
ciation detective had heard from Ar- 
kansas that an attempt was to be made 
to rob one of four Arkansas banks. He 
reported it and a general warning was 
sent out, and we put another bad gang 


M. A. GRAETTINGER 


Secretary, Illinois Bankers’ Association 


hands and to go to the rear of the 
building. Then the robber swept about 
$25,000 in cash and $40,000 in securities 
into a bag and made ready to depart. 
“However, they reckoned without 


the courage and resourcefulness of the 
Even facing a pistol, this man 
arrangements 


cashier. 
remembered 


that had 





out of business. 

“Every banker might take that les- 
son to heart. The need of alarms and 
protective equipment should be im- 
pressed on their minds. A bank is just 
a lightning rod. When it is not ade- 
quately protected, it is the most unsafe 
place in the world for money, not the 
safest.” 
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Service to Bankers 


SURETY BONDS 


Blanket Bonds Fidelity Bonds Depository Bonds 


Lost Security Bonds  Executors’ Bonds Administrators’ Bonds 


BURGLARY INSURANCE 


Bank Burglary and Robbery Safe Deposit Box 
Messenger Robbery Check Forgery and Alteration 
Insurance : 


We were glad to welcome the many bankers 
who visited our newly enlarged building during 
the Convention, and endeavored to extend to 
them every courtesy. Business relations were 
established with a number of banks and bank- 
ing houses. 


American Surety Service is yours to com- 
mand. 





American Surety Company 


| of New York 


(Founded in 1884) 


d 100 Broadway, New York 


Forty Branch Offices Apply to our Representative in your city 
at Larger Cities 


Over 15,000 Local 


( 
or address the Home Office \ Representatives Elsewhere 






Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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WE NEED REDISCOUNTING AGENT 
FOR AVERAGE FARM PAPER 


Most farm paper must run from nine months to a 
year and some for longer periods which can be redis- 
counted if Federal Reserve regulations are modified 


By EUGENE MEYER, Jr. 


Managing Director, War Finance Corporation 


HE acute phases of the agricultural 

crisis of 1920-1021 are now happily 
passed. The aftermath in the form of 
a burden of debt on the farmers and 
stockmen, still remains; and some thou- 
sands of banking institutions in the 
country districts are still in an over- 
extended condition. But probably at 
no time in our history has there been 
so rapid and extensive an improvement 
in our economie condition as during the 
past eighteen months. 

The present is an opportune moment 
to study our recent experience—to 
analyze the facts and the forces in- 
volved. Now is the time to determine 
the features which may properly be 
classified as unique and therefore un- 
likely to recur, and those which may be 
attributed to definite changes in our 
economie position, internally as well as 
internationally. With exact knowledge 
of the facts and with a thorough under- 
standing of the complex forces that 
have been of chief influence in the 
recent crisis, we may hope to arrive at 
sound conclusions as to what modifica- 
tions are necessary to adapt our bank- 
ing methods and machinery to the needs 
of agricultural] finance. 

It is unnecessary to emphasize the 
importance of agriculture as our basic 
national activity, fundamental to all 
commercial, industrial, and financial 


operations. It has been demonstrated, 
amply though painfully, during the 
past two years that in America the 


stability of commerce and industry is 
inextricably interwoven with a_ pros- 
perous agriculture. 

In the interesting emergency work of 
the War Finance Corporation we have 
had an unusual opportunity to observe 
the many difficulties and problems that 
developed in the various sections of the 
country, and, through intimate contact 
with them, to glean something of useful 
application in the future. The crisis 
served to emphasize one outstanding 
fact—the need for the more gradual 
marketing of agricultural products, 
with longer term financing to corres- 
pond with this slower process. Un- 
questionably, it would have been ad- 
vantageous, even under pre-war condi- 
tions, to market our products more 
gradually. Under present conditions, 
it is more than a matter of advantage— 
it is an absolute necessity. If we are 
to preserve our agriculture, if we are 


to foster and develop it to meet the 
needs of an ever-increasing popula- 
tion, we must face this problem squarely. 

A generation ago wheat was threshed 
throughout the winter, and in the 
natural course of events came on the 
market gradually. But power machinery 
on the farm, motor transportation, and 
good roads have greatly reduced the 
time involved in the physical operations 
of threshing and hauling to market. 
This development, coupled with the 
prevailing system of short term finan- 
cing, has resulted in hurrying the crop 
to market within a few weeks after the 
harvest. But the mere fact that it is 
physically possible is no reason why the 
crop should be forced out of the pro- 
cueer’s hands more quickly than the 
market can absorb it. This is only 
ene of many factors which make it 
necessary to consider what changes and 
adjustments should be made in our 
financial structure to insure the market- 
ing of the crop in accordance with the 
consuming demand. 

The collapse in agriculture and in the 
banking situation in the agricultural 
districts was characterized by an at- 
tempt to collect loans on farm commod- 
ities in too short a period. It was 
marked also by a fundamental change 
in the attitude and practice of the 
foreign buyer, brought about by the 
economic situation in Europe. This is 
strikingly illustrated by the figures for 
the movement of export cotton. Before 
the war it was the custom of the Euro- 
pean cotton merchant to purchase, 
during or shortly after the harvest, his 
requirements for the year; and approx- 
imately 80 per cent, of our annual 
cotton exports went forward in the six 


months from September to February. 


But changed economic conditions, and 
especially the violent fluctuations in 
international exchanges, made it im- 
possible for him to contract ahead for 
large supplies and he was compelled to 
buy on a hand-to-mouth basis, laying 
in sufficient stocks only to meet current 
needs. As a consequence, since the war 
only about 50 per cent, of our cotton 
exports have been going forward in 
these same months. In other words, 
from 1,500,000 to 2,000,000 bales, which 
ordinarily would have been exported 
during the period from September to 
February, had to be carried over into 
the second six months’ period. 


Failure to understand this radical 
change in conditions and to provide 
means for storing and financing the 
cotton in this country had a disastrous 
effect. Neither the American producers 
nor the country banks were prepared to 
assume the extra burden. Indeed, there 
was no adequate machinery for meeting 
such a contingency. As a result, a dis- 
orderly collapse occured iv the cotton 
market and several thousand banks in 
the cotton growing sections hevame 
dangerously involved. Their correspon- 
dent banks in the larger centers were 
likewise embarrassed through inability to 
collect loans. And, in a more or less 
similar way, from various interrelated 
cause, the markets for wheat and hogs 
and cattle and sheep became demor- 
alized, with identical effect on the bank- 
ing institutions and producers of the 
West. 

Forced liquidation and hasty selling 
impaired the farmer’s buying power; 
and this, in turn, brought about a re- 
duced demand for the products of in- 
dustry. The adversely interacting 
forees of weakening finances and 
weakening markets resulted in general 
demoralization. The stockraiser with 
a short-time loan was unable to obtain 
the renewal he needed in order to bring 
his animals to maturity; so he had to 
sell young stock and breeding animals. 
The cotton grower, with a slow market 
taking his cotton gradually, was con- 
fronted with the necessity of meeting 
immediately after the picking season 
the bills incurred for the whole year’s 
producing operation. The corn belt 
farmer, with a bumper crop, could not 
get credit for the purchase of feeder 
stock to which he could feed his corn. 
Deposits were drawn down, reserves 
were depleted, loans could not be col- 
lected, and the stability of our entire 
banking structure was more seriously 
threatened than many are willing to 
admit, now that the danger is passed. 

This was the situation that con- 
fronted the War Finance Corporation 
when it began to function under the 
Agricultural Credits Act of August 24, 
1921. The act authorized the corpora- 
tion to make loans for agricultural 
purposes to banking and financial insti- 
tutions and to co-operative marketing 
associations for periods of not to eX 
ceed one year, with power to grant ex 
tensions or renewals for additional 
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The Harvest Is + ini But 
He Has No Harvesters 


A group of bankers loaned over 
$10,000,000 to a company whose prod- 
uct was sold largely to farmers. 


Later, when farmers were not buying, 
these bankers had to take charge of 
the business, and for nearly two years 
have directed its management. 


They have kept the plant in perfect 
condition, and in every way have pro- 
tected the physical assets on which 
they made the loan. 


But all advertising was discontinued. 


The productive capacity of the plant 
was maintained, and goods can be 
made in quantities, but the output 
cannot be sold, because no effort has 
been made to maintain a demand for 
the company’s product. 


The sales organization has been badly 
shattered and many of the best deal- 
ers have been lost as a result. 


Now that farmers are buying again, 


the company cannot profit, and the 
sales machinery must be built anew. 


The harvest is ready, but the 
‘company has no harvesters 


About a third of our people live in the 
country. Manufacturers of anything 
the farmers use, eat or wear cannot 
afford to neglect this large market, 
and bankers should see to it that their 
customers protect at all times the 


asset of good will and consumer de- 
mand. 


The farmers are buying now. The 
United States Department of Agricul- 
ture estimates they will have a billion 
and a quarter dollars more to spend 
than last year. 


Representatives of THE COUNTRY 
GENTLEMAN will be glad to discuss 


this great sales opportunity with any 
one interested. 


‘Ihe COUNTRY 
GENTLEMAN 


The Saturday Evening Post 


The Curtis Publishing Company, Independence Square, Philadelphia, Pennsylvania 
The Ladies’ Home Journal 
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periods not exceeding two years. It 
filled a gap in our banking machinery 
and provided a rediscount facility that 
was adapted to the peculiar needs of 
agriculture during the emergency. 

The act was nation-wide in its appli- 
cation and it was necessary for the cor- 
poration to set up what amounted to an 
auxiliary banking system throughout the 
country. Leading bankers and business 
men in the various agricultural and 
live stock districts were called upon to 
serve on committees, without compesa- 
tion, to aid the corporation in making 
its funds quickly available. By the 
latter part of October, the machinery 
for administering the measure was in 
good working order, and from then on 


the corporation approved loans in 
steadily increasing volume. During the 
period from November, 1921, to 


January, 1922, they reached an average 
ot more than $2,000,000 a day. 

Up to September 15, 1922, the Cor- 
poration had authorized nearly 7,000 
loans, aggregating $183,000,000, to ap- 
proximately 4,400 banking institutions 
in the agricultural sections of the 
country; 750 loans, totalling $72,000,- 
000, to live stock loan companies; and 
advances aggregating $175,000,000 to 
co-operative marketing associations. 
Altogether, the loans authorized for 
agricultural and live stock purposes, 
including exports of agricultural prod- 
uets, totaled $470,000,000. 


Deposits $65,000,000 





: 


Capital and Surplus $7,000,000 
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These loans strengthened the banking 
situation in the country districts and 
relieved the necessity for forced liquida- 
tion. They put the banks in position 
not only to carry their farmer customers 
for a longer period but also to make 
new loans, and were a vital factor in 
bringing about a marked improvement 
in the whole economic situation. Better 
prices for farm products, renewed 
activity in the farming districts, and 
revival of business generally were within 
a few months reflected in the way in 
which repayments began to flow into 
the corporation. 

Although the blighting effects of the 
agricultural depression are still in 
evidence, the change ‘that has taken 
place within the past year is little short 
of remarkable. The farmer and stock- 
man are not completely out of the 
woods, but their position has been 
immensely strengthened. The harvest 
prospect is favorable, and, although 
there were declines recently in the prices 
of some commodities, most staple farm 
products are considerably higher than 
they were in the summer and fall of last 
year. Cotton that sold at the farm 
at around 8 cents is now worth approx- 
imately 20 cents; corn has advanced 
from about 20 cents at country elevator 
points in the Middle West to from 45 
to 50 cents; wool that sold on the 


western ranges at 17 cents is now worth 
around 35 to 40 cents; 


while hogs, 
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sheep, and cattle are not only worth 


considerably more in the markets by 
are in greater demand for breeding anj 7 


fattening purposes. 


Considering the vast sums that are & 
required annually to finance our agri. | 
cultural and live stock industries, the 


loans of the War Finance Corporation 
may seem relatively small. 
money was directed to the weak spots 


in the situation and helped to reston F 


the element. which is so vital to all kind 
of business—confidence. Even befor 
the funds of the Corporation were mag 


available, a psychological reaction took F 


place and confidence began to retum 


The chairman of one of the thirty-thre F 


agencies of the corporation, for example, 
reported that he had been able to stop 


the sacrifice of breeding herds ani F 
young cattle on the mere prospect of [ 
relief, before a dollar of the corpom- F 


tion’s funds reached his State. 


The War Finance Corporation is e § 


sentially a temporary agency designej 
to meet an emergency. 


concentrated power and resources, wa; 
admirably suited to the grave crisis that 


confronted the country. In my opinion, f 


however, it is entirely unsuited to the 
permanent banking structure of the 
nation. 


In determining what can be done by f 


legislation to change or to improve ani 


develop the machinery of banking tof 












But the F 


Its highly F 
centralized form of organization, with > 
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meet the needs of agriculture, we are 
pound to be infiuenced by the limita- 
tions of business administration. If the 
War Finance Corporation has succeeded 
in its efforts, it is because it has been 
able to enlist locally the service of some 
of the best bankers in the various states, 
working devotedly in the publie interest 
without compensation and in a way that 
ean only be expected temporarily and 
for the purpose of meeting an emer- 
gency. We know that, under normal 
conditions, it is not always possible to 


command the same talent and the same ~ 


application, or to employ the same 
methods, in government work as in 
private business. Under the cireum- 
stances, if we can find a solution for 
the permanent financing of agriculture 
through business channels, relying upon 
the government only to authorize the 
proper machinery and to provide the 
necessary supervision and regulation, it 
will undoubtedly prove to be the better 
and more practical way. 

Many measures dealing with agricul- 
tural and live stock financing are now 
pending in Congress. One bill, introduced 
by the Chairman of the House Com- 
mittee on Banking and Currency, is 
based largely upon the experience of 
the War Finance Corporation. It 
provides among other things, that agri- 
cultural paper having a maturity of not 
to exceed nine months and secured by 
non-perishable agricultural products, 
properly warehoused, shall be eligible 
for rediscount in the Federal Reserve 
System when issued as part of a 
program of orderly marketing. It gives 
the same privilege to nine-months paper 
secured by live stock in process of fat- 
tening for market. It declares that 
paper of co-operative marketing asso- 
ciations, evidencing advances for agri- 
cultural purposes, is entitled to all the 
rediscount privileges of agricultural 
paper. The purpose of these provisions 
is to make more available to agricul- 
ture the great rediscount resources of 
the Federal Reserve System, in so far 
as this may be done safely and soundly. 

We all recognize the desirability of 
maintaining the liquidity of the assets 
of the Federal Reserve System. The 
view seems to prevail in some quarters, 
however, that paper, in order to be 
liquid must have a maturity of sixty or 
ninety days. That view was largely 
imported from Europe, and particularly 
from those portions of Europe which 
are primarily industrial and commer- 
Gal rather than agricultural. The fact 
that the Federal Reserve Act permits 
the rediscounting of agricultural paper 
with a maturity of six months, is only 
& partial recognition of the need for 
a differentiation between the time limits 
for agricultural and for commercial 
paper. 

A sharp distinction should be drawn 
between short-time bank paper and the 
question of the liquidity of the security 
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Where Two Banks are Bidding © 


For the Same Business 


HEN one merely tells the public through publicity 
of its desirable points and the other through the 
same medium demonstrates so that the public can see 
for itself, all the advantage is with the bank that 
demonstrates. Its advertising, being more convincing, 


is more resultful. 


It is more dignified as well, 
and dignity is a quality required 
in bank publicity. The banker 
renders the most responsible 
service of a commercial char- 
acter in his community. And if 
people are to come to him, they 
must come because they feel that - 
funds can be placed on deposit 
with confidence, that acceptable 
credit, or dependable advice, is 
available when desired. 


It would be contrary to the 
very nature of his service for the 
banker to make a too urgent, 
suppliant or facetious appeal for 
business. It might easily indi- 
cate a lack of those very qual- 


ities which characterize a de- 


sirable bank. 


But by taking as the keynote 
of his advertising campaign, the 
giving of information, the ex- 
tending of service to.further 
prosperity and happiness, he 
builds a reputation for his insti- 
tution and demonstrates that his 
is a bank of responsible, helpful 
service. He has his readers in a 
frame of mind which makes 
them particularly susceptible to 
a direct message from him with 
reference to one of those phases 
of his service to which otherwise 
they might be indifferent in the’ 
hurry and bustle of daily life. 


For the most efficient advertising that 
embodies community service consult 








that underlies bank paper, long or short. 
For instance, the six and nine months’ 
loans on wheat and cotton, made by the 
War Finance Corporation. to eo-oper- 
ative marketing organizations, are as 
liquid, from the point of view of the 
security, as 90-day paper representing 
advances to merchants and manufact- 


urers. Long-time paper may be more 
liquid as to security than short-time 
paper. It may not be as well adapted 


as an investment for all of a bank’s 
funds, representing deposits payable 
on demand; but the experience of the 
War Finance Corporation has demon- 
strated that, when adequate financing 


for the time needed is provided, staple- 


agricultural commodities are liquidated 
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in an orderly way and, in fact, the 
liquid quality of the security is en- 
hanced by a more gradual marketing 
process. 

One of the most significant develop- 
ments in the marketing of agricultural 
products in recent years is the growth 
of the co-operative movement. Through 
further development along this line we 
may expect to see a definite improve- 
ment in our whole system of distribut- 
ing farm commodities. 

Generally speaking, the American 
producer has been forced to sell his crop 
hurriedly and at the time of maximum 
supply. Within three or four months 
almost the entire production has passed 
out of his hands, though twelve months 
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are required for its consumption. The 
farmer’s credit matures in October’ or 
November. The merchant, who has 
provided him with supplies and equip- 
ment on eredit, finds his own bills 
maturing during the same period, and 
presses the farmer for payment. There 
is a call for cash all down the line, 
from the correspondent bank in the eity, 
from the country bank, and from the 
merchant. As soon, therefore, as the 
crop is harvested, it is rushed to market. 

But the co-operative marketing as- 
sociations are gradually overcoming 
this situation. In the hands of the 
individual farmer, his products have 
often been little more than an offset 
against debts contracted in order to 
carry on his producing operations. In 
the case of the co-operative association, 
the products can be assembled in 
quantity, graded and _ warehoused, 
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pledged as collateral for and 
marketed in an orderly way. The 
farmer is thus relieved of the necessity 
of selling during the annual “low” of 
the market, and distribution is adjusted 
to consuming demand. 

In the midst of the worst depression 
that the cotton industry has suffered 
in many years, it was through the co- 
operative marketing associations that 
the War Finance Corporation developed 
plans for extending assistance to the 
industry on a comprehensive scale. In 
the summer of 1921, when cotton was 
quoted at around 8 cents a pound at 
country points and when _ business 
throughout the cotton belt was in a 
demoralized condition, the corporation 
made its first large loan to an associa- 
tion in Misssisippi on 100,000 bales of 
cotton. The cotton was classified by the 
association according to grade and 


loans, 


staple and place in bonded warehonses 
under inspection. The loan enabled the 
association not only to make advanees 
to its members for their urgent financial 
needs, but also to market the crop 
through a greater portion of the con- 
suming year instead of 
a demoralized market. 
Within a ten days, other 
loans were authorized on a similar basis 
to cotton co-operatives in Oklahoma in 
200,000 bales and in Texas on 300,000 
bales. There immediately followed a 
radical change in the cotton situation. 


foreing it on 


week or 


Confidence was restored, other avenues 
of credit were opened up, buvers began 
to resume purehases on a liberal scale, 
and more normal eonditions, both with 
regard to prices and volume of business, 
ensued. The change was promptly re- 
flected in improved general 
throughout the South. 


business 


The success of these cotton co-oper- 
atives has encouraged the spread of the 
movement; and many new associations 
have been organized for the handling of 
cotton, wheat, tobacco, rice and other 
staple products. 

The War Finance Corporation has 
already authorized loans totaling more 
than $110,000,000 to co-operative mar- 
keting associations to assist in financing 
the orderly marketing of the 1922 crops. 
It is expected that only a portion of 
this amount will be actually advanced 
and that the banks in the interested 
districts will do the major part of the 
financing for the associations. That 
is what happened last year. While the 
Corporation agreed to lend approx- 
imately $84,000,000 to  co-cperative 
marketing associations in all parts of 
the country, on such produets as cotton, 
wheat, rice, peanuts, and tobacco, only 
slightly more than $18,000,000 was 
actually used. It is gratifying to note 
that this year the large Eastern finan- 
cial centers are showing a decided in- 
terest in the financing of such associa- 
tions, and considerable amounts will be 
made available from these centers in 
addition to the advances provided by 
the local banks. 

Co-operative marketing associations 
have a definite place in our economic 
structure. If they are soundly orgal- 
ized and competently managed, they are 
bound to be helpful not only to the 
agricultural interests themselves but to 
the business of the country at large. 
Management is as vital a factor in the 
co-operative enterprises 4s 
of any other business organization. 
Without good management they cannot 
establish and maintain that degree of 
confidence in the soundness of ther 
operations which is absolutely essential. 
I am glad to say that the relations of 
the War Finance Corporation with the 
associations to which it has made loans 
have been satisfactory. They have met 
the requirements and regulations of the 
Corporation in a wholehearted way 


success of 
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and have conducted their operations in 
a thoroughly businesslike manner in 
almost every case. They have not only 
made considerable progress in bringing 
about more uniform grading and class- 
ification, furnishing a better basis for 
eredit and insuring the more efficient 
handling of the produet, but they have 
erected machinery which will greatly 
facilitate the gradual, orderly distribu- 
tion of the products of their members. 

Many plans have been proposed in 
this country for financing the farmer. 
Most of them have involved the theory 
of co-operation, but many have had 
little in common with the selling c¢o- 
operatives as they have developed in 
America. They have been based rather 
on the principles of the European co- 
operative credit societies, or upon some 
other type of co-operative agency that 
has not been tried out here. There may 
be a place in the older and more densely 
settled communities, under State author- 
ization and State supervision, for sys- 
tems of credit unions similar to those 
that exist in Europe, but the large co- 
operative marketing associations, as we 
know them, have grown up naturally in 
response to our own peculiar needs and 
economic conditions. 

Agricultural financing must be based, 
first of all, upon the fundamental facts 
of American: agriculture and, second. 
upon the existing economic and financial 
structure of the country. Not to meet 
the first requirement is to force agri- 
culture into the impossible position of 
endeavoring to make production and 
distribution conform to banking prac- 
tices. Not to meet the second is to 
weaken rather than strengthen. the 
financial machinery of the nation. 

The keynote of our national policy 
should be the development of the use- 
fulness of the Federal Reserve System 
to the maximum, new machinery should 
beheld to the minimum. The Federal Re- 
serve System is, and should remain, the 
great banking rediscount organization of 
this country. Nothing should be done to 
mpair its strength; everything should 
be done to extend its usefulness in 
proper ways. It would be uneconom- 
ial and unsound—it would be ‘he 
height of folly—to set up other agencies 
for doing the things the system ean and 
should do. Not only that, but agri- 
culture is entitled to the best banking 
rediscount facility, and it should not be 
satisfied with a second-class facility, 
such as is contemplated by some of the 
measures pending in Congress, when 
the adjustment of the eligibility rules 
of the Federal Reserve System to the 
business involved in the orderly market- 
ing of agricutural products would give 
ita first-class facility. 

Paper based upon the security of 
hon-perishable commodities should be 
made eligible for rediscount for the 
length of time necessary to market a 
Season’s product before the next harvest. 
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SERVICE 


The element of service in the ab- 
stract may be over emphasized in 
advertising for bank accounts: up 


to a certain 


point 


**service’’ is 


pretty generally standardized. 


Some of the distinctive service ad- 
vantages at the disposal of our cor- 


respondents are: 


A twenty-four-hour Transit 


Department. 


Private telephone wires to 
New York and to the local 
telegraph office. 


No charge for telegraphic 
transfers of funds. 


Direct collection service. 


All items, 
tion, wherever payable in the 
United States, received at par. 


cash and collec- 


PHILADELPHIA 
NAT Be NA L 


PHILADELPHIA, PA. 


It is idle to designate as speculation the 
carrying of agricultural commodities by 
farmers or farmers’ organizations for 
orderly marketing or to say that by 
forcing the products out of the hands 
of the producers speculation will be 
avoided. Somebody must carry crops 
between seasons. We eat bread the 
year around, but wheat is planted, 
cultivated, and harvested within a few 
months. And so it is with other farm 
commodities. When an _ agricultural 
product has been produced, either the 
consumer must buy it and earry it until 
it is actually needed, or the dealer who 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





supplies the consumer must do so, or 
the jobber must stand between the 
producer and the manufacturer who 
ultimately takes it for distribution to 
the consumer, or, going back still 
farther, the producer himself must 
find ways and means of carrying his 
product and marketing it gradually. 


Frank M. Mellroy of Ambler, Penn- 
sylvania, and James B. Pierson of 


Glenside, Pennsylvania, have been ap- 
pointed assistant cashiers of the Glen- 
side National 
sylvania. 


Bank, Glenside, Penn- 





Allegorical Group Over Main Bank Building 
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. and Commerce, inspired by lofty 
ideals and backed by personal thrift have made 


America great. 


Her financial resources, accumulated and conserved 
by her banks, have made possible the achievements 
of these twin beneficient powers. 


A conservative and far-seeing bank is a progres- 
sive influence in any community. 


The Peoples State Bank with its twenty-eight 
branches has been an active factor in the growth 
of Detroit. Because of its intimate contact with 
every phase of life in its city, and because of its in- 
variable adherence to conservative banking prin- 
ciples, it is admirably fitted to represent you there. 


Capital, Surplus and Undivided Profits over $14,000,000 


‘RESOURCES OVER ONE HUNDRED MILLION DOLLARS 


FEDERAL RESERVE BANK 


THE PEOPLES STATE BANK 


DETROIT, MICHIGAN 


Corn Crops Below Anticipation _ 

Of every 100 bushels of corn that 
farmers set out to grow, only 64 bushels 
are realized, according to figures com- 
piled by the United States Department 
of Agriculture over 13-year period. 
The difference betwen the potential crop 
and the quantity harvested is due to 
weather conditions, defective seed, plant 
diseases, and devastations by insect and 
animal pests. For every bushel of corn 
harvested somewhat over one-half a 
bushel fails to reach harvest. 

Were it not for the elements that tend 
to reduce the size of the crop the aver- 
age crop for the 13-year period would 
have about 4,374,000,000 bushels instead 
of the 2,805,000,000 bushels harvested, 
provided the same acreage were planted. 
The department points out, however, 
it these elements did not exist and the 
corn grower were certain of realizing 


100 per cent results, the corn acreage 
probably would be greatly reduced, so 
that the final outurn might not be a 
larger crop than that actually har- 
vested. It would mean simply that the 
farmer could get from about two acres 
the crop that: he now harvests from 
about three acres. 

The largest potential corn crop was 
one of about 5,000,000,000 bushels in 
1917, although the actual harvest of 3,- 
065,000,000 bushels in that year was 
exceeded in the three years 1912, 1920, 
and 1921, the largest harvested crop 
being 3,209,000,000 bushels in 1920. A 
large crop of corn is due to a relatively 
low prevention of production by ‘the 
many causes by which it is limited, but 
of course production is also related to 
acreage, the department’s records show. 

During the 13 years the lowest degree 
of prevention was 23.5 per cent of a 


potential crop in 1920, and the highest 
was 44.5 per cent in 1913. Within the 
period covered, from about one-fourth 
to nearly one-half of a potential produc. _ 
tion has failed to be realized. The aver. 
age is a little more than one-third. 


Export of Farm Products Falls.Of 

The German Prime Minister has 
stated, repeatedly, as a reason for dis- 
continuing the reparation payments, 
that Germany must import large 
amounts of food-stuffs to supplement 
its own crops and must conserve its 
resources to pay for them. It will 
doubtless be able to find funds for this 
purpose, but, naturally, it will keep 
imports down to the lowest possible 
limit, and this is true of the other Euro- 
pean countries as well. Although the 
demand for foodstuffs is the most stable 
of all demands, the experience of re- 
cent years has shown that human con- 
sumption is by no means undeviating, 
The United States Department of 
Agriculture estimates that the per 
capita consumption of meat in Germany 
has declined from 108.59 pounds in 
1913 to 73.65 pounds in 1921. 

A statement of agricultural exports 
for the year ended June 30, 1922 
showed some products compared well 
with pre-war years, but current exports 
for the calendar year are not doing so 
well. For all grains during August 
they aggregated $67,000,000 compared 
with $115,000,000 in August a year ago. 
For the eight months ended with August 
they amounted to $341,000,000 against 
$575,000,000 during the corresponding 
month a year ago. 

Meat exports for the month aggre 
gated $11,000,000 against $17,000,000 in 
August, 1921, while for the eight 
months period the total was $89,000,000 
compared with $118,000,000 during the 
first eight months of last year. 

Exports of cotton in August were 
273,308 bales as against 495,130 bales 
in August last year, but for the eight 
months of this year ending with August, 
the aggregate 3,481,569 _ bales, 
against 3,789,236 in the corresponding 
months of last year. Cotton was below 
the pre-war average last year.—Ne- 
tional City Bank. 


was 


Architects have been selected to make 
alterations and additions from store for 
the Collingswood Trust Company, Col- 
lingswood, New Jersey. 


Alterations, to cost $100,000, will be 
made to the Colonial Trust Company 
building, Philadelphia, Pennsylvania. 
The stores will be removed and the bank 
will be extended to cover the entire 
site. 


Excavation has already been started 
on the new one-story bank, valued at 
$25,000, for the Savings Bank of Gorm, 
Missouri. 
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FINDERS IS KEEPERS 
(Continued from page 17) 
Was this man some lost relative of the 
Clutchbill’s? Did he know of the an- 
cient envelope in the cash chest of the 

Ferndale National Bank? 

“Pm from Vermont,” mentioned 
John, and instantly he wished he hadn’t. 

Mr. Lumkins’ eyes widened, but not 
a line of his face moved. Mr. Lumkins 
examined John carefully as though he 
would not care to mistake him on a 
second meeting. He seemed fascinated 
by the dash of straw hat, blue serge 


and yellow shoes that John presented © 


against the brown Montana rangeland. 

“T eame over from the railway to see 
a real ranch,” lied John thoughtfully. 

“We ain’t got much of an outfit 
here,’ explained the big man. 

“Tt’s new to me,” put in John anx- 
iously. Can’t I get a couple of your 
boys to show me the sights?” 

Mr. Lumkins looked dreamily back 
into the half-tone interior. “Sam and 
Pete, come here!” he ealled, and he 
spoke to them in an undertone John 
could not hear when they passed. 

Two boys, loose-jointed and swing- 
ing in their gait came out of the door 
and stood back of John. With these 
two John gave the ranch a number of 
days’ inspection, eating but not sleeping 
at the ranch house, and then he wrote 
a report to Director Clutehbill. 


Sundown, Montana. 
July 20, 1917. 
Deak Mr. CLUuTCHBILL: 

Am on Lumkins’ ranch. Lumkins 
and his whole outfit are trying to 
poison me. They are suspicious. I 
am finding yellow substance in milk 
and coffee they gave me at the ranch. 
Don’t dare sleep there. Think sub- 
stance is arsenic, same as they use to 
poison off prairie dogs. 

Forget about principal and interest 
on your Lumkins’ mortgage. What 
chance has he with 11 half-breed 
children, a full blood squaw, 16 dogs 
and 1 milch cow? He says there are 
some cattle out on the range. I can’t 
find any. 

Ranch house is beside a prairie 
dog town with lots of sage brush the 
color of our mullen. There is a queer 
breed of owl that lives in the 
prairie dog town. You can walk 
around one of these owls 50 times 
and it will keep twisting its head 
watching you. They say when it reg- 
isters 50 its head flies back around 
0. K. These owls make me think of 
Lumkins’ outfit the way they watch 
me. 

Shall stay 7 days longer. So get 
a line to me at the hotel at Sundown 
if you want anything done. Am 
going to find out about the poison 
at once. 

Secretly yours, 
JoHN AtTwoop 


After getting off this report John 
turned his attention toward the investi- 
gation of the poison that was being 
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Close to the heart of 






New England Industry 


MONG the many thousand 
depositors of National 
Shawmut Bank, there are not only 
representatives of every industry 
in New England, but many of 
the leading firms in each line. _ 
With them the Shawmut Bank 
has kept step, serving well and 
thereby gaining strength to 
serve more. It is guided by 
the same spirit because most 
of its diréctors are the active 
heads of great New England 
enterprises. 


Capital and Surplus 
$20,000,000 


THE NATIO 










Yet this institution is not ex- 

clusively devoted to the service 
of large customers. There is a 
cordial welcome here for the 
account of every well-managed 
concern, regardless of size. 
The customers of: this bank 
all have the advantage of being 
in good company, and corre- 
spondents quickly appreciate 
the effective service rendered 
by the bank that is closest to 
the heart of New England 
industry. 


Correspondence 
is invited 


of BOSTON 


40 Water Street (Opposite the Post-office) 





slowly fed him at the ranch. He had 
managed to get a few grains of the sub- 
stance from his mouth to his handker- 
chief at each sitting, and at last had a 
sample of marketable size. It was 
evident the idea was not to take him 
off suddenly, but by an accumulation 
of doses which would at first discourage 
his opinion of the ranch as a health 
resort. Already members of the Lum- 
kins family seemed to wear surprised 
looks each time he showed up. The 
time had passed when he should have 
responded to the yellow powder. And 
John was beginning to worry lest they 
resort to other methods. A few days 
more and he would examine the ranch. 
no more, not even for Director Clutehbill. 
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Down the line twenty-five miles from 
Sundown was Sioux Crossing, the 
Agency of an Indian reservation. Here 
there were government officials in the 
agency service, and it was here John 
determined to have his sample of poison 
examined. 

When he arrived there in the early 
evening, he went directly to the Indian 
Agent. He learned there was a chemist 
at the Agency who was doing research 
work about the Indian lands. John 
found the chemist at home in a small 
brick house. 

Mr. Littlefield, the chemist, was a 
bald headed brunette, size 34, without 
eye glasses. He gave John a short, 
direct scrutiny, and invited him into a 











- “We enclose our check 
on The Equitable in Paris 


American business firms 
and banks engaged in foreign 
business are finding many ad- 
vantages in carrying interest- 
bearing accounts with The 
Equitable’s offices in London 
and Paris. Among the advan- 
tages are: 


Payment of foreign bills by 
check—saving of a consider- 
able sum yearly in interest— 
elimination of speculation in- 
volved in meeting obligations 
at future dates—replenish- 
ment of balances when ex- 
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CHICAGO OFFICE: 
National Life Building, 29 South La Salle St. 
DONALD L. De GOLYER, Manager 


Mexico City 
48 Calle de Capuchinas 
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change rates appear most 
favorable—establishment of a 
valuable local reference over- | 
seas—first hand trade and 
credit information. | 

| 


The Paris office maintains a 
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dimly lit interior. 
“The Indian Agent recommended you,” 
apologized John. “I have with me a 


strange substance I would like an- 
alyzed.” 
Mr. Littlefield bowed with profes- 


sional gravity. 

John produced a tiny pill box, and 
handed it to the chemist. 

Mr. Littlefield removed the cover, 
gave the contents one quick look, and 
glanced curiously at John. 

“Where did you find this?” inquired 
Mr. Littlefield, his voice thick with in- 
ward turmoil. 

John raised his eyebrows and also a 
silent hand. “You know what it is?” 
he asked. 

“One moment!” exclaimed the chemist. 


John watched Mr. Littlefield reach 
down bottles of reagents from a shelf 
and play with his sample in a test tube. 

Suddenly the chemist seemed satisfied. 
He looked strangely at John again. 
“Where did you find it?” he asked. 

“Tt’s poison, all right enough, isn’t 
it?” breathed John quietly. 

Mr. Littlefield came over and looked 
long in John’s face. 

“They didn’t get me with it,” reas- 
sured John. “I’m all right.” 

“You know what that stuff is?” ex- 
claimed the chemist, holding up the 
little test tube. 

John nodded his head. “Arsenic 
prairie dog poison!” 

Mr. = Littlefield’s 


convulsive gasp 


crushed the test tube in his hand. 
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“No!” he yelled. “It’s virgin gold!!” 
John slowly rose out of his chair as 
though caught under the long, waving 
fingers of a hypnotist. 
“Gold!” he echoed, his jaw saging. 
limply the instant it let go of the word, 
“Gold!” said the chemist again. 
John reached blindly for his hat. 
“How much?” he asked, digging two 
fingers in his right hip pocket. 
“Nothing—but but, let me in 
on a side claim as close as you ean. 
I’m a poor man.” Mr. Littlefield was 
beginning to tread nervously with his 
feet on the hot griddle of expectancy, 
“See vou again in two days,” mun- 
bled John brokenly as he hurried out of 
the room and into the velvet blackness 
of the Montana night. 


Lumkins’ milch cow had gold in her 
milk; that was self-evident. Where 
did she get it. John walked excitedly 
wp and down a narrow board sidewalk 
while waiting for the night express 
back to Sundown. He tried to think 
where he had seen that one brindle cow 
feeding around Lumkins’ ranch. Some- 
where in the roots of the eurly little 
buffalo grass or at some watering hole 
she was each day getting gold dust in 
her system. John had _ heard of 
“placers,” little shingles along creek 
beds where gold had gathered, washed 
down from some higher elevation which 
held the mother vein. There were short, 
rough bluffs east of the Lumkins ranch 
house. John determined to watch Lun- 
kins’ mileh cow—and watch her alone. 


Stimulated with the sort of excite- 
ment which sits quietly just around un- 
expected corners, John was on Lumkins’ 
ranch the next morning. He lay nicely 
hidden under some greasewood at the 
crest of the east bluffs overlooking the 
ranch house in the bottoms. Lumkins’ 
brindle cow fed with three pintos in the 
prairie dog town between John and the 
ranch building. After an endless wait 
the cow drifted away from the ponies 
and into the shade of a deep draw, 
gulch, coulee or arroyo—John was not 
sure of the right term—that wedged up 
into the bluff. Here she gnawed eagerly 
about. John watched her and specu- 
lated and guessed and put himself in 
her place. It seemed as though gold 
would have to come from a creek bed, 
but this ravine where she fed was as 
dry as a pan of ashes save for scanty 
bunches of grass. Suddenly he sat still, 
his heart fluttering. In the spring a 
good deal of snow water must run 
through that ravine from the snow- 
filled hollows of the table land back of 
the bluff. 


At the risk of being observed from the 
ranchhouse, John edged over the bluff 
and picked his way to the ravine. The 
cow went out of her retreat like an 
antelope. John held his breath. What 
if Lumkins’ sixteen dogs had heard or 
seen that stampede! But, no—when 
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he looked the cow had turned ends with 
a war-like expression forward. Here 
she hung on a hair trigger while John 
filed every pocket with dirt from the 
lowest level of the ravine. 

Late that night he was at the agency 
again after a flying trip back to Sun- 
down. And when he returned to Sun- 
down from the agency late that night, 
Mr. Littlefield, the chemist, was with 
him, for there was gold in that dirt 
John had dug from the ravine bottom. 
But that dirt belonged to Mr. Lumkins 


as did the ranch and the cow. This was 


one of the reasons Mr. Littlefield came ~ 


back with John to Sundown. 

When John showed the chemist with 
due caution the spot from which he had 
taken the sample of dirt which held 
gold, Mr. Littlefield lapped his lips 
nervously and mopped his forehead. 

“All of the runs up into that bluff 
have got it, or I’m blind!” he panted. 
“Lets have a look at Lumkins, himself.” 

“We don’t want to get this old-timer 
too suspicious,” warned John. 

“Safe enough! He knows his cow 
gets gold dust in her system. But you 
ean’t keep an old-timer from a creek 
bed. Nobody but you would have 
looked where vou did.” 

They climbed around the road and 
advanced boldly to the ranch house, 
and were announced from afar by the 
united ochestra of sixteen dogs. 

Mr. Lumkins was not at home. He 
was down to the creek, they were told. 

They found Mr. Lumkins working 
with a shovel at what he claimed to be 
a water hole. He examined John’s new 
friend for a moment, and then an- 
nounced that he was putting in a little 
late seed where he could water it handy. 
The ground was spaded up in all direc- 
tions. The pan that had contained the 
seed was in sight, but no seed. 

“We're just out walking from the rail- 
way station,” explained John brightly. 

Mr. Littlefield, the chemist, suddenly 
seemed in a hurry to do more walking. 
When they were out of ear-shot he 
turned to John. 

“You know 
doing ?” 

“Putting in seed,” said John. “Didn’t 
you hear him say so?” 

“He was panning for gold .... that’s 
what Mr. Lumkins was doing. That 
old-timer knows there’s gold on his land, 
but he’s not finding any. You've got 
to get a claim staked. ‘He’s nosing 
around fast. If he took out the mineral 
right when he homesteaded. you’re out 
of luck? ? 

“Out of luck!” breathed John, coming 
to a stop. 

Sohn gave the chemist time to nod 
his head. And then he led Mr. Little- 
field to Sundown and to the book of 
land records for that part of the world. 
The chemist had said there was nothing 
else for it. 


With hat in hand John stood and 


what Lumkins’~ was 
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heard the sad news read. At the time 
Lumkins homesteaded he must have been 
better off, for he had taken out and 
paid for the mineral rights. 

John led the sad-faced chemist to a 
quiet and remote spot. “What’ll we do 
next? Lumkins is snug as thief in a 
mill. We can’t stake a claim. We 
haven’t even a wooden leg ourselves to 
stand on. Think of something!” 

“Reckon I may as well go back to the 
agency,” mentioned Mr. Littlefield 


sadly; “the vein’s pinched out.” 

This remark, dismal even in its high 
lights, did not upset tense attitude. He 
was listening to an inward voice that 
was running with a radio-like nimble- . 
ness over his aerial. 


It began to sing in 
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a high soprano. 
high tension. 

“No! Stick around! I’m going to 
need you! Come with me!” 

At the hotel John hired the landlord’s 
ear. 

“We're going to call on Mr. Lum- 
kins,” yelled John over the rattle of the 
surprised engine. 

“Again!” Mr. Littlefield’s eyes began 
to bulge out. 

“This is the last time! 
it is the last!” 

“You mean Mr. Lumkins may ‘draw’ 
a gun on us?” inquired the chemist 
quickly. 

“Not if I speak first and fast enough 
and make myself heard,” shouted John, 


And John vibrated at 


I promise you 


56 


jamming his straw hat down to his eye- 
brows. 

They found Mr. Lumkins at evening 
working a cob pipe and meditating over 
the uncertainities of life. He was ap- 
prehended suddenly when John stepped 
around a corner of the house. 

“Are we alone?” asked John rapidly. 

Mr. Lumkins sat immovable and tense. 

“We're all friends here,” cautioned 
John as the chemist edged up into the 
foreground. 

“I’m feelin’ queer, but ain’t hostile 
yet,” came from the grey beard and 
big frame of Mr. Lumkins. 

John squatted down directly in front 
of the ranch owner. 

“There’s flakes of gold dust in the 
milk your cow gives,” he announced. 

Mr. Lumkins blinked once. He was 
a man of few words. And he had 
known for a year that grains of gold 
were in his cows’ milk. 

“T know where she gets it!” added 
John. 

The man of. gray whiskers rose to 
his feet so quickly John moved out of 
reach. 

“The mineral rights on my land 
belong to me,” pronounced Lumkins 
slowly. 

“But there’s a mortgage on this place 
and whole lot of back interest which 
belongs to a man back in Vermont.” 

Lumkins brushed his hand across his 
heavy eyebrows. Apparently the mort- 
gage had been a dead weight with him 
for years. 

“Tf I was to lift that mortgage,” ex- 
plained John, “and point out the exact 
spot where the dust lies, maybe you’d 
let me stake out the first claim with full 
mineral rights. Mr. Littlefield, here, 
gets the next choice for a claim after 
the two of us stake.” 

“T’ll do it,” breathed Lumkins eagerly. 

“I’m going to try and raise the money 
to clear the ranch by 10 o’clock to- 
morrow morning. You'll be waiting for 
us ?” 

“T’ll be sittin’ right here,” stated Mr. 
Lumkins. 
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The next morning at nine, John 
placed his face close to the general 
wicket of the First National Bank of 
Sundown, and spoke boldly to a man of 
his own age back of the grille. 

“T am John Atwood, cashier of the 
Ferndale National Bank, Ferndale, Ver- 
mont, and I want to hire $4,500 in- 
stantly. My bank wouldn’t do it, but 
I’ve heard the West is mighty liberal. 
What do you say? 
for collateral.” 

The man behind the grille stood 
fascinated like a sand hill erain, his 
eyes fastened on John, and dilating 
steadily. 

“T’m the chemist up at the agency,” 
piped up Mr. Littlefield. “He's all 
right—I know him.” 

The man behind the wicket swallowed 
once, and found his voice. “Are you 
Mr. John Atwood of Ferndale, Ver- 
mont ?” 

“Yes!” 
together. 

The Sundown bank man went over to 
his desk, pawed fitfully and returned. 

“Here’s a letter for you, Mr. Atwood, 
that came in our care, special delivery. 
I was just about to go to the hotel with 
n.” 

John picked up the giant envelope, 
tore into its interior and pulled out— 
he whistled through his teeth—a familiar 
manila wrapper from the home vault. 
It was the sacred envelope only to be 
opened after Director Clutchbill’s death. 
Had Director Clutchbill gone to his 
rest? No, there was a letter in Clutch- 
bill’s own hand writing. John read it 
in wonder. 


I’ve got a gold mine 


said John and the chemist 


Ferndale, Vermont. 
July 24, 1917 
Dear JOHN: 

Keep away from Lumkins’ ranch. 

Don’t experiment with poison. 
Your advice regarding Lumkins 
mortgage noted. I guess it .ain’t 
good for anything. I bought it for the 
bank some years ago, and was so 
ashamed of the investment I sealed 
it in that envelope I showed you, and 
hid it in the vault. -That’s why I 


wanted it opened only after my death, 

I have assigned the mortgage over 
to you. It’s yours. You are welcome 
to what you can get for it out there, 
but don’t bring it back. 


Don’t stay a day later than you 
can help. 


Yours, 
JASPER P. CLUTCHBILL, 

John lifted his face back, hooped, 
and embraced the astonished Mr. Little- 
field. 

“Tt’s the mortgage on the Lumkins 
place! Get a ear, and—John spoke in 
a whisper—some stakes to mark our 
claims at the mine!” 


The Mercantile Trust Company of 
San Francisco plans to provide neigh- 
borhood banking facilities for its clients 
in all parts of San Francisco. They will 
cpen sixteen banking service offices in 
the various residential, industrial and 
neighborhood business centers of the 
city. 


Each of the new neigborhood service 
offices will be a complete unit in itself, 
equipped to provide the same checking 
and savings banking facilities as are 
offered by the two larger offices. 


Bids have been called for by the 
Louisiana National Bank of Baton 
Rouge, Louisiana, for the construction 
of a fireproof bank and office building. 
The structure is estimated to cost from 
$750,000 to $1,250,000. 


Plans are being drawn for the eree- 
tion of a new home for the East New 
York Savings Bank of Brooklyn, New 
York. The building will be started 
about the first of the year. 


The Norwalk State Bank of Bellflower, 
California, intends erecting a banking 
building to cost $35,000. 


The Bank of Beaumont, Beaumont, 
California, is preparing to erect a new 
building. 
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A Message. | 
To Bankers 


4#OW more than at any previous time, the 
banker will find it helpful to encourage 
his commercial borrowers to determine 
and to regulate their costs of operation 
on a reliable basis. 














It is the banker’s responsibility at this time to 
point the way to sound business principles. _ If 
your commercial borrowers can lay before you 
their operating costs in each department for the 
past year, together with a prospectus of such 
changes in costs as may be necessary in the 
months to come, it will be a long step in the 
direction of judicious control of credits. 


























It will serve as a protection to the bank on 
its loans; it will help the borrower to find the 
margin between his costs and selling prices. 
Certainly, these facts will redound to the good of 
business in general. 
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of business and establishing simple and flexible 
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the business executive. 
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ALL THE WORLD LOOKS TO 
AMERICA FOR LEADERSHIP 


China, Mexico and the various war-torn coun- 
tries of Europe are looking for this country to 


maintain its 


HE domestic situation of America 

offers little cause for conflicting 
views. We seem to be well into the 
final stage which, as the records of 
decades show, marks the end of one 
business cycle or the beginning of a 
new one. I hardly have to reeall to 
you the successive stages of our bus- 
iness triumphs and our trials. First, 
was the end-of-the-war phase of huge 
demands for commodities of all kinds, 
of swiftly mounting prices, of con- 
stantly expanding business and accom- 
panying inflation. Second, came the 
storm signals, namely, the heavy drop 
in security values in the last half of 
1919. Third, came the swift fall in com- 
modity prices, not in America alone 
but all over the world—a fall that 
would have spelled disaster to American 
business had it not been for the sagacity 
and courage of American bankers, 
backed up by the Federal Reserve 
System with a_ fine, common-sense 
Southern banker at the head of it, 
Governor Harding of the Federal Re- 
serve Board! Fourth, in this eyele, 
came finally the ease in money which 
denoted the flattening of prices with 
business on its back. That easing of 
money became marked in the summer 
of 1921, and now, as has been the case 
in other business cycles, we have, after 
a twelve-month of easy money, begun 
clearly to move forward again. We 
have had rude buffets and deep wounds. 
Tut American business has at last, with 
characteristic courage, bound up _ its 
bruises and is slowly moving on to new 
goals. 

Yet, despite clearing skies and fair 
weather, we have not yet cause for un- 
bounded confidence. We must not 
forget that, before the race in won, we 
still have some hurdles to jump. What 
are some of these hurdles? Our farmers 
would tell us that a chief one is the 
low price prevailing for farm products. 
They say, “Yes, this is a big season for 
crops, but our net money gain will be 
small.” You know what the figures 
show. 

I shan’t attempt to argue the point 
of lower prices; but I never knew any 
country to “go broke” because of its 
abundant crops. So, even though our 
farmers suffer disappointment, I think 


From a speech made at the A. B. A. 
Convention in New York. 


position as 
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the low-price hurdle is the easiest one 
to jump. The farmers had high prices 
in 1919 and 1920, but the aftermath 
was a serious one for them. In the 
long run they, like all of us, will fare 
better on a moderate price scale, with 
small fluctuations. 

What other hurdles have we to leap 
in our race for prosperity? Certainly 
our Jabor strikes form one, and a big 
one at that, even though the worst may 
now seem to be over. We all say that 
we deplore these wretched struggles, 
yet the extent of our regret must be 
measured by our endeavor to prevent 
their recurrence; by our attempt to 
reconcile the conflicting views. As 
bearing upon this situation, I ask you, 
who are so influential in counselling 
large men of business, to remember 
that in this country there are still traces 
of arrogance among employers, as there 
are manifest signs of arrogance in labor. 
Yet the employer has even less excuse 
for arrogance than the laborer. The 
high wages of the war and of the years 
just after had, not unnaturally, a some- 
what “spoiling” effect upon labor. 
They gave labor the feeling that it must 
always share in the prosperity, never 
in the adversity of business. I deplore 
that feeling; yet I beg to remind you 
here that that feeling of labor, in so 
far as it was directed to the improve- 
ment of living conditions, to the gaining 
of a little leisure, and of the time to 
play and be happy, was wholly right 
and to the advantage of the community. 
From such men as you, such ambitions 
on the part of labor, moderately and 
wisely directed, should have every pos- 
sible encouragement. 

The problem of capital and of labor 
will never be wholly worked out. 
People talk as if it were an example 
in arithmetic, capable of a final condi- 
tion. It is no such thing. It is a 
problem of human beings: therefore, 
of emotions, gropings, longings and 
ambitions. We can meet it only little 
by little, and only then if we put our- 
selves in the other fellow’s shoes and 
get his viewpoint. Do you and I want 
to change our jobs of long hours, 
evening conferences, heavy and con- 
tinuing responsibility, for the job of 
the man who has the chance in his 
daily work to relieve his brain with the 
work of his hands? Some days no 
doubt we all like it; but whether we 


“America First” 


would make exchange or would not, it 
is our responsibility to study more 
fully than we do today the conditions 
of labor and to be sure that, by and 
large, every competent worker (be he 
iu the office or in the field) has an 
interval in the drudgery of work for 
that enjoyment of life that will make 
him a more contented and better citizen, 
In this matter you and I have a re 
sponsibility that we cannot dodge. 

What other hurdles have we to jump? 
If I should answer polities the response 
might well be that polities are always 
with us and must ever be reckoned with 
as a handicap upon business. If that 
is true, it is our own fault in the men 
whom we select to legislate for us. 
The hurdles against business which 
polities set up are likely to be more 
formidable in the continued unsettle- 
ment which they threaten than in the 
actual results of legislation. That is 
the reason that the Bonus Bill, with its 
threat to tax several billions of dollars 
more out of the American people and 
distribute the fund in such a way that 
probably no one would receive real 
benefit, has been a hurdle to business. 
That is the reason that President 
Harding’s ringing veto of the bill has 
created such a feeling of relief in the 
community. 

The tariff measure is of a somewhat 
different order. We shall be fortunate 
indeed if we do not find that in practice 
it protects a lot of industries that do 
not require protection, and cuts off from 
cur farmers and manufacturers a lot 
of foreign markets that are ready to 
buy our commodities. Many of our 
people still fail to realize that the word 
“trade” means, in the final analysis, 
an exchange of goods or services. Many 
of us still cling to the idea that inter- 
national trade, as the term applies 
to America, means that we can sell 
freely to all the markets of the world 
and in turn need buy from them little 
or nothing. This theory, which seems 
to be the basis of much of our Tariff 
legislation, will, if pursued, surely 
wreck a big part of our foreign trade. 
If there is any one motto which Amer- 
ican producers and legislators should 
learn by heart, it is that oft-repeated 
one of the British merchants, who, over 
a century ago, declared that “He who 
will not buy, neither shall he sell.” 

Now, let us cast our eyes across the 
















ocean, and see if we can derive any 
eomfort from that situation. With war 
and rumors of war, with the Turk—the 
“Sick Man of Europe,” suddenly alive 
and kicking the Greeks all around the lot, 
with Russia, Germany and Austria what 
they are, with Ireland still in a ferment, 
we may well wonder what end is in sight. 
Yet to say that Europe has “gone all 
to pot,” or in fact to give vent to broad 
generalizations about Europe, is very 
dangerous. On the surface, yes, things 
look about as bad as they could. But 
you bankers, when you are sizing up a 
eustomer, look far beyond his mere 
written statement. You take into con- 
sideration his character, his life-long 
record and many other factors not 
plainly visible. So in any size-up of 
Europe we must take into account the 
invisible factors. And I say to you 
that these invisible forces are saving 
Europe today. Politically, Europe may 
be in the doldrums or worse; but econ- 
omieally I, for one, believe that Europe 
is on the mend. 

What are these invisible forces that, 
I maintain, are so great as more than 
to offset the visible and unfortunate 
factors in the European situation? The 
frst of them is productivity. Those 
forces that for almost five years were 
given over to the killing of men, are 
now being devoted to the growing of 
crops, to the making of goods. Second, 
trade is on the increase; not only as to 
Great Britain, the traditional merchant 
of the world, which is already well on 
her feet, but as to the whole continent 
of Europe, even including Russia. Eng- 
land, has, since 1919, paid of £275,000.- 
000 of her external debt—an anrount 
equivalent to one and one-third of 
America’s entire national] debt prior to 
the world war. Last year France re- 
duced the trade balance against her from 
an adverse figure of 23 billion franes 
to 2 billion franes. 

The third point is that the people of 
Europe are saving. The war and its 
aftermath meant an orgy of spending. 
Now saving is taking its place. Poli- 
ticians may disagree every morning 
upon the settlement of the reparations 
question, but meanwhile the brave 
French peasant, day by day, is grow- 
ing his wheat, is saving his centimes. 
What, by the way, is the amount of 
savings that the French people have 
invested in their own government secur- 
ities since the war? One hundred bil- 
lion franes. 

As to Russia, just as I was leaving 
London early in the summer, practical 
business men, familiar with Russian 
conditions, made this prediction to me: 
That there are two ways, one akin to 
the other, in which the Russian situa- 


tion will gradually improve. One is 


that the Soviet Government will begin 
to persuade foreign engineers, manu- 
acturers, and other technical experts 
to return to Russia and take in hand 
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various units of production and trans- 


portation. The second is that foreign 
merchants will open up more active 
trade—not direct with Russia, which 


seems for the moment impossible—but 
with the buffer states like Latvia, 
Esthonia, ete., whose merchants (having 
formerly been a part of it) know Russia 
perfectly; and in return for shipments 
of goods into Russia ean secure pay- 
ment in kind or in some other way not 
open to the ordinary foreigner. One 
of my friends described these two proc- 
esses as to Russia as akin to the isolated 
skin-grafting operations that are some- 
times undertaken upon a bad burn on 
the human body. A lot of little patches 
of healthy skin are stuck here and 
there, gradually grow and after a time, 
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with good luck, come together and 
cover the whole burn. I was inclined 
to think this a pretty good metaphor 
and to believe that this prophecy as to 
Russia was not unlikely of fulfillment, 
even though the time involved may be 
long and weary. 

Grievously as the continent of Europe 
has suffered from the war, I would re- 
mind you that we are too apt to reckon 
such losses in material terms—in the 
destruction of dwellings, of mines and 
of means of production. Europe’s 
greatest loss, one for which not only she 
but the whole world must suffer for 
generations to come, is the death of 
millions of her young men; vital, eager, 
ambitious; singers, painters, poets; 
men of imagination and of genius, upon 
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Fabric of Business 


Years of successful service have veritably 
woven Lloyd-Thomas appraisals into the very 


fabric of business. 


This is a surprising statement —yet it is sub- 
stantiated by the ever-increasing number of rep- 
resentative institutions which insist upon a 
Lloyd-Thomas appraisal as the primary step in 
the planning of business maneuvers. 


Whether it be for the purpose of merger, bond 
issue, credit extension, insurance adjustment or 
invested capital, Lloyd-Thomas appraisals have 
been proved indispensable. The great saving 


involved in money, time and energy—usually 
cover, many times over, the original cost of the 
appraisal. 


Maintaining a large staff of highly trained and 
experienced specialists, the Lloyd-Thomas or- 
ganization, flexible and efficient, can meet the 
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whose ideas a great portion of the world 
depended for its future progress, for 
its discoveries in science, for its inspi- 
ration in the arts. Do you remember 
those lines of young Rupert Brooke, 
himself destinated a little later to lay 
down his life in the great cause: 

These laid the world away; poured out the red 
Sweet wine of youth; gave up the years to be 


Of work and joy, and that unhoped serene 
That men call age; and those who would have 


been, 
Their sons, they gave, their immortality 


And Europe’s great tragedy has been 
the loss of such lives and the upset of 
her social structure, the restoration of 
which will require far more of time and 
patience than the repair of the material 
destruction wrought upon her. It is 
to such spiritual repair that America 
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can by thought, by insight and sym- 
pathy contribute even more than in 
material ways. And upon us bankers 
and business men falls the responsibility 
of encouraging in this country the edu- 
cation and inspiring of our young men 
to high and generous ideals. For it is 
our young men, trained in imagination 
and initiative, that, in the next decade 
or two, must supply to Europe some of 
the vitality that lies stilled forever 
beneath the mud of Flanders. 
Remember, too, that Europe cannot 
be restored by formulas. No scheme 
ean right the world. Neither states- 
men, economists, nor bankers can devise 
a plan of salvation. Only the people 
ean save themselves, and that through 
the exercise of the old-fashioned 
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virtues of hard work, the thrift, 
of kindliness and co-operation—coupled 
with wise and courageous leader. 
ship. And that is the point that leads 
me to emphasize the little which T haya 
given to these scattered remarks of 
mine: “The American Banker's Re. 
sponsibility.” 

First, I want to remind you of the 
ereat privilege it is to be an American 
citizen today. This is still the country 
ef great opportunity. The great, open 
spaces of this North American continent 
have given us justification for boundless 
vision, for generous impulse, for glow- 
ing optimism, for helpful co-operation 
in all directions. Just to be born an 
American, free from some of the cling- 
ing prepossessions of the Old World. is 
in itself an inheritance and a career, 

Are we today realizing our oppor- 
tunities? As to our purely domestic 
situation, I should reply, on the whole, 
yes! Our people are generally working 
in a worthy way toward worthy ends. 
They are meeting most of our strictly 
home problems with candor and good 
sense. If, as a people, we have a lack, 
it is that not often enough do we “pause 
in living to enjoy life.’ We are some- 
times apt, in our eagerness for quantity, 
to overlook quality. We let our days 
and our passing pleasures grow elaborate 
and complex, forgetting that moth and 
rust corrupt and that ideas and ideals 
are the only things that endure for the 
ages. America within itself is, I repeat, 
a land of generosity and co-operation. 
Throughout our great and growing 
commonwealths from East to West we 
see public spirit, eager and intelligent; 
we see warm hearts, fine impulses, 


directed toward noble ends. But are 
we bringing this native American 


idealism—the same idealism that has 
led us, in five of the six wars that our 
nation has waged, to battle for high 
prineciple—are we bringing that same 
inspiration to our relations with the 
world at large? That is the question 
that, with searching earnestness, you 
and I may well put to ourselves today. 


In this connection, there is no con 
crete problem more vital for us to study 
with clear and generous vision than 
that of the so called interallied indebt- 
edness. From the purely American 
view there are certain points important 
for us to bear in mind. It has been 
said many times in the last twelve 
month that the one adjustment essel- 
tial to the settlement of Europe is the 
German reparations question. I agree 
that this has been, and is, a question 
of great importance, but it seems to me 
that it has now become secondary 1 
the general one of interallied debts. 
Of course, in a way of speaking, it 5 
simply a part of the latter question, 
becayse Germany’s indebtedness to the 
Allies is international in character. I 
our discussions of Reparations ov# 
here, the American attitude has, on the 

















whole, been critical of the French for 
apparently not realizing more quickly 
the facts of the situation and thus 
drastically scaling down the repara- 
tions payments. In fact, many critics 
over here have been advising France 
to forgive a good part of the German 
debt. To these critics Frenchmen have 
not unnaturally replied: “It is easy 
for Americans to advise us to forgive 
German debts due to us in repair of 
the frightful havoe caused by Germany 
upon our homes and industries; but 
what about America, in turn, doing a 
little of the debt-forgiving business, 
especially as the debts that were con- 
tracted with the American government 
were made in order to enable us, in 
large measure to do America’s fighting 
before her own soldiers got into the 
fring line.” I am not going to argue 
this point. I simply bring it up so as 
to ask you to give it your further 
thought and study—whether there may 
not be some reason in the French atti- 
tude. 


The reason why I say that repara- 
tions has now reached a stage secondary 
to the larger question of interallied in- 
debtedness is that, while no reparations 
adjustment has yet been reached, never- 
theless public opinion on the other side 
has now advanced to a state where, 
when the reparations question comes up 
again next November, it ought not to be 
impossible to settle. In other words, 
over a year ago, the British realized 
that the Germans could, or would, never 
pay anything like the reparations total 
fixed in the Versailles treaty. Later 
the Beleian government became simi- 
lerly convinced, and now in France, as 
I have talked there with many classes 
of representative Frenchmen, there has 
come to be the same recognition of the 
fact that Germany cannot pay the 
huge totals set forth. The French 
government, however, has, not unnat- 
urally, taken the position that it could 
make no official acknowledgment of 
such a general fact until such time as 
a possible settlement was offered. The 
French thesis is that if Germany cannot 
pay what she has promised to pay, let 
her come forward and state just why she 
cannot, and what and when she can pay. 
Up-to-date the French declare they have 
not received any clear-cut proposition 
from Germany covering these points. 
They say that when they receive such 
a proposition, they will be prepared to 
act. I bring out this point of view, 
because I feel that while to many there 
may have appeared to be something 
“hard-boiled” in the French attitude, 
it is only fair to analyze that attitude 
and see what it really is. 

Farther, when it comes to this ques- 
tion of interallied indebtedness, suppose 
We put to ourselves, in all seriousness, 
that point that the French have put to 
Us, namely—“Ts it fair for us, inasmuch 
a we seem to be urging France to for- 
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give part of the German debt in order ERUNOBEY os) <i5's-u0. 1,685,836 
to effect economic adjustments in Italy .......ss00. 1,648,034,050 
Europe, to do a little forgiving our- Latvia .........-. 5,132,287 
selves?” As we put this point to our- Liberia .......--- eee 
selves, suppose we spend a moment in oe a oe ae 
looking at the amounts of governmental a ee Ba 135.620'583 
indebtedness owing to our Government. Roumania ........ 36,128,494 
Just for record, I will mention again PR 240 cad 192,601,297 
the rough totals by countries: SHER OREY 6s) ciq a aisiaveie'e 51,153,160 
Armenia .......... $ 11,959,917 NG raisin $10,150,154,196 
SES NNR BIEAIE Nciai-ohna anni cvsiovs 24,055,708 
a AERP LBS * ae Now as to this indebtedness, early 
Czecho-Slovakia ... 91,169,384 last spring, Congress passed a law 
Sete |. 5... 13,999,145 under which the President appointed a 
I bc 8,281,926 special commission to negotiate with 
a ee 3,358,104,093 the foreign nations the handling of their 
Great Britain .... 4,166,318,358 indebtedness. The power of this com- 
RRO. wis sericea 15,000,000 mission, however, was strictly limited 
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Send for special introductory plan and infor- 
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by law. It must require the borrowing — investigation, determine what, if any, of 
nations to pay off their entire indeb- these debts are in any event uncollect- 
tedness within twenty-five vears and ible, and so should be written off in 
meantime to pay interest at an average order to “quit fooling ourselves.” Let 
rate not below 444 per cent. Of course, us decide what others of these debtors 
such provisions leave little room for are good in part but must 





















































be given 
negotiation. Under that bill about all ample time to pay in—far longer per- 
that the European nations can do is’ haps than twenty-five years. Emphati- 
to “sign on the dotted line” or else to eally, let us figure to see whatever the 
decline to sign, on the ground that they payment of these debts (which inevit- 
know that they will not be able to live ably must mean a great increase in 
up to the specified obligation and, there- our import and a heavy decrease in our 
fore, feel it impossible to commit them- export trade) is going to prove an asset 
selves to a promise that they cannot or a liability for American business. 
carry out. Then, aside from these phases of the 
Now, being all, I hope, practical men, question, there is another one for us 
I think it behooves us to serutinize this to study, which has practicality in it 
situation and to look into the various and also some sentiment. It is based 
factors bearing upon it. Let us, by on the following fact, namely, that 
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about one-half of the total indebtedness 
shown in the foregoing table was cop. 
tracted between April, 4, 1917 (when 
Congress declared war .against Ger. 
many,) and the date a year later when 
the American army for the first time 
got its soldiers into the trenches in any 
considerable numbers. Can it not, with 
mueh reason, be argued that whereas 
during this period of one year, we were 
wholly unable to furnish soldiers to 
fight our battles for us, at least we were 
able to furnish arms and munitions? 
We did furnish these, but not as a free 
contribution to the war, for during that 
period the Allies were purchasing these 
commodities in America and were pay- 
ing for them by contracting the debts 
just deseribed. Ought, therefore, any 
part of this first half of the debt to 
be cancelled by the American tax 
pavers? I do not attempt to answer 
that question, which of course has been 
raised many times heretofore. I simply 
bring it up again and urge you to think 
about it, and if, and when, you reach 
a conelusion, express that conclusion 
out loud. One thing is certain; if 
someone on April 4, 1917, had been able 
to give us our choice as to whether we 
should rather give up freely and for 
all time five billion dollars in money 
or give up the lives of several hundred 
thousand of our sons, there would have 
been no hesitation as to our choice. 
Fate, however, was the one that deter- 
mined that choice. It determined that 
Great Britain and France should give 
up the lives during that first vear, and 
that we should furnish, not our blood 
but our money; taking, in place of it 
the promises-to-pay of our Alhes. No 
other policy at the time could have been 
followed, I grant you, but now that the 
war is behind us and we ean take a 
long look back, is it wise for us, is it 
just, is it generous to make some con- 
position of this matter? What is your 
opinion? 

In making up our minds as to the 
proper answer, let us recall a phrase 
that of late years has been much used 
here, and sometimes misused—* America 
First.” What does America First 
mean? Does it mean that we shall 
strain every nerve to make America 
first in wealth and prosperity? If s9, 
we have already attained that ambition. 
Already we hold two-fifths the entire 
world’s stock of gold. We produce 54 
per cent of its cotton; 45 per cent of 
its grains; 60 per cent of its copper; 
more than half of its iron and steel. Is 
there any field of material accomplish 
ment that we are not pre-eminent in? 

As to science, no ambition could be 
more exalted than to have America first 
in that field. And we may well be 
glad and proud that in so many lines 
of science, especially perhaps medicine 
and pathology, this country is in the 
van; its progress being manifestly due 
not only to the zeal and skill of ou 
scientists, but also to the boundless 
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generosity of those men who have used 
their wealth to relieve and to bless man- 
kind. 

In edueation, too, Ameriea is in the 
front rank, and even though in systems 
for training the minds of our young 
we may have much to learn, yet no one 
ean deny that in our scheme of general, 
free schools for the youth of the land 
we probably surpass any other country 
in the world. Likewise, in our charity, 
America’s record is a noble one. Who 
can forget the colossal sums for relief 
that our people freely gave, during the 
war and after? Mr. Herbert Hoover 
estimates these sums to have aggregated 
$1,204,343,000 down to the summer of 
1921. Of this amount approximately 
$200,000,000 was sent abroad after the 
Armistice to feed the hungry and clothe 
the naked. 


Yet with all this splendid record of 
liberality and accomplishment, I again 
put the question whether you and I 
and our fellow citizens generally are 
doing our full share to solve the weighty, 
the tragic questions that are weighing 
upon the world? Are we giving to the 
solution of those questions the best that 
is in us—our constant study and 
thought, the willingness to sacrifice? 
I make no appeal to you for the im- 
mediate material aid of the world that 
lies beyond the Atlantic and Pacifie. 
I make appeal to you, and to myself, 
for something far more rare—for our 
assurance to them that we are with 
them in mind and in spirit in the solu- 
tion of their difficulties; that we are 
once again ready, as we were in the 
Great War and as our forefathers have 
been for 150 vears, to suffer if need be, 
and to yield up something of ourselves 
in the general cause of world justice 
and peace. 

Coneretely, may I digress for a 
moment to mention two situations with 
which in the past two years I have 
become somewhat familiar? One of 
these is the Far East; the other is 
Mexico. 
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Across 
nearest 


the Pacifie, Japan is our 
neighbor. Do not gain 
opinion that the Japanese people are a 
sharp, tricky nation, unfriendly to us 
and wanting to get the advantage of 
us. It is not so. The Japanese nation 
as a whole is exceedingly anxious for 
wor goodwill and friendliness and will 
go far to gain and retain our co-opera- 
tion. Nothing, I believe, today, is, in 
their own opinion, quite so vital to 
then as an unbreken friendship with 
their neighbors of America. But it was 
upon the transcendent problem of China 
that I particularly wanted your thought. 
There is a great people—four hundred 
millions of them—a people high in the 
arts and in civilization three thousand 
years before Columbus came to America. 
But in these modern days their anti- 
quated system of government has 
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broken down. And trusting America, 
these great people of China—sober, 
peaceful, honest, industrious and intel- 
ligent—ardently desire the guidance of 
America. Any question affecting the 
peace and development of the whole 
Pacific basin must be of interest to us, 
and no task of greater magnitude and 
import waits upon us than to assist in the 
solution of China’s difficulties. That is 
why I regard the Pacific Four-Power 
Treaty reached at Washington last winter 
as of such supreme importance to the Far 
East and as calling for the study and 
loyal support of every American citizen. 

The other concrete situation which I 
had in mind was nearer at hand; our 
next neighbor to the south. To Mexico, 
as to China and Japan, duties not of 








my own seeking called me not long ago, 
and much time has been spent in an 
endeavor to assist Mexico in what I 
believe to be a sincere attempt by her 
present administration to work out the 
problem of her foreign indebtedness. 
Any such attempt, if carried out in 
good faith and effectiveness by the 
Mexican government, must be bound to 
impress the world. And what I ask to 
you now is to give some little thought 
to this near neighbor of ours. 

Do not accept the “hard-boiled” 
opinion of your neighbor that “Mexico 
is hopeless” or that “All the Mexican 
people care about is to fight revolu- 
tions.” No such opinion is true. Study 
the situation for yourself and you will 
find this to be true: That during the 


administration of Porfirio Diaz, inte. 
ligent and high minded as he was jp 
so many ways, millions of the Mexican 
people had almost no opportunity to 
improve their position either by ae. 
quiring education or becoming, even in 
part, owners of the land which they 
cultivated. So that the revolution which 
overthrew Diaz and the revolutionary 
movements that succeeded it—misdirected 
though some of them were—were, in 
general, efforts to relieve and uplift the 
great mass of Mexican people. Re. 
member this and you cannot fail to have 
more sympathy with the situation 
today. Of course, the movement to 
reform, like all such movements in 
history, went too far. The pendulum 
swung away to the left. Trying to 
correct admitted evils the republic 
created some new ones and adopted a 
constitution which is subject to criticism, 
not so much on the ground of its radi- 
calism, as upon its unworkableness. 


The present administration in Mexico 
is, I believe, making an earnest effort 
to change the workings of the 1917 
Constitution so as to give the country 
a sound basis to work upon’ and its 
foreign investors adequate security. 
Because, however, the process is slow 
and halting, we have no cause for des- 
pair. On the contrary there is strong 
ground for hope, always provided that 
you intelligent leaders of our com- 
munity take the trouble to study the 
facts, and never. be wearied in your 
patience and sympathy for that neighbor 
whose frontier marches for sixteen 
hundred miles with ours from the Gulf 
of Mexico to the Pacific. 


To the problems then of these two 
neighbors of ours to the south and 
across the Pacific, I ask you to give 
your personal thought and _ interest; 
pointing out to you meantime that the 
situation of Europe .is_ inescapably 
joined with that of our own. Ina 
material way we have made many ne 
tions dependent upon our own surplus 
products, and ourselves, in turn, de 
pendent in part upon their markets 
But, as I have said, the co-operation 
that I ask first. for them is not economic. 
It lies in understanding and sympathy. 
The shot that was fired at Lexington 
in 1775 was heard around the world 
At the moment America set aglow 4 
new beacon to light the way to freedom 
and liberty for generations on_ both 
sides of the ocean. But now that we 
have won so far on the way to! 
splendid national achievement, to well- 
ordered freedom, to prosperity and col 
tentment, have we no flaming torch 0 
leadership that we can raise before the 
eyes of the many millions who, sie 
the Armistice, have been looking ™ 
vain for it? 


Finally, do not forget that, as thes 
nations of Europe face great danger 
America too is facing a crisis, though 
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of a different order. We have gained 
great power. With the power goes 
weighty responsibility. Have we dis- 
charged it? For the period of the 
world war, my answer is yes, a thousand- 
fold yes. For the period since the 
Armistice, can any one of us search 
his heart and answer, yes? We have, 
it is true, offered criticism to the nations 
of Europe. We have shouted advice 
across to them. But we have been timid 
and fearful of petty entanglements. 
Now we have, it would seem, come to 
the parting of the ways. Shall we meet 
the responsibility that has come with~ 
our power—or shall we fail? Shall 
you and I give our mind, our under- 
standing and our sympathy to these 
problems or shall we stand aside and 
add to our national stock of gold? 
Shall we urge upon our national gov- 
ernment active co-operation in the 
counsels of the Mother Country and of 
the Old World? Or shall we keep 
silent ? 
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MARINE 
TRUST COMPANY 


OF BUFFALO 
Capital and Surplus, $17,000,000.00 


Nineteen hundred years ago it was 
that St. Paul said: “For unto whom- 
soever much is given, of him shall much 
be required.” And a little before there 
was One who said: “With what measure 
ye mete, it shall be measured to you 
again.” What shall we measure for 
ourselves? Shall it not once more be 
the courage that is America’s tradition? 
Shall it not be the generosity as well 
as the justice that, among all the na- 
tions of the earth, will in truth and name 
make America First? 















The Southern California Edison 
Company has sold $10,000,000 General 
and Refunding Mortgage 5 per cent 
Gold bonds to the Harris Trust and 
Savings Bank, Chicago, E. H. Rollins 
& Sons and the National City Com- 
pany. The company supplies electric 
light and power to over 300 cities and 
towns, including Los Angeles, serving 
an area of 55,000 square miles and a 
population of about 1,500,000. The 
generating plants operated by the com- 
pany have a total installed capacity of 
376,700 horse power, of which 249,606 
is derived from water power. 


















, Equipped 
to Serve Commerce 
at Home and Abroad 

























John Watson Wilder has resigned as 
vice-president of Albert Frank & Co., 
in charge of the Chicago office to open 
a financial advertising agency under 
his own name at 20 East Jackson 
Boulevard, Chicago. He will conduct a 
specialized advertising service to banks 
and investment bankers. 
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Trust Department 
Safe Deposit Vaults 
Foreign Exchange Department 
Securities Department 











Credit Department 









_W. A. Hollington, cashier of the 
First National Bank of Findlay, Ohio, 
resigned and is now cashier of the 
new Buckeye-Commercial Savings Bank, 
taking the place made vacant by the 
death of C. A. Oller. Hollington was 
formerly a bank examiner with head- a 
quarters in Toledo. CRUE EEEEEU EEE AE EEE EEUU ER ECECUCUC EL ELEC ESE UES ELE ey eee eure ec exceed eUUUUeEUEUEYII rs 











Serving Financial 
Institutions Since 1856 


214 Broadway 
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GROWING HAZARDS IN 
SAFE DEPOSIT VAULTS 


ADLRON H. RAND, Jr., vice-pres- 

ident of the Commonwealth Trust 
Company of Boston, spoke before the 
trust company division of the American 
Bankers Association on “Growing 
Hazards and Liabilities of Conducting a 
Safe Deposit Business.” 

Mr. Rand, who speaks from twenty 
years’ experience said that “much of 
our present day trouble and worry” 
was due in his opinion to the spirit of 
competion which induced many banks 
to open safe deposit departments with- 
out sufficient investigation as to the 
cost of construction and the overhead 
expenses of maintenance. 

“This factor,’ said Mr. Rand, “and 
also the great increase in the number of 
persons owning securities of a nature 
negotiable by delivery, such as Liberty 
Bonds, has brought the question more 
anid more acutely to the front. 
t“Bteadily, as the safe deposit bus- 
ihess has grown the vaults have become 
moré“and more subject to attack both 
during closed hours and during the open 
or business hours. This has made it 
particularly necessary at the present 
time “for all bankers who have to do 
with the state deposit business to stop 
and to take stock of the equipment they 
are doing the business with and the grade 
of service and protection they are offer- 
ing their customers.” 

Mr. Rand called attention to the fact 
that while a bank was not an insurer or 
guarantor of the safety of the contents 
of its safe deposit vault, the “prevail- 
ing law of the United States” was that 
a bank engaged in the business of rent- 


The Alarm 
That Leads 
Them All 


The Safety Burglar Alarm 
is safeguarding hundreds of 
banks and giving genuine 
satisfaction. 


Real protection at minimum 
costs. 


Send for Catalog 


Safety Burglar Alarm Co., Inc. 


16 Fulten St. W. GRAND RAPIDS, MICH. 
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ing safe deposit boxes “is required 
to use that degree of care in the safe 
keeping of the property deposited 
therein which is demanded from a bailee 
for hire in the keeping of valuable 
property.” 

Pointing out that “the highest 
standard of care’ was required under 
the law of such bailees, Mr. Rand 
quoted the following opinion rendered 
in a Federal case: 

“Persons depositing valuable articles 
with them (safe deposit vaults) expect 
that such measures will be taken as will 
secure the property from burglars out- 
side and from thieves within 
also that they will employ fit men, both 
in ability and integrity for the dis- 
charge of their duties. .... An omis- 
sion of such measures would in most 
cases be deemed culpable negligence 


so gross as to amount to a breach of! 


good faith, and constitute a fraud upon 
the depositor. 


“So you see that a bank conducting 


a safe deposit department is legally: 


liable for loss sustained by a customer 
arising out of any failure on the part 
of the bank. 

“1. To use the highest standard of 
safe and vault construction. This, of 
course, includes the type of keys, locks, 
burglar alarms, and the like. 

“2. To maintain the highest standard 
of service and of protective efficiency 
in the conduct of the business both 
during closed hours and open hours.” 


New Counterfeit 

On the Federal Reserve Bank of New 
York; check letter “A”; no face plate 
number; back plate No. 1554; series of 
1914; A. W. Mellon, secretary of the 
treasury; Frank White, treasurer of 
the United States; portrait of Lincoln. 

This note is a_ photo-mechanical 
production on two pieces of paper bear- 
ing red and blue ink lines to imitate 
the silk fiber of the genuine. The serial 
number of the specimen at hand is 
B2935979B. The general appearance 
of the note, face and back, is darker 
than the genuine, and especially the 
back, which is a very heavy print. On 
the whole it is a fairly deceptive 
counterfeit. 


Check Swindlers ‘ 

We learn from the Iowa Bankers As- 
sociation that two men using the names 
of Harold Walters and H. E. Phillips 
are successfully working a swindling 
game on the banks. They each open 
accounts at different banks by a deposit 


of currency. Daily deposits, and ocea- 
sional withdrawals are made until ag 
sort of an acquaintance is established 
with every teller in the bank. Fran- 
Culent checks for amounts in excess 
of $700 are finally deposited and the 
money obtained on them. These checks 
purported to be drawn by Walter Sands 
on the Midland National Bank, Min- 
neapolis. “Walter Sands, Manufact- 
urer” appears on the checks. 


Walters is described as 5 feet 10 
inches tall; brown hair; smooth face; 
very fair complexion, almost sallow; 
features somewhat sharp. He was at 
that time pretending to be a salesman 
in auto accessories and is a very clever 
talker. Incidently, his address proved 
to be a vacant house. 


H. E. Phillips is described as shorter 
than Walters, quite sharp features, not 
so good a talker and displays a pocket 
full of literature regarding advertising 
novelties which he claims to be handling 
for a Minneapolis firm. It is also said 
that it is believed that a third man 
works with these two birds who is short, 
chunky and rather hard looking, al- 
though little or nothing is known about 
him. Be sure to investigate any depos- 
itors who are strangers and who attempt 
a plan similar to the above. 


** # @ 


A man using the name of Harold 
Phillips, and described as being about 
35 years of age, height 5 feet 10 inches, 
weight 190 pounds, dark hair and rather 
a florid complexion, fairly well dressed 
wearing a dark suit, has defrauded a 
Minnesota bank. He presents a hard 
luck story about failing to get his ex- 
pense check and persuades the bank to 
cash a sight draft on his company. The 
draft is drawn on the General Concrete 
Construction Company, 431 South 
Dearborn Street, Chicago. For identi- 
fication he presents a neatly printed 
eard, giving his name and the name of 
the firm mentioned. This company 
claims that he has never been in their 
employ nor do they know of any such 
party. 


A check on the Farmers State Bank, 
Hardwick, Minnesota, in the amount of 
$277.55 signed Olaf J. Peterson and 
payable to Edward J. Birtch was cashed 
in a small town in Iowa, another one 12 
the amount of $276.25 signed Jurget 
O. Johnson and payable to Edward J. 
Birtch was also cashed in Iowa. No 
description of operator has _ beet 
obtained. 
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NEW YORK 
BOSTON 
PROVIDENCE ~ 


A New Wrinkle In Bank Robbery 

A Detroit Bank after having taken 
what appeared to be every precaution 
against bank robbery was successfully 
robbed by a new stunt. Putting one of 
the chairs in the lobby next to the bank- 
ing enclosure and using it as a step, the 
burglar climbed over the eight foot par- 
tition where no protecting wire roof 
had been placed. The lack of this pro- 
tection cost the bank between six and 
seven thousand dollars. 

The Illinois State Bank of East Alton 
which has been successfully attacked 
has, as far as this department has been 
able to investigate, the most complete 
protection against robbery known in 
Illinois. A steel lining has been placed 
inside the banking enclosure up to the 
height of the counters. A bullet-proof 
glass is used to separate the corridor 
from the teller and a special contriv- 
ance placed over the opening in the 
wicket which prevents shoving a gun 
through that aperture. An armored 
plate has been placed close to the vault 
door with an opening sufficiently large 
to permit a shot gun to be used. 

Daring and resourceful yeggs would 
surely find exceptionally easy picking 
in some of our banks with practically 
no protection of any kind. Look over 
your own equipment, imagine what a 
clever robber would do and guard 
against it every way you can. If we 
can be of service call on us. 


Warn Your Customers to Use U. S. 
Mail Boxes 

Recently in Peoria, Illinois two forged 
checks were cashed on the same day. 
The original of both of these checks, 
which were for two different parties, 
were enclosed in envelopes, properly 
addressed and stamped, and placed in 
the corridor of an apartment building, 
above the letter boxes of the tenants for 
the letter carrier to pick up. These 
letters were stolen and on the following 
day cheeks bearing same numbers, pay- 
able to different parties, were presented 
at the bank and cashed by the teller. 
Tn each case it was a woman who 





DIEBOLD BANK VAULT EQUIPMENT 
Lauded By “U. S. Investor’ 


‘“‘A plant which turns out such massive and yet such perfect work, must naturally be just what the 
plant of the Diebold Safe & Lock Company is: the ultimate result of several generations of devotion 
to the single ideal of making every product that bears the Diebold name, whether lock or safe de- 
posit boxes, safe or vault, as good a product as human ingenuity knows how to create.” 


CANTON, OHIO 


DETROIT 








ings are IIx2I, can 


on approval. Write today. 


eashed the checks and who is described 
as from 20 to 30 years of age, 5 feet 
4 to 6 inches tall, weight about 120 or 
130 Ibs., blue eyes, light hair and fair 
complexion. She wore a gray tweed 
suit, a brown sailor hat and had a 
brown shawl over her shoulders. 

The forged signatures of these checks 
are exceptional likenesses of the orig- 
inal and the two checks are, without a 
doubt, written by the same party, who 
used in one case a stub pen and in the 
other a fine point. 


The United States Government pro- 
vides mail boxes where mail is to be 
deposited for collection and we suggest 
that banks caution their customers 
against leaving mail where it can be 
picked up by unauthorized persons. 

Mail box robberies are becoming al- 
together too prevalent in Illinois and 
unless they are stopped members will 
be the losers of many hundreds of 
dollars. 


Herman C. Shultz has been appointed 


‘manager of the United States National 


Bank, Los Angeles, California. 
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A Real Asset to Your Bank 


The Lonson Display Bulletin Set . 


_ .. This advertising set is furnished complete to you with Lonson Display Bulletin and four 
individual insert display cards. Each card is done in pure oil colors, by ‘“‘Byhoraph” process, 
nearly as perfect as hand painting. Four rich distinct colors used on each card. ; 
The Lonson a Bulletin is finished in white enamel and measures 15x25 inches. The paint-_ 

e plainly seen all over your lobby and look very distinctive in your window, 
The price of the complete set, including display bulletin is $15.00. Let us ship your order 


T his is an extract from editorial which appeared in the June 17th issue of the U.S. Investor 


DIEBOLD SAFE & LOCK COMPANY 


For banks using car cards we have some excellent subjects. 
Samples gladly sent 


LONSON MANUFACTURING COMPANY, St. Paul, Minn. 


Other Bank Utilities—Lonson Coin Boxes 


Your Vaults 


need thorough testing and . 


inspection by competent 
engineers. 


We specialize in consultation and 
inspection service upon bank vaults. 
We test all classes of building 
materials, supervise the erection 
of buildings, make examinations 
and prepare reports on properties, 
operations and processes of all 
kinds. 


Let Us Serve You 
ROBERT W. HUNT & CO. 
Engineers — 


2200 Insurance Exchange Chicago 
Offices in Principal Cities 


LET US FURNISH ESTIMATES 


TELLERS CAGES 
Grill Work and Wickets 


INDIANAPOLIS WIRE & IRON WORKS 
Indianapolis, IND. 
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Growth of the Bushwick Savings 
Bank of Brooklyn 


The construction of the Bushwick Sav- 
ings Bank of Brooklyn, New York, is 
being carried on without inconvenience 
to the depositors or annoyance to the 
clerks or officials. It is expected that 
the easterly portion of the building will 
be finished soon so that they can move 
into same while the westerly portion is 
being completed. 

The entire front and side of the new 
building will be of white granite. The 
interior will be of highly polished wood, 
and modern fixtures and furniture will 
be installed. The building will be two 
stories high. The main floor will be 
used for the banking business and the 
offices of the officials. There will be a 
dome twenty feet in diameter of 
cathedral glass. The panels will contain 
the sayings of famous men. A modern 
vault will be placed on the main floor 
and an up-to-date burglar alarm in- 
stalled. 

President Brown is getting up a 
history of the bank, together with de- 
tails of the new building which he will 
have printed in book form to be dis- 
tributed in connection with fiftieth an- 
niversary next May. 

The Bushwick Savings Bank was or- 
ganized in May 1873 and since then 
their business increased so rapidly that 
they were compelled to move into larger 
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Handy Way 


to Subscribe 


OR those who read THE BANKERS 
MONTHLY occasionally—why not fill 
out and mail this coupon today. Then you 
will be on the regular mailing list. 
come every 
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quarters. They have again found it 
necessary to move into larger quarters 
on account of the steady increase in the 
number of depositors. The property 
adjoining the bank was purchased two 
vears ago, and work has been started 
in razing the building for their new 
home. 


APPLYING THE CALENDAR 
IDEA TO SAVINGS 


(THE First Wisconsin National Bank 

in Milwaukee made an interesting 
test some time ago which showed good 
results among savings customers using 
a small calendar savings bank. While 
no special campaign was in progress, 
the bank distributed 61 calendar banks 
to new depositors in a short period of 
time. These accounts were watched and 
within two months, it was found that 
61 deposits had been made, the average 
deposit being $12.00. 

That institution makes it a policy to 
write savings customers when they do 
not deposit regularly, but, of course, 
this is not necessary among the more 
active accounts. According to Mr. 
Eskuche, assistant manager of the sav- 
ings department, “the calendar bank 
automatically reminds the user of the 
first of the month.” 

In other words, the miniature sav- 
ings bank serves as a force in building 
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Are You Neglecting 
93% of Your Depositors ? 


A* extensive investigation by 
us developed the fact that 
only 7 out of 100 bank depositors 
are safe deposit box renters! Does 
this coincide with your experience? 


Barshal Service develops this neglected, 
but important, field. Safe deposit boxes 
are a strong tie to bind your depositors 
to you more strongly. 

Under the Barshal Unit Plan, your safe 
deposit box equipment: may be logically 
and regularly expanded to meet the in- 
crease in your business. Barshal equip- 
ment is superior in construction. 
gests strength and security and begets 
confidence. 
vice actually builds business for you. 


Complete information is available at your 
request. L 


‘RARSH. 
“STEEL EQUIPMENT 4? 





savings accounts after the initial de 
posit has been made. The calendar 
feature is so arranged that a coin must 
be inserted each day in order to have 
the bank correctly dated. Few people, 
after once starting to save, will have 
the ealendar bank on desk or library 
table with the telltale story of their 
failure to save, and a dime:a day 
enables them to maintain their savings 
record. It offers a means for holding 
accounts and building deposits steadily, 











Another interesting example of this 
came to light a few months ago when 
a bank in St. Paul was conducting a 
personal solicitation drive with the 
calendar banks. At a luncheon a few 
weeks later the new business manager 
of that institution was talking with a 
prominent business man in the city 
when suddenly he was “reprimanded” 
good humoredly for his tactics in soli- 
citing new accounts. 











“You have placed me in a very em- 
barrassing position,” said the business 
leader. ‘Here I am, a director in an- 
other institution, one of your big con- 
petitors, and yet anyone coming into 
my office finds me saving coins in one 
of your calendar banks. When your 
man solicited me, I signed up more to F 
get the novel savings bank, but. hang f 
it all, I’ve got to keep it up to date” 
And so it goes. 
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HANDLING the mail of delegates 

attending any A. B. A. convention 
is quite a task at best, and especially 
was this true last month at the New 
York convention with its record break- 
ing attendance of bankers from all 
parts of the country. 

During convention week a temporary 
postoffice was installed at convention 
headquarters by the New York postal 
authorities and thousands of pieces of 
mail were handled through that station. 

Another unique feature was the use 
of a postage meter machine which oc- 
eupied a place adjoining that of the 
postal! substation. This machine, a 
Pitney-Bowes postage meter, was em- 
ployed to expedite the dispatching of 
_ the outgoing mail of delegates under 
: & special permit arrangement afforded 
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Several bids were received by officials 
of the Bank of Los Banos, California, 
on their proposed new building, the 


lowest bid being in the neighborhood of 
$127,000. 








Construction of a five story hotel and 


architects, will be started in Denison, 
Texas, about January Ist. The build- 
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HANDLING BANKERS’ MAIL 








bank building, to be designed by Dallas 


ing is to be erected by the State Na- 
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Famous the World over | 
BUY NOW 


MAUSER 


FIRE ARMS 


Genuine 





Automatics 
The solid construction, simplic- 
ity and power, make this one of 
the best pistols for defense or 
sporting purposes. 


25 Cal. Vest Pocket Model,8 shots. $15.00 
25 Cal. Regular Model, 10 shots. . . - 16.00 


32 Cal. Regular Model, 9 shots.... 18.00 
Mauser Holsters, either caliber.... 1.50 
Mauser Ammunition: per 100 

25 Cal., $4.50; 32 Cal........... 5.00 
Mauser Rifle Ammunition, 

all calibers, per 100............ 9.00 


Automatics 


Thoroughly reliable, dependable { 
and accurate. A wonderful o 
pistol under all conditions; hardshooting. 
30 Cal. Regular Model; penetration 

64 inches; pine at 50 yds., 8 shots $27.50 
Luger Holsters, 30 Cal..,........ 2.50 
LONG LUGERS—6 and 8 inch 

barrel. Acknowledged one of the 

a pistols made. Fur- 

nished all complete with wood 

stock and holster attachment... $67.50 
Luger Ammunition — per 100; 
30 Cal...$6.00; 9 mm.......... $7.00 


A complete stock of Genuine Repair 
Parts. for Mauser and Luger Fire- 
arms; Mauser Rifles; Imported and 
American Ammunition always on hand 


Genuine MAUSER RIFLES 
A hard shooting big game 
Rifle for Sportsmen 


We import the only genuine, orig- 
inal 30 Cal. MAUSER; made to 
take the 1906 Govt. cartridge in the 
following models: 

Sport Stock, walnut; with matted 
rib, 24” barrel 4% octagon . $80.00 
Sport Stock, with 24” round barrel, 

IN 0:14: si0ncaib-e aes $70.00 
Carbine full walnut stock to muzzle 

(Mannlicher-Mauser type) $85.00 


OFFICERS FIELD $16 
GRAY GLASSES 


Eight power, perfect lenses. A 
splendid glass for all purposes. 
‘omplete with carrying case.. $16 


STOEGEROL 


The greatest combination gun 
solvent, lubricant, and rust pre- 
ventor. Every gunowner should 
have acan ofthis...... Price $1 

















by the post office authorities. All out- 
going mail was stamped free of charge 
and notices were distributed notifying 
the delegates of this fact. The postage 
meter machine is in use in a number 
of financial institutions throughout the 
country and its use at the convention 
proved interesting as a demonstration 
of its peculiar functions. 

The machine seals, stamps, cancels, 
counts and stacks mail at the rate of 
250 per minute. Handled in fhis way, 
the mail does not require facing 
and eancelling, but goes direct to the 
dispatchers and can thus be placed on 
trains which would be missed in the 
ordinary way by the use of adhesive 
postage stamps. The meter arrange- 
ment also affords an accurate system 
of postage accounting. 
























































Prices on all firearms are 
advancing. Take advan- 
tage cf these offers—send 
money order, draft or pay 
postman—order TODAY. 
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tional Bank and will cost approximately Beware of Imitations 
$150,000. The first floor will, be oceu- 
pied by the bank, of which G. L. Black- 
ford is president, and the remaining 


four floors used as a hotel. 





Every Mauser or 
Luger Firearm sold 
by us is guaranteed 
new and genuine. 


A. F. STOEGER 


Sole Authorized Importer of 
MAUSER & LUGER ARMS 


and Mauser and Luger Ammunition 


606 W. 49th St., NewYork 

















Plans are being drawn for erecting 
a one-story bank building valued at 
$175,000 for the Rutherford National 
Bank, E. J. Turner, president, Ruther- 
ford, New Jersey. 












HIEF W. H. Moran, of the United 

State Secret Service, simply will 
not talk. He has made that a rule for 
a good many years. But this year be- 
cause of an opportunity to be heard by 
12,000 bankers who were in New York 
for the forty-eighth annual convention 
of the American Bankers Association, 
he agreed to be interviewed. And this 
is but the second interview he has ever 
granted. 

Chief Moran came to New York with 
an exhibit of counterfeit and raised 
currency which was displayed at the 
banker’s convention. He is a tall, 
athletic type of man, about sixty years 
old, with gray hair and moustache. His 
eyes are constantly alive to every detail 
yet kindly and sparkling with a twinkle 
of merry cheerfulness. 

Before launching into the subject of 
counterfeiting Chief Moran said that 
the principal work of the United States 
Secret Service is the protection of the 
President and his family. 

“Before the assassination of President 
McKinley there was no law providing 
for. the safeguarding of the nation’s 
executive,” he said. “Since that tragedy 
this department has been assigned by 
law to protect the President in office 
and the elected candidate, before he 
goes into office, as well as their families. 

“Besides that important duty, it is 
our work to detect and bring to justice 
counterfeiters and forgers who tamper 
with government notes, checks and 
securities. Our work of this character 
has increased enormously within the 
last few years because of the vast circula- 
tion of the government checks issued 
in payment of compensations, army 
payrolls, ete. 

“The work of the secret service is 
directly under the jurisdiction of the 
Seeretary of the Treasury. For the 
purpose of operation the country is 
divided into thirty-five sections, each sec- 
tion having its Secret Service headquar- 
ters and as many men as required for the 
discovery of criminals with whom this 
department deals. Our force is what 
you might describe as a great mobile 
army, always and ultimately ‘getting its 
man.’ 

“The type of criminal we have to deal 
with is the smoothest, suavest and to 
my mind, the meanest law breaker in 
existence. He is the cunning and delib- 
erate criminal who knows all along 
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HOW TO OUTWIT THE GROWING 
ARMY OF COUNTERFEITERS 


Chief Moran tells of the increasing activity of “the 
smoothest, suavest and meanest law breaker in exist- 
ence” and how ordinary diligence will checkmate him 


By CARL H. GETZ 


from the very beginning that he is 
breaking the law. He is the meanest 
because he seldom robs the large money 
holder, such as banks, for they have 
trained tellers, who can instantly detect 
counterfeit notes. He defrauds the 
‘small man.’ Why this type of criminal 
continues to operate I don’t know for 
they are always caught sooner or later. 
Some cases have taken us ten or twelve 
years to unravel, but ultimately every 
one of them is solved. 

“During the past three years the 
number of counterfeiters and forgers 
has more than doubled. Four or five 
years ago 600 detections and arrests 
in one year were considered an excel- 
lent record for this department. But 
note these figures—during the fiscal 
year ending January 1, 1922, the num- 
ber of detections and arrests was 1,425 
—an average of more than four a day. 
It is because of the rapidly increasing 
number of counterfeiters and forgers 
of government checks, Liberty bonds 
and other securities that I wish I could 
find some way to impress upon the 
public the imperative need of the 
exercise of real caution in handling 
money. 

“Nine hundred ninety-nine men out 
of every 1000 are foolishly careless about 
the handling of money. They offer a 
ten dollar bill in exchange for a one and 
then merely make sure that they have 
received the right amount of change. 
It never occurs to them to pay any atten- 
tion to the genuineness of the notes. 
All bills should be carefully scrutinized. 

“At the present time there are in cir- 
culation here in New York four cer- 
tificates which are counterfeit. All 
tellers and cashiers everywhere should 
be on the lookout for $5 silver certif- 


DENOMINATION 
$ | 
$ 2 
$ 5 
$ 10 
$ 20 
$ 50 
$100 


Federal Reserve Bank Note always 
Federal Reserve Bank Note always 
Federal Reserve Bank Note always 
Federal Reserve Bank Note always 
Federal Reserve Bank Note always 


Federal Reserve Bank Note always 
Federal Reserve Bank Note always 


icates bearing the Indian head; $10 
notes issued on the National City Bank 
of Ozone Park; $20 notes issued on the 
National City Bank of Grand Rapids 
and $100 Federal Reserve Bank notes, 

“The banks should teach their depos- 
itors by means of small cards mailed to 
them with monthly statements, to ree. 
ognize the portrait that is engraved 
upon it, rather than the figures or the 
wording on various notes. Fully 90 
per cent of all the currency in circula- 
tion today is in Federal Reserve Bank 
notes. Each denomination in these 
notes carries a certain, identifying 
portrait. The counterfeiter will raise 
the figures and change the wording on 
genuine notes but it is almost impossible 
for him to change the protrait which 
the note bears. 

“Therefore, if the handlers of money, 
that is everyone, are taught to read 
pictures instead of numerals and letters 
fully ninety per cent of the field in 
which counterfeiters operate would be 
wiped out and their returns in the other 
ten per cent would be so small and 
their risks so hazardous that the game 
of raising and counterfeiting currency 
would soon lose its appeal to this type 
of criminal. 

This should not be a difficult task 
because the heads of the men whose 
protraits appear on Federal Reserve 
Bank notes are familiar faces to almost 
everyone from their early school days. 
Take away ninety per cent of a man’s 
market and he soon learns that it doesn’t 
pay to try to do business in that line, 
be it legitimate or not. This can be 
done in the case of counterfeiters by 
learning faces. Here is the table of 
portraits on Federal Reserve Bank 
notes, comprising ninety per cent of the 


PORTRAIT 
Washington 
Jefferson 
Lincoln 
Jackson 
Cleveland 

- Grant 
Webster 
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currency in cireulation to-day. 

That is a table which everyone should 
know thoroughly. Notes of a larger 
denomination need not be listed for they 
yarely pass through the hands of any 
but trained money handlers. True, 
there are a few notes of old coinage 
still in cireulation which bear the same 
head on certification of different denomi- 
nations, but they are rapidly passing, 
for by such a practice the government 
is only lessening its own protection. 
Little need be said about coins, for they 
are so easily detected and bring such 
small returns that the counterfeiting of 
eoins has ceased to be a menace since 
the days before the world war.” 

Chief Moran strongly. opposes the 
publication of such stories as _ those 
telling how and in what manner crime 
and violations of the law are com- 
mitteed. 

“Many a person, I am sorry to say, 
has stayed out of prison because he 
didn’t know how to do wrong and ‘get 
away with it,’ said Chief Moran. “The 
publication of crime news which de- 
seribes methods and describes criminals 
as ‘clever’ will not do that class of people 
any good. 


“T have very little sympathy for those 
publications which print the histories 
and names of men who have served 
their sentences and are back in the com- 
munity trying to make good. It may 
prove a feature story, but a great many 
such criminals are first offenders with 
the desire to live down the past after 
they have gained their freedom. If 
they want to make a fresh start they 
should be permitted to do so. The knife 
of publicity only opens an old wound 
and injures most seriously not only the 
men thmeselves but their families as 
well. Give them another chance.” 












































































HANDLING OF SECURITIES 
FOR CORRESPONDENT BANKS 









a Securities Department of this Bank is 

admirably equipped to handle investment 

secutities— either to buy or sell at the best 

prices the market affords. Speed is the es- 

sence of this service which includes, however, . 
information as to market conditions. 




























The handling of Treasury certificates and 
Government bonds has proved particularly: 
satisfactory to correspondents. The service 
includes the safe-keeping of securities pur- 
chased, their sale on order, and their collection 






The Old National Bank and the 
Union Trust Company of Spokane has 
issued an attractive booklet, addressed 
to the officers and employes. of the 
bank, containing questions usually asked 



























by the public regarding the uses, equip- when due. 

ment, and operations of the safe deposit 

department. All the questions are : bo 
answered in simple, concise fashion. Bankers are cordially invited to 
This bit of literature offers some inter- investigate this service and sub- 
esting suggestions to all banks with a ° ° : 

safe deposit department. ject it to the most rigorous tests. 











_Frank E. Ford has been appointed as- 
sistant manager, Marine Branch, of the 
Pacific Southwest Trust and Savings 


Bank, to sueceed C. M. Cason. The CONTINENTAL and ' 

The following promotions have been ' YM M R< , A 
made at Pasadena Branch, Pacific E I L 
Southwest Bank: G. F. Anderson, as- 
sistant cashier to cashier; George T. 
Judd, assistant cashier and assistant to 


managing director; M. L. Gifford, CHICAGO 
Junior, assistant cashier to assistant 


cashier, and is in charge of new ac- 
counts, 
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NCE: its organization over this years ago, dur- 


ing which time it has continued under the same 
management, 


THE NATIONAL BANK OF THE 


REPUBLIC 


OF CHICAGO 


has constantly endeavored to be of the right sort of assis~ 
tance to its patrons. That the relationship between the 
bank and its customers has proved mutually pleasant and 
profitable i 1s evidenced by the substantial success of both. 
To those desiring this exceptional banking service in 


Chicago, the management continues to offer its facilities 
in all Departments. 


BOARD OF DIRECTORS 


ag A. LYNCH President 
BAUER : : President, Bauer & Black 
BENJOMINV. BECKER ; - Levinson, Becker, Schwartz & Frank 
- Pres, Chicago City Railway Company 

President John V. Farwell Co. 

President, Franklin MacVeagh & Co. 

Farmer 

President, Interstate Iron and Steel Co. 

President, Atlas Portland as Co., N. ¥. 

Vice- -President 

- President, Swift & Company 
Formerly Vice: Pres., — Aniline & Chemical Co. 


Vice-President, Armour & Co: 
GEORGE WOODRUFF ° . - - Vice-President 


The Experience of l// SWISHER’S 
a Half Century | Rubber Stamps 
The efficient service | and Accessories 


which we give to corre- FOR 

spondents is the result 

of 55 years’ constant BANKS 

effort to improve our 

facilities :-: :-: | ENDORSEMENT STAMPS 
| CERTIFICATION STAMPS 


THE OMAHA |||] 55" 
NATIONAL BANK |\|} =. 


Stamp Racks 
Omaha, Nebraska SEALs, Etc. 
Capital - - - $1,000,000 


Surplus (earned) $1,000,000 | QU ICK SERVICE 


PATENTS 


Business from non-resident attorneys 
and banks especially solicited. Highest 
references; best services. Attorneys and 
bankers having clients who wish to patent 
inventions are invited to write for full ——— 
particulars and terms. ; 30 Years of Knowing How 
WATSON E. COLEMAN, Patent euver 

624 F Street, N. W., WASHINGTON, D. C. Write for Complete Catalogue’ 


| The R. D. Swisher Mfg. Co. 
Read the Want Ads “eee 


HOW ONE BANK RENTED 
517 MORE SAFE 


DEPOSIT BOXES 

(Continued from page 30) 
“The cost of a regular box is $2.50 
per year—much less than a cent a 
day. Larger boxes can be had at 
slightly increased cost. If you want 
a box reserved for your securities and 
other valuables, just return the en- 
closed card signed and we'll see that 


a box is at your disposal about 
January first.” 


Letters sent to large commercial eus- 
tomers or large certificate holders were 
varied in the opening paragraphs to 
personalize the message a bit more, as 
these opening paragraphs, typical of 
the group, indicate: 

“You maintain a checking account 
at this institution which we appreciate 
fully and we enjoy doing this bus- 
iness with you. 

“With our attractive safe deposit 
box department over in’ our new 
building practically completed, with 
several hundred box reservations re- 
ceived and others coming in daily, 
however, we feel you would think we 
were not showing the proper interest 
in your account if we did not call 
your attention to the improved serv- 
ice of this safe deposit department 
and give you an opportunity to make 
a box reservation at. this time.” 

In that other portion of the cam- 
paign where an attempt was made to 
secure reservations from prospects with 
whose classification we were not ac- 
quainted, we started to sell safe deposit 
box protection in the opening para- 
graph and carried the one thought 
through the letter. These two opening 
paragraphs from one of the letters to 
prospects show how this solicitation 
differed from that directed to the other 
classes of customers: 

“Tf the city of Madison didn’t 
need its policemen and firemen, the 
people of the city wouldn’t need safe 
deposit boxes. 

“But you know that the city does 
need its policemen and firemen for 
protection and for exactly the same 
reasons you need a safe deposit box 
for you valuable, ete.” 

The fact that we were able to secure 
no more than 450 safe deposit box re 
servations was due to the fact that the 
vault was finished and opened to the 
public before our reservation cam- 
paign was completed. 

After the new vault was opened to 
the public, most of those who had made 
box reservations came in to claim their 
boxes while the old customers were 
transferring their valuables from old 
boxes to new. At the end of the first 
month only a few box reservations Te 
mained which had not been taken up 
and today only one or two cases exist 
where persons who reserved boxes 
either died or moved away to render 
their renting the boxes impossible of 


| impractical. 
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ALL THE WORLD KNOWS 
AN A-B-A CHEQUE 


For this reason experienced travelers 
settle their financial difficulties before 
they start by supplying themselves with 




















A Curiosity 
The plain-paper check 
will some day be a curiosity 
—a reminder of the days 
- when check alterations were- 
accepted asa necessary evil. 
More banks every year are 
using checks on National 
Safety Paper—the means 
of protecting every part of 
a check against fraudulent 
alteration. 


Ask your stationer. 


' George La Monte & Son 
: Founded 1871 
61 Broadway, New York 

























A-B-A site. Cheques 
FOR TRAVELERS 


When you sell them to your customers you 
can do so with the knowledge that whether 
the cheques are presented at home or 
abroad ie will be exchanged for ready 
money. Sold in compact wallets in denomi- 
nations of $10, $20, $50, and $100. 








































For literature and information write to 


BANKERS TRUST COMPANY 
New York City 
















HE New York Trust Company 

offers to corporations, firms and 
individuals, a thoroughly modern and 
complete commercial banking service, 
including a highly developed credit 
information service which is available 
to customers. 







Speeding Up Your 
Canadian Collections 


Even in normal times it is highly 
desirable that Canadian collections 
reach their point of payment by the 
shortest possible route. In times of 
business depression it is doubly so; 
to add to the usual slowness of col- 
lections by routing them ina round- 
about way, is to tie up your funds 
unnecessarily. 

Canadian collections should be 
made directly through a Canadian 
bank with an office in the United 


















































Special conveniences are offered to those 
engaged in foreign trade. These include 
foreign credit information and current 
data bearing upon foreign markets and 
trade opportunities. 












Long experience, covering the entire 
field of trust service, enables us to offer 
unexcelled facilities for the administra- 











States. Handled in such a way, ; 

, Canadian collections are collected tion of all personal and corporate trusts. 

. by the institution which receives 

, them, through one of its own branch The New York Trust Company 
j offices and reach their destination ; 

t by the shortest, quickest route, Capital, Surplus & Undivided 

; Profits - - - - $27,000,000 

) A Canadian Bank for Canadian Business 100 BROADWAY 

‘ e $7TH ST. & FIFTH AVE. 

: | Union Bank of Canada 


Member Federal Reserve System 


= 


New York Agency, 49 Wall Street 
Resources Over $152,000,000 
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Incidentally, during our Opening 
Week when we opened some 1600 new 
accounts in our other departments, we 
featured our new vault by showing 
moving pictures in the community room 
on vault history and construction and 
by having actual demonstrations of the 
time locks and the opening and closing 
of the new vault door. 

When the smoke cleared away after 
reservationists had come in and after 
those had rented who had been sold on 
the safe deposit box idea but who post- 
poned renting until the boxes were 
actually available, we found that almost 
al! of our popular sized boxes were 
gone to our utter surprise, for we had 
thought that these new boxes would 
last for a few years at least before we 
would be compelled to install more. 

So we decided to put on another short 
campaign which would tell folks frankly 
just how few boxes of the popular size 
remained in order that not only would 
all these boxes be rented but that the 
overflow might be sold on boxes of 
larger size. 

This short campaign was aimed in the 
same direction as the previous cam- 
paign and a similar idea was suggested, 
namely, that our customers would not 
be getting all they had coming from our 
banking relationship unless they rented 
one of our safe deposit boxes. 

The following letter shows how the 
box situation was stated frankly and 
how the appeal was made: 

























































































































DaslierDevents 
Growing ? 


You can increase your deposits and 
make your bank more successful and 
of greater service to the community 
by using direct advertising. 


ROTISELER 


prints anything that can be type- 
written, handwritten, drawn or ruled 
—form letters with the clean-cut 
appearance of neatly typed originals 
—bulletins—illustrated circulars and 
forms—without typesetting, without 
trouble and almost without cost. 


ONLY ONE MODEL 
$43.50 COMPLETE 


The Rotospeed does anything that any 
stencil duplicator can do. It is simple and 
accurate. It costs less because it is sold by 
mail. Write for samples. We will send 
you samples of Rotospeed work used by 
other banks and show you how you can use 
the Rotospeed to your advantage and profit. 


FREE TRIAL 


We will send the Rotospeed with complete 
equipment on free trial to any bank. Use 
it. Try it out. Compare it with any other 
duplicator at any price. It will save its 
cost before you have to decide whether or 
not you want to keep it. Mail the coupon 
for booklet, samples and further details of 
this free trial offer. Mail the coupon now. 






















“You may be surprised to know 
that there are but 32 of our $2.50 a 
year Safe Deposit Boxes left and less 
than 30 of our $3.50 sizes. 

“Tf you have looked over our Safe 
Deposit Department, you will appre- 
ciate the fact that this department 
with its attractive facilities comprises 
one of the most important of our 
additional service features. Accord- 
ingly, if you haven’t a box in our 
huge new vault, we feel that you are 
not getting all you are entitled to 
from our banking relationship. 

“We believe you will want to enjoy 
the unusual facilities of this depart- 
ment—its safety—its convenient 
booths. At least, we want you to 
have the opportunity to do so—and 
that’s why we’re writing you, telling 
you frankly exactly how few boxes 
of the more popular sizes remain. 

“Better come in and visit the big 
vault during the next day or so. Give 
Mr. Brown the opportunity of con- 
ducting you through our Safe Deposit 
Department personally and of prov- 
ing that we are here 

For Your Protection.” 



















































































THE ROTOSPEED COMPANY 
872 E. Third St. 











Dayton, Ohio 






































Nor were stockholders neglected who 
had failed to rent boxes at their bank: 


“I’m sitting here with my straw 
hat on—all ready to come out and 
pay you a visit. 











The Rotospeed Co. 
872 E.Third St. Dayton,0. 


Please send me without obli 

gation, details of your free 
tril oeffr, descriptive booklet 
and samples of work done on 





















































the Rotespeed “T want to call on you. But there 

NAME «2.0.0 esses esses ee ees are several other First National 
Address ......0sseeeeeeeeeeeees stockholder friends of the bank that 
ieteoudecesecdanidestemcscuatees I should see also. 
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“So instead of making a call aimed 
to sell you a Safe Deposit Box in the 
strong vault of YOUR bank, I decided 
to just call your attention by this 
letter to the fact that you haven't 
a safe deposit box in our attractive 
new vault at present. It would be 
superfluous for me to attempt to tell 
you, an owner of the bank of the 
advantages of this department. 

“We'd like to have you like to have 
one of our boxes badly enough to 
come in and rent one within the next 
week. May we expect you in?” 


This campaign did not start until 
box rentals which occurred largely as a 
result of the previous campaign had 
fallen down to below normal so that the 
spurt in rentals which immediately 
following we felt sure, was the result 
of the additional stimulation. 

To hook up our direct mail campaign 
with displays, we succeeded in having 
two dozen of our boxes displayed in 
each of as many store windows in our 
business section, with a poster bearing 
this copy: “You can rent a box this 
size in the strong vault at The First 
Nationa] Bank Central Wisconsin Trust 
Company for $4.00 per year.” The 
story of this display has been written 
up in this magazine previously. 

Throughout our direct mail campaign 
we secured considerable free publicity 
in the press both during the construc- 
tion and after the completion of the vault. 
The following headlines show the type 
of this publicity on the vault and safe 
deposit boxes: “Huge Vault Door 
Arrives”; Large Demand for Safe De- 
posit Boxes;” “Hundreds of boxes 
rented in new vault;” “Merchants Show 
Safe Deposit Boxes;” and there also 
appeared a long feature with three 
photographs of the vault and a three 
eolumn head, “Madison’s Newest Vault 
Called One of Strongest in Middle 
West.” 

To every safe deposit box renter we 
send the usual letter that we send to 
the new customer of any department: 

“We thank you for opening an 
account with our safe deposit depart- 
ment. 

“You have now become identified 
with this department of our organiza- 
tion and your wants are entitled to 
the courteous attention of our officers 
and employees. 

“All the complete facilities of our 
new banking quarters are at your 
service. The more you make use of 
them, the better we'll like it.” 

The success of this campaign is 
credited to the direct mail advertising 
for although we received good news- 
paper publicity and did a smal] amount 
of newspaper advertising in connection 
with the renting of the new boxes, & 
recent check-up on results covering § 
five month period has shown that of all 
the new boxes rented during that 
period, 90 per cent of the new rentals 
were made to people who had beet 
reached in our direct mail campaign. 
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VALLEY 


THE Hollenden was the first 
hotel to install individual floor 
service in Cleveland. It was 
one of the first hotels in the 
country to open a cafeteria. 
It has never permitted any- 
thing to lower the standard of 
its accommodations in either 
rooms or restaurants. For 
uniformity in high grade ser- 
vice atjevery point you will 
like | the Hollenden equally 
well at every visit. 


THE HOLLENDEN HOTEL 
- COMPANY 


CLEVELAND 
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CANADA ; 
. Associated with Robert Mitchell Co. Ltd., 64 Belair Ave., Montreal 
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HIBERNIA BANK & TRUST CO: 
-Favrot & Livaudis, Architects 
A. C. Bossom, Associate Architect 


Hibernia Bank & Trust Co. 


NEW ORLEANS, LA. 
equipped with 


FRINK 
Reflectors 


including 


Continuous Bank Screen Reflectors _ 
Single and Double Desk Reflectors 
Polaralite Signs 






















Our Engineering Department is co- 
operating with building committees and 
architects in laying out and designing 
the lighting of prominent buildings 
throughout the country. We hope we 
can be of service to you. 


“Specify Frink Reflectors” 


LP FRINK, Inc. 


24th St., and 10th Ave., New York 
Cuicaco, ILL. San Francisco, CALIF. PHILADELPHIA, Pa. 
Monadnock Bldg. 77 O'Farrell St. Franklin Trust Bldg. 


Boston, Mass. CLEVELAND, OHIO CincinnatTI, OHIO 
161 Summer St. 336 The Arcade 17 Greenwood Bldg. 


Detroit, Micu. SEATTLE, WASH. LovuIsviLte, Ky. 
325 State St. 609 Seaboard Bldg. 415 West Main St. 
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HOW CO-OPERATIVE MOVEMENT 






WILL BENEFIT THE FARMERS 


Its effect should be seen in a larger and better 
adjusted buying power, not only for agriculture 


HAVE given careful consideration 

to the rural co-operative marketing 
movement; I have met some of its 
leaders and have discussed with them 
what is being done and what is the aim 
in view and I have satisfied myself as 
to the economic effects of its realiza- 
tion. 

Generally speaking and without con- 
spicuous exceptions, and foremost 
among them my friend Bernard Baruch, 
who is entitled to high credit for the 
active, intelligent and unselfish interest 
which he has taken in the cause of the 
farmers, the financial and commercial 
community, especially in the East, is 
rather lacking in information about the 
farmer’s problems and the details of 
and ground for the measures of relief 
and remedy which have been put into 
operation, or are being advocated by 
their spokesmen. And from lack of 
information springs lack of understand- 
ing and of sympathetic consideration, 
and thence spring misconceptions and 
opposition. It must be said, I think, 
that very much the same is true of the 
attitude of the farmers toward the finan- 


cial community and especially toward 
Wall Street. 

I think it is the duty of every man, 
to the extent of his ability, to aid in 
obliterating these reciprocal misconcep- 
tions and the resulting mutually harm- 
ful friction. Let us shun class animos- 
ity and sectional or vocational prej- 
udice, let us approach one another 
with good will and in good temper, let 
us seek to understand one another’s 
viewpoint and whys and wherefores, 
and aim to help one another in the solu- 
tion of our problems. 


It is in this spirit that I believe, with 
all due modesty and without assuming 
to speak for anybody but myself, that 
it may be of some slight service for a 
Wall Street man to give public expres- 
sion to his support of a farmers’ move- 
ment which has met with some antag- 
onism among non-agricultural elements, 
i.e., the program for rural co-operative 
marketing. 

I consider that the results which the 
farmers are seeking to attain by the 
organization and operation of the bus- 
iness institutions known as co-operative 
marketing associations, are results that 
should be attained. Their objects are 
legitimate objects. Their methods of 
building up these institutions are legit- 


but for manufacturers and jobbers as well 


By OTTO H. KAHN 


imate business methods. The basis of 
their operations is economically and 
financially sound. I am informed that 
it is likewise legally sound under exist- 
ing laws, and I am quite sure that it 
ought to be. While I believe in competi- 
tion and am opposed to monopoly or 
monopolistic tendencies and practices, I 
am inclined to think that we have gone 
too far, notably in the Clayton Act 
passed in 1914, in attempting to enforce 
competition under all circumstances and 
to prevent natural and legitimate co- 
operation, or, at least, have gone at the 
thing in a clumsy way, leading to 
results, sometimes unfair to business 
and detrimental to the community. It 
is notable and significant that not a 
single one among the other leading 
nations of the world has followed our 
example in respect to that policy. But, 
whatever one’s view on the general sub- 
ject, it seems manifest that millions of 
individual farmers should not be com- 
pelled to act as millions of individual 
sellers in the disposal of their products, 
especially in view of the fact that, 
owing to their principal dependence 
upon the forces of nature, the farmers 
are not in a position to regulate the 
supply in accordance with the demand 
as is the case, more or less, in most 
other industries. 

Any movement that aims to create, 
by sound business methods, a better dis- 
tributing system, and thereby bring 
about a better financial and economic 
condition of the farmers, who, with 
their families and those engaged in min- 
istering to the wants of rural commun- 
ities, comprise about half the popula- 
tion, should naturally prove of benefit 
to the entire population. Its effects 
should be seen in larger and better ad- 
justed buying power for the agricul- 
tural half of the community. This 
necessarily will translate itself into an 
enhanced demand for the products and 
the services of the other half. 


It will translate itself for the manu- 
faecturer and jobber in larger market, 
which again means more abundant em- 
ployment for the workingman. For 
the banker and merchant in the rural 
communities, it will translate itself in 
having more money spent in those com- 
munities. To the people as a whole it 
will translate itself in a more pros- 


perous and more contented farming 
class. 





From the standpoint of the farmer, 
it means that he will receive a larger 
percentage of the consumer’s dollar, 
through better and more direct distribu- 
tion and marketing methods. Them- 
selves experts in production, the farm- 
ers, by the co-operative system, collect- 
ively secure the services of the marketing 
experts, have their product carefully 
collected and packed and _ properly 
graded at the point of production, 
financed, stored, shipped, and sold with 
due regard to the ability of consuming 
centers to absorb it. The aim will be 
to supply markets, as near as may be, 
according to their needs and to avoid 
the evils of “gluts and scarcities” with 
the violent and harmful price fluctua- 
tions resulting therefrom. 

Speaking as a banker, I do not hes- 
itate to say that I think bankers should 
encourage and aid this movement. 
That means in the first instance that 
country bankers should make loans with 
due dates suitable to the methods and 
needs of the co-operative associations 
and that the banks in the cities should 
carry such paper for their country cor- 
respondents for adequate periods. The 
practice of making farm paper all come 
due with the maturity of the crop is 
open to the objection that it creates 
selling pressure regardless of the 
demand, a condition advantageous to 
the least desirable type of buyer, but 
disadvantageous otherwise, both econ- 
omically and socially. 


From the standpoint of the relations 
of the banks with the co-operative or- 
ganizations themselves, it would appear 
that their methods of doing business fit 
in with approved and sound banking 
methods. 


As I am informed, it is not the inten- 
tion of the co-operative marketing or- 
ganizations to disturb such present bus- 
iness institutions as have proved their 
value, but rather to eliminate excres- 
cences and parasites and thus attain 4 
greater degree of efficiency, economy 
and stability in the handling of farm 
products, a consummation to be desired 
and welcomed from the point of view of 
the general public almost as much as 
from that of the agricultural classes. 

As an official of the American Cotton 
Growers Exchange recently remarked 
to me, “We have no intention of dis- 
placing from the distributing system 
any man, or any business group, whose 


















services in distribution is worth what it 
costs.” This is good economics. There 
should be no place in the system of 
distribution for so-called service, that 
eosts more than it is worth, let alone 
such activities as are in the nature of 
obnoxious encumbrances rather than of 
jinstrumentalities of service, but it is 
an undeniable fact that there have long 
been such agencies in the processes of 
distribution, and if the co-operatives will 
eliminate them they will be rendering a 
distinct service. 

Within the short space of two years, 


so I am informed, the cotton co-oper-- 


atives have been organized in nine 
states, and affiliated for the interchange 
of information and service, and will 
handle a considerable percentage of this 
year’s crop. The growers of tobacco, 
in the same length of time, have so 
progressed in organizing that practi- 
eally two-thirds of it will be sold co- 
operatively. Both types of organiza- 
tion have demonstrated the soundness 
of their methods and the sanity of their 
leaders. Grain organizations are stead- 
ily spreading over the grain producing 
areas on the same plan. 

If continued and extended on the 
lines heretofore pursued under capable 
and clear-visioned leadership, this move- 
ment should have the effect not only of 
contributing materially to the welfare 
and contentment of its direct constit- 
uents, the farmers, but should prove 
of benefit to the financial, commercial 
and economic structure as a whole. I 
venture to suggest that such bankers 
and other business men as are unin- 
formed on the principles, aims and 
methods of the marketing co-oper- 
atives might well make it a point to 
acquaint themselves therewith and, if 
their investigation leads them to approve 
and commend the movement, as I believe 
will be the case, they should lend such 
assistance, moral and actual, as their 
positions may enable them to give. 


The farmer’s calling, always a hard 
and hazardous and usually a poorly 
requited one, indeed one of the least 
adequately remunerated among the ac- 
tivities which make up the sum total of 
the nation’s work, is, of course, abso- 
lutely basie and vital. The farming bus- 
iness is the largest in the country. The 
direct farming population constitutes 
considerably more than one-third of the 
country’s total. The farming stock 
provides a continuous and essential 
supply of human raw material toward 
the preservation of the vigor and dis- 
tinetive characteristics of the American 
race. - : 

With wages continuing on a high 
level, and in some cases, such as. the 
coal miners, wholly undeflated from the 
peak reached during war conditions, 
with the supply of labor greatly re- 
stricted through the operations of the 
Immigration Act, with the cost of 
everything he buys much above the 
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level of pre-war days, the farmer finds 
that the dollar price of that which he 
produces and sells is no higher than it 
was before the war and that the dollars 
which he receives in return for his toil 
have a materially diminished purchas- 
ing power as compared to what it was 
formerly. 

In the face of the grave difficulties 
which confront them, the bulk of the 
farmers have followed thus far sane 
and restrained leadership (though in 
matters not directly related to the farm- 
ing industry I am bound to think that 
there have been errors of judgment in 
the attitude of the elected spokesmen 
of the farmérs.) But it must be rec- 
ognized that the situation lends itself 
peculiarly to the wiles of the demagogue 
and the plausible fallacies of the in- 
ventor of quack remedies. Unless reason- 
able and well considered measures of 
alleviation are enacted and such facil- 
ities and ministrations put into opera- 
tion as are practicable and economi- 
cally sound, the danger looms ahead 
that the farming vote may succumb to 
the specious persuasiveness, the blan- 
dishments and false promises of those 
offering relief through unsound money 
and similar often-defeated and dis- 
proved but ever-resurging shams, illu- 
sions and heresies. 


The American National Bank, of 
Pomona, California, has been given 
permission to increase its capital to 
$175,000 and at an early date will or- 
ganize a savings bank distinct from the 
parent bank. 


S. B. Rector, cashier succeeds D. B. 
Bailey of the Cleburne County Bank 
of Little Rock, Arkansas. 
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The facilities and ex- 
perience of this Bank are 
at all times at the com- 
mand of out-of-town - 
banks desiring to avail. 
themselves of our con- 
structive co-operation in 
special matters and our 
general good service in 
all matters. 
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How often do you read 
the Want Ad Page? 
In this issue you will 
find it on page 120. 

















PON the foundation of more 
than half a century’s experience 

and growth is based the present organi- 
the FIRST NATIONAL 


zation of 





BANK of CHICAGO and the FIRST 


TRUST AND SAVINGS BANK. 


This experience has developed 
a highly specialized service in both 
banks, applicable to the needs of banks 


and bankers. 


Calls and correspondence are 
| invited relative to the facilities afforded 
| for the transaction of domestic and in- | 
ternational financial business of every | 
conservative character. 


| FRANK O. WETMORE, President 
| First National Bank of Chicago 





C. C. Harshbarger succeeds O. H. 
Gravatt, as cashier of the First Trust 
and Savings Bank of Onawa, Iowa. Mr. 
Harshbarger has been in the banking 
business for over twenty years at 
Quimby, Iowa. 


Benjamin E. Mann, president of the 
Lancaster County National Bank of 
Lancaster, Pennsylvania, for several 
years, has resigned and is succeeded by 
Walter Zecher. 


H. E. Mason, Natt Pipe, R. E. Pat- 
terson, M. O. C. Hull, L. F. Stephenson, 
Dr. Chas. A. Allen and James Wood- 
ruff have been elected directors of the 
new Bank of North Long Beach, Long 
Beach, California. 





Combined Resources exceed $300,000,000 | 


| JAMES B. FORGAN, Chairman 
| Board of Directors of Both Banks 


MELVIN A. TRAYLOR, President 
First Trust and Savings Bank 





P. V. Hollingsworth, president of the 
Hollingsworth Candy Company, has 
been named a director of the Citizens 
and Southern Bank of Augusta, Georgia. 


Philip H. Gilbert, first vice-president 
of the Bank of Assumption of Napo- 
leonville, Louisiana, succeeds the late 
George W. Dodge, president, Sol Klotz 
is first vice-president and Paul Rodrigue, 
second vice-president. Miss Margaret 
Dodge was elected to fill the vacancy 
on the board of directors. 


Lester A. Allely was elected cashier 
of the Farmers’ State Bank of Sherrard, 
Illinois, sueceeding Chas. A. Samuel- 
son. Mr. Allely will be assisted by 
Miss Jean M. Gibson. 
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URGES MORE JOINT 
STOCK LAND BANKS 


HE report of the Farm Finance 
Committee of the State Bank Divi: 
sion told of the plan adopted last year 
at a committee meeting in Chicago for 
the development of an ideal banking sys- 
tem in which the Federal Land’ Bank 
system should be expanded with member 
banks making loans and functioning in 
the way that farm loan associations do 
and of the difficulty encountered when 
enabling legislation was sought. 

“Your committee,” it was said in the 
report, “made a trip to Washington, 
D. C., and after some investigation dis- 
covered or rather was convinced of 
what we had been told about, that the 
political selfishness of certain organiza- 
tions whose existence was maintained 
for political purposes, made it impos- 
sible for us to get through a law of the 
above described nature, so the next 
thing to do was to get the same results 
if possible in a different way. 

“Your committee therefore recom- 
mends that a sufficient number of Joint 
Stock Land Banks be established and 
the Federal Farm Loan system be so 
developed as to take care of the long 
time or investment credits of the Amer- 
ican farmer.” 


THE NEW BUSINESS MAN 
—HOW TO MEASURE HIM 


(Continued from page 12) 


must suggest new operations or at least 
new methods. And every new thing is 
an experiment. And men exist in every 
sort of business who regard al! experi- 
ments with aversion. The forward-look- 
ing executives of the bank which 
employs a new business manager must 
have enough confidence in him to let 
him initiate things. This confidence 
must be clearly understood by every 
one in the bank. 

Third, he needs time. He will be a 
poor new business manager indeed, if 
he is willing to embark on any selling 
plan until all those who will function 
in it are fully acquainted with it and 
fully ready to do their part. He cannot 
do this unless men read his memoranda 
and listen to his reports or requests. 
He ought to have, say, fifteen minutes 
a day with the executive manager of the 
bank. He ought to be present at 
officers’ meetings and be given the floor 
at such meetings at least once a week 
for a ten or fifteen. minute report. He 
ought to be present at directors’ meet- 
ings wherein his activities or recommen- 
dations are under discussion. He ought 
to have the attention of the whole per- 
sonnel of the bank for a reasonable 
amount of circular mémoranda. He 
ought to be given a hearing before 4 
meeting of the entire force, at least 
four times a year. 
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Finally, he needs active help. De- 
partment managers should be prompt 
jn supplying him with necessary data 
on customers, services offered, rates, 
terms, and the like. Operating men, 
whether junior officers, tellers or clerks, 
should be active in gathering the data 
he requires from personal interviews or 
spreading the information he wishes to 
proadeast through personal contact. 
Executives, and directors, even, should 
co-operate in the job of advertising the 
bank’s big personalities and in using 
those same personalities with their con- 
nections to produce leads for personal 
solicitation. 

Very few people will ever be under 
the direct control of the new business 
manager and these will be for the most 
part mechanical operatives, such as file 
clerks and typists. 

The men who will work out his plans 
for him will be hired and fired by the 
president, the vice-presidents and the 
department heads. Many of them will 
be older in the bank than the new 
business manager. A number of them 
will be higher salaried men, perhaps, 
than he. He must be the sort of man 
who deserves and gets co-operation. 
But his bank must be the sort of bank 
that insists on it. 


Clarence N. Walker of Ellijay, 
Georgia, has accepted a position in the 
trust department of the Wachovia Bank 
and Trust Company of Asheville, North 
Carolina. Mr. Walker is a graduate 
of the University of Georgia, practiced 
law for one year, enlisted in the army 
and was promoted to the rank of cap- 
tain and made executive officer of Per- 
sonal Department of the Bureau of 
Aireraft Productions, Washington, D. 
C., member of several air service boards, 
induding promotion and _ discharge 
board for all the commissioned per- 
sonnel in air service on duty in the 
United States. He was commissioned 
captain in the Officers’ Reserve Corps, 
was appointed member of the United 
States Liquidation Commission and as- 
sistant special representative of the 
Secretary of War in the adjustment of 


international claims aggregating $131,- 
000,000. 


The Tipton County Bankers’ Asso- 
ciation, Covington, Tennessee, held their 
annual meeting at Brighton, Tennessee. 
The following officers were elected. B. 
8. Jamieson, cashier of the Union Sav- 
ings Bank, president; W. M. Merwin, 
cashier of the Citizens Bank of Mun- 
ford, Tennessee,. vice-president; L. M. 
Jeter, teller of the Tipton County-Farm- 
ers Union Bank, secretary. 


The board of directors of the Trans- 
portation Bank elected as president 
Andrew T. Murphy, president of the 
gblack Diamond Publishing Company, 
to succeed W. J. Hartman. 
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Come to the 
International Livestock Show 


December 2 to 9, 1922 


™S in former years, the 





Drovers 


extends to its 
correspondents and their 
friends, a cordial invita- 


tion to make this-their headquarters 
during the Livestock Show. 


Those who are planning to attend 
will find us only too glad to assist - 
them in finding suitable accommoda- 
tions, and to give any friendly service 


incident to the visit. 


The same 


spirit of cordial cooperation runs | 
through all our dealings, whether 


business or pleasure. 


ROVERS 
National Bank 








Union Stock Yards-Chicago 
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A “TOYCO” saitoon 
Will make grown-ups friendly to 
your bank through the kiddies 
Ask us how 
THE TOYCRAFT RUBBER COMPANY 


Dept. BM ASHLAND, OHIO, U.S. A. 


fi Night and Morning. 
Mires. Hewson, ete 


Itch, Smart or Burn, 
Your E 


if Sore, Irritated, In- 
flamed orGranulated, 
use Murine often. Soothes, Refreshes. Safe for 
Infantor Adult. At all Druggists. Write 
for Free EyeBook, Marine Eye RemedyCo.. Chicago 





The Third National Bank, Rufus 
Grant, cashier, of Mt. Vernon, Illinois, 
contemplate remodeling and making an 
addition to their bank, making a base- 


ment and three stories high. The cost | 


aggregated $100,000. 
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SHARING THE BURDEN 
OF RURAL BANKS 


Crossroad banks are vital factors in 
the economic chain and their prob- 
lems must be recognized by city banks 


By MARSHALL COUSINS 


State Banking Commissioner of Wisconsin 


OUNTRY banks were described as 

powerful, indispensable links in 
the American financial chain by Mar- 
shall Cousins, Commissioner of Bank- 
ing of the State of Wisconsin, speaking 
before the State Bank Division of the 
American Bankers Association. The 
tremendous resources of state institu- 
tions were revealed in figures quoted by 
Mr. Cousins and compiled by the Na- 
tional Association of Supervisors of 
State Banks. 


“The last statistics showed 30,499 
banks reporting to the Comptroller of 
the Currency and the State Banking 
Departments,” said Mr. Cousins. “Of 
the banks so reporting, 8,917 were na- 
tional banks, and 22,302 were banks 
chartered by the various states, or 
private institutions under supervision 
of the States Banking Departments. 


“The total deposits carried by the 
state banking institutions were $23,- 
510,877.07, and by the national banks, 
$15,390,438,000. The total resources of 
the state banking institutions exceeded 
the total resources of the national banks 
by $8,958,151,357.84. 

“The compilation shows total re- 
sources of all banks on March 10, 1922, 
to have been $48,658,955,357.84.” 


Mr. Cousins pleaded for recognition 
of the vital role of small banks in bus- 
iness and declared that the ideal situa- 
tion will exist when the state and the 
federal banking systems, “each supreme 
and useful in its own functions, can be 
made as one in matter of mobilization 
of reserve, currency supply and efficient 
supervision.” He urged laws to bring 
about such result. 

Mr. Cousins declared that every 
problem of the smallest crossroads 
State-chartered bank was equally the 
problem of the larger institutions in the 
great cities. 

“Thousands of the smaller towns have 
no national banks and are served 
entirely by the state banking institu- 
tions,” said Mr. Cousins. “The rural 
bank, located possibly at the crossroads 
where the only other business may be 
the general store, possibly a creamery, 
often a garage, which in former days 
was the blacksmith shop, and one or 
two residences, is called upon to carry 
burdens of the people of its locality 
far beyond its own ability. These insti- 


tutions turn to the larger town of the 
county, and from the bank in that town 
receive assistance through the placing 
of bills payable or by rediscounts. 
Later the bank in the larger towns, 
finds the requirements made by the 
smaller banks are beyond its powers to 
meet, and it becomes necessary for these 
banks to go to their correspondents in 
the city. Through this process event- 
ually the great banks in the commercial 
centers and the Federal Reserve Banks 
have taken up their share of the 
burdens. Consequently the problems of 
the small state banks have become the 
problems of the larger banks, both state 
and federal.” 


Mr. Cousins cited the financing of 
agricultural operations, crop movements 
and the liquidation of “frozen” loans 
as recurring problems which the small 
and large banks, alike, must face. 


“Many of our citizens whose lives 
have been spent in the large cities do 
not realize the services rendered to the 
commercial interests of the country by 
the so-called ‘country banks,’” he con- 
tinued. “The figures which I gave you 
should demonstrate the value, the use- 
fulness, the services and the necessity 
for these country banks. *** The 
burdens of the war could not have been 
carried had it not been for the close 
co-operation of the banking institutions. 
The country banks did their full share 
in assisting to finance the government 
through the sale of bonds and carrying 
local burdens. 


“T recognize the value of our national 
banks, but I am a thorough believer in 
our dual banking system. * * * There 
is a place in our commercial life for 
national banks and a place for estate 
banks. Both systems are of value, and 
each has its special sphere of usefulness. 
The existence of two systems is a safe- 
guard and a check upon the Congress 
and the state legislative bodies, and the 
public is accordingly protected and 
benefited. 

“The Federal Reserve System was 
not organized for the especial benefit 
of the national banks. Its purpose was 
to serve the country, and the state 
banks should feel that the system is for 
them as well as for the institutions 
chartered by the federal governments 
***They are all organized for the same 


purpose and should render the public 
the same service. There should be no 
friction between the banks of the two 
systems. It is for their own good ang 
for the public good that there should 
be co-operation.” 


Harvest Prospects Normal 


Mixed sentiment in agricultural cireles 
generally throughout the country is 
indicated in the monthly review of the 
agricultural situation issued by the 
United States Department of Agri- 
culture. In the range country cattle 
raisers are fairly optimistic, and stock 
men are reported to be paying off some 
old debts this fall. Range shortage in 
the Southwest is serious in some regions, 
Alfalfa prices are higher and the num- 
ber of sheep is increasing. 

Cotton is beginning to move to market 
and growers who have a crop find 
prices the most encouraging in three 
years. The main difficulty has been the 
crop failure; the Eastern belt has been 
badly hit by the boll weevil, and the 
territory west of the Mississippi has 
had the worst drought in many years. 

In the corn belt sentiment is mixed. 
Present prices of corn are discouraging, 
but some farmers say they can make 
money this year in hogs. There is a 
tendency to take on considerable feeder 
stock. Wheat growers have been dis- 
couraged by low prices, and the crop 
has come into market rather rapidly be- 
cause of necessity for raising cash. 
Sentiment on the winter wheat acreage 
is not yet certain. 

Farmers in many localities in the 
East are pessimistic over the low prices 
of their crops. The markets are almost 
glutted with potatoes, appies and 
cabbage. Milk prices are low and there 
is a considerable surplus. Feed is 
fairly cheap, however, and dairymen 
are paying fairly good prices for all 
cows. 

The general outlook, is for a normal 
to heavy harvest of all staple crops ex- 
cept cotton, which has suffered from 
adverse weather and insect ravages. 

The trend of average prices received 
at the farm by producers up to Septem- 
ber was generally downward. Live 
stock, as a class, declined somewhat 
more than crops. Farm products as 4 
whole were selling at 13 per cent above 
the prewar average during the month 
of August. 

Movement of grain to market is 
fairly heavy, but has been somewhat 
impeded by lack of cars in certain se- 
tions. Heavy quantities of butter and 
cheese have moved into storage, but 
storage stocks of meat are abnormally 
low. The movement of hogs and cattle 
to market was much heavier in August 
of this year than last. Exports of 
wheat and cotton, on the other hand, 
were much lighter in August than 1 
the same month last year. 
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NATIONAL BANK OF INDIA 


LIMITED 


Bankers to the Government in Kenya 


(British East Africa) and Uganda 


$ 5=£1 


$20,000,000 
10,000,000 
13,000,000 


Subscribed Capital -_ - 
Paid-Up Capital -“- & 


Reserve Fund * 4 ‘ 


HEAD OFFICE: 
26, Bishopsgate, London, E.C. 2 


BRANCHES: 
CALCUTTA TUTICORIN | ZANZIBAR 
BOMBAY COCHIN MOMBASA )_ Kenya 
MADRAS RANGOON NAIROBI | Selony. 
KURRACHEE. MANDALAY NAKURU Ee 
CHITTAGONG COLOMBO KISUMU Africa 
AMRITSAR KANDY | ENTEBBE 
CAWNPORE. NEWERA ELIYA KAMPALA uganda 
DELHI ADEN JINJA 
LAHORE STEAMER POINT, ADEN | TANGA ° atti 

DAR-ES-SALAAM } “728%e74 





LONDON BANKERS:—BANK OF ENGLAND-—-NATIONAL PROVINCIAL 
AND UNION BANK OF ENGLAND, LIMITED—NATIONAL BANK OF 
SCOTLAND, LIMITED 


The Bank Conducts Every Description 
of Eastern Banking Business 


Deposits received for fixed periods at rates to be obtained 
on application. Interest payable June 30 and December 31 


Current Accounts are opened, and provided they do not fall below £200, interest 
is allowed on the Minimum Monthly Balances at the rate of 2 per cent per annum. 
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NEW RECORDS IN SCHOOL 
SAVINGS BANKING 


S CHOOL children deposited five and 

one-half million dollars during the 
last school year in their school savings 
banking systems, according to the third 
annual compilation just completed by 
the Savings Bank Division of the Amer- 
ican Bankers Association. This is an 
increase of 40 per cent, over the preced- 
ing year and of 100 per cent, over the 
year 1919-1920. School savings will 
occupy a prominent part in the dis- 
cussions of the Division at the Conven- 
tion of the American Bankers Associa- 
tion in New York City during the week 
beginning October 2. 

The Association’s tabulation gives the 
full record for 394 systems which in- 
dicates an increase of over 100 per 
cent in the number of operating systems 
over the previous year. The Associa- 
tion has issued the following statement 
on school savings: 

“The primary purpose of school sav- 
ings banking systems is to combine the 
practice of thrift with actual experience 
in systematic saving in the purpose of 
interest and in the economic functions 
of savings banks. It follows that the 
successful systems are the ones in which 
all pupils participate by obtaining a 
personal relationship as a bank depos- 
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itor ‘just like daddy.’ A wider appre- 
ciation of these facts has led to a 
constant increase in the number of 
pupils participating in the savings sys- 
tems as follows: 


$ 462,651 
802,906 
1,271,029 


“Whereas sixty-seven cities report 
that 75 per cent or more of the total 
enrollment in schools having savings 
systems are participating therein, a low 
average in other cities must be noted as 
there are 809,000 pupils in the schools 
which have systems who have not be- 
come participants. 

“The average gross deposit for the 
year decreased from $15.17 to $4.35 
and the net saving per depositor de- 
ereased from $3.01 to $2.48. The bank 
balances at the end of the school year 
have increased during the last three 
years as follows: 


1919-1920 
1920-1921 
1921-1922 


$3,891,494.88 
4,434,875.17 
6,382,542.75 


“The interest earned by the pupil’s 
accounts during 1921-1922 amounted to 
$121,139.00, an increase of 50 per cent 
over the preceding year. The number 
of schools in which the system was 
operating was 4,582 as compared with 
3,316 during the preceding year. The 
division continues to urge that every 
pupil be provided with this important 
educational project, the child being en- 
titled to the benefit of such instructions 
because of its practical advantage in all 
his later years.” 


G. H. Foote, auditor for the Amer- 
ican Trust & Savings Bank of Bir- 
mingham, Alabama, has been ap- 
pointed state bank examiner by Hubert 
H. Montgomery, state superintendent of 
banks, to sueceed B. Wilson. Mr. Wilson 
is now eashier of the Federal Bank and 
Trust Company. 


M. A. Thompson, formerly of the 
firm of Thompson & Sandlers, Los 
Angeles, and widely known to the bank- 
ers of Southern California, is now 
attached to the First Securities Com- 
pany, the affiliated company of the 
First National Bank and the Pacific 
Southwest Trust and Savings Bank, 
Los Angeles. 


BE 


Growth in Clearing Houses 


The Clearing House Section in its 
report to the convention, said among 
other things: 


At the Los Angeles Convention last 
year, two hundred and _ seventy-four 
clearing house associations held men- 
bership in the Section. Since that time 
thirty-six new associations have been 
organized—thirty-three active and three 
inactive—increasing our membership to 
three hundred and ten, the largest in 
the history of the Section. 


In addition to furthering the clearing 
house idea, special efforts have been 
made to interest as many cities as pos- 
sible in the clearing house examiner sys- 
tem, which has been operating so sue- 
cessfully in many of our larger cities. 
President Crane, in his annual report 
at Los Angeles last year, stated that 
twenty-three cities had such a system 
of examination in operation. During 
the year, we have increased that number 
to thirty-one, a gain of eight. In this 
connection, I feel that I should make 
special mention of the Portland, Ore- 
gon, Clearing House Association, which 
after a lapse of five years, has rein- 
stalled the examiner system. This I 
believe is the best recommendation to 
those cities that are without it and who 
are contemplating installing it during 
the coming year. 


As a step towards the examiner sys- 
tem, we also have been advocating to 
the associations throughout the country 
the Bureau of Credits idea. It has 
taken hold in many cities and operating 
most successfully and has proved 4 
most valuable aid to the members. 


Our numerical committee, which has 
rendered such valuable service in the 
past in promulgating the use of the 
numerial system, is now working out 
a plan which will provide for a uniform 
method of designating branch banks by 
a numerical number in cities where 
banking institutions have one or more 
branches. 


At the present time we are co-operat- 
ing with the Federal Reserve Board t 
the end that a uniform amount for the 
no-protest symbol may be adopted and 
we are hoping that they may be 
favor of the $20 minimum which was 
adopted and advocated by the Section 
in 1916. 
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Prepare to Remember the Kiddies for the 
Fall Business 
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agents to call on you. 
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:| HOW THE SAVINGS BANK 
-| MAY SERVE THE NATION 
n 
5. reer 
S- Savings accounts for old and young will make : 
e- this panne of home owning and independent CHANGEABLE 
8. people hard to upset with radical propaganda Bulletin Boards, Desk and Wall Cal- 
rt endars, Building Directories, Name- 
plates, Bronze Signs and Tablets. 
at By RAYMOND B. FRAZIER Write for Folder 
= President, Savings Bank Division, American Bankers Association DAVENPORT-TAYLOR MFG. CO 
ng 160 N. Wells St. 101 W. 42nd St. 
. Chicago New York 
” CHOOL savings banking is easily that can never be destroyed! The sure 
- one of the most important activ- way’ to create a nation of savers is to 
ke ities in which savings bankers may _ teach school children how to save by 
“A engage. We find in some cities prac- providing within the schools practical 
ch tically the entire enrollment of public facilities for the investment of small 
= school children have savings accounts, sums. 
I while in other places the work is en- During the past three years the Sav- COIN 
to tirely neglected. ings Bank Division has been especially 
ho If those responsible for the educa- aggressive in promoting school savings PURSE 
ing tion of the children of America, namely, banking and is pleased to record that 
school boards and teachers, could them- the total number of pupils reported as FOR 
ys- selves be educated to a realization of participating during the last school 
to the tremendous advantage to the nation year was one million, three hundred five ~ SECURITY 
try of directing the minds of the young’ thousand, as compared with six hundred 
has along the lines of property ownership, sixty-six thousand last year and four HE novel and absolutely 
ing no excuse based on crowded curricula hundred sixty-three thousand the year secure Evertite Coin Purse 
| 8 would ever be advanced against school before. A special committee of the di- or Coin Bag, will be the most 
savings banking. “Train up a child in vision has made a nation-wide study of appreciated git you con make 
hes the way he should go, and when he is_ the best plans, and will give the bank- he oo Greetings 
the old he will not depart from it.” School ers of the country the benefit of those : ‘ 
the authorities would better eliminate one studies. It is hoped that school savings Suitable for Men, Women 
out or several standard subjects from the banking may soon become universal in and Children. 
om school curriculum than to ignore the the United States. All good novelty houses can 
by opportunity offered in school savings Does any student of the subject doubt supply, or samples and price 
nere banking to encourage children in the that the best way, after all, to really list on request. 
wont acquisition of funds with which to meet promote systematic, continuous thrift 
the necessities imposed by our civiliza- among the masses is by the enactment GLOVERSVILLE PURSE co. 
tion. Knowledge is a good thing but of scientifie savings bank laws? If so, Dept. B Gloversville, N. Y. 
orat- knowledge without thrift is worse than study the history of savings deposits in 
d to ignorance. The spendthrift is a menace the various states: Consider New York, 
- the to society. Anarchism breeds readily for example. This state has builded its 
and among spendthrifts. Patriotism waxes savings bank legislative structure so The firm name of Thompson-Sanders 
e strong among savers. Universal thrift ‘wisely and well that Alvan Markle, Company, Los Angeles, California, has 
wes Will bring happiness and contentment who addressed the American Bankers- been changed to Sanders-MeCulloch 
ction to all our people and establish a Nation Association in Los Angeles last year Company. 
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ESTIMATES AND SAMPLES 
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We carry a full line of 
LOOSE LEAF DE- 
VICES and FORMS 
to meet your require- 
ments. 
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Cuts for Bank 
Advertising 


OUR cuts of unusual 
drawings and illus- 
trations will maKe your 
advertising distinctive! 
The price is nominal. 


Send for free folder today 
L. D. SAUER STUDIOS 


Mutual Home Bldg.— Dayton, Ohio 


in support of Postal Savings Banking, 
declared that “the savings banks of 
New York are practically as solvent as 
the government itself.” 

So high a tribute might well be paid 
Massachusetts and other New England 
and Eastern States. 

In New York we find as the result of 
one hundred years of scientific savings 
bank legislation, one-third—and in Mas- 
sachusetts two-thirds, of the entire 
population, men, women and children 
included, have savings accounts in sav- 
ings banks. 

In California on the Pacific Coast 
five hundred out of every thousand of 
the inhabitants have savings accounts 
in the state savings banks. Why? 
Because, in California they had adapted 
the New York and New England mutual 
savings bank policy to a system of 
capitalized savings banking. In Cali- 
fornia the law requires absolute segrega- 
tion of savings from demand deposits 
and the restricted investment of savings 
funds in high grade securities. It is a 
fact that in those states which have the 
soundest banking laws are found the 
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greatest percentage of savings depos- 
itors to population. Thus it has been 
clearly demonstrated in the East and 
in the West: 

First that it is within the power of 
the State more than any other known 
foree to encourage universal thrift by 
enacting good laws to govern savings 
banking. 

Secondly that it is within the power 
of bankers themselves to encourage and 
direct such legislation. 

As to the segregation of savings de- 
posits, the division is on record in a res- 
olution unanimously adopted at the 
Washington, D. C., convention of the 
American Bankers Association in 1920, 
which declares: 

“That the Division will improve every 
opportunity for calling the attention of 
the public, as well as of bankers, to the 
peculiar nature of savings deposits and 
the necessity of preventing any situation 
to arise under state or national law 
whereby the savings depositors will 
become, in effect, a deferred creditor of 
the bank.” 

Thirdly, another way to stimulate 
thrift is by encouraging the acquisition 
of homes. 

After the Armistice a bill was in- 
troduced in Congress to provide a revol- 
ving fund of fifty million dollars to be 
loaned through Federal Reserve Banks 
for home building. Fortunately the bill 
did not pass. It served, however, to 
arouse interest among savings bankers. 
What is fifty million dollars to the sav- 
ings banks of the country? It is only 
a fraction of one per cent of the re- 
sources of the mutual savings banks 
alone. It is considerably less than one- 
half of one per cent of the total savings 
deposits in the banks of the country. 
Savings banks could, without the slight- 
est embarrassment establish within 
ten years a revolving fund of fifty 
times fifty million dollars to be em- 
ployed in the encouragement of home 
building. Can you conceive of any 
greater insurance to the stability and 
safety of the nation or a more effective 


For Customers Checks 


In Three Styles of Binding 


also Construction 


C,. 2306-2308 Armitage Ave., Chicago, III. 


means of promoting the happiness and 
contentment of our people than would 
thus be accomplished? 

Savings bankers have it directly with- 
in their power to make this a nation of 
home owners and thus to insure us for 
all time against the destructive fires of 
discontent and radicalism. And from a 
purely selfish standpoint that of build- 
ing up your own business, it is impos- 
sible to conceive of a sounder method 
than to lend money to people with which 
to buy and build homes, providing al- 
ways you extend the privilege of re- 
payment in convenient installments and 
at low rates of interest on unpaid bal- 
ances. When you lend money for home 
building and extend the partial pay- 
ment privilege to borrowers you estab- 
lish a system of enforced thrift, and you 
develop men and women who will up- 
hold law and order under all cireum- 
stances. 

In America we are accused of “Dollar 
Workship,” and a stigma attaches to 
our method of teaching the young the 
meaning of success in life. 

As the greatest menace to any coun- 
try is the concentration of wealth into 
a few hands, so the greatest boon to 
any nation is the existence of powerful 
forces, such as our savings institutions, 
operating to accomplish a more equal 
distribution of the wealth of the nation. 

If, therefore, you ever become dis- 
couraged in your work, just call to mind 
that last year banking institutions paid 
more than four hundred fifty million 
dollars interest to savings depositors, an 
amount sufficient to build ninety thou- 
sand homes worth five thousand dollars 
each; or one hundred forty thousand 
homes worth three thousand a piece! 

Derive lasting satisfaction from the 
knowledge that you savings bankers are 
engaged in a business that stands for 
the increased happiness and _ content- 
ment of the masses; that stands for 
a more equal distribution of wealth; 
a business that encourages the average 
man to accumulate a competence as al 
insurance policy against want in the 
days of declining earning capacity. 



















URGES ADJUSTMENT OF 
THE ALLIED DEBTS 


GPEAKING before the annual meet- 

ing of the Orange County Bankers 
Association, at Goshen, New York re- 
cently, Frederick W. Gehle of The 
Mechanics & Metals National Bank, 
New York, urged an immediate adjust- 
ment of the Allied debts due the United 
States, and the German reparations, as 
an aid to the world’s economic stability. 
Mr. Gehle said: 

‘Until the question of what nations 
are to pay one another is settled, there 
ean be no stabilization of exchanges and 
no restoration of complete international 
confidence. The Allies owe the United 
States more than they can pay and 
more than we can afford to collect; Ger- 
many owes the Allies more than it can 
pay or they can afford to collect. At- 
tempts to carry out the reparation terms 
has contributed to break down Ger- 
many’s finances, and now, without suffi- 
cient gold, credit or trade balances, Ger- 
many is in a position where the Allies, 
in the interest of general prosperity, 
are compelled to consider adjustment 
of the indemnity to an amount that can 
be paid. 

“As for the Allied debts to the United 
States, the time is here for a frank 
consideration of at least a partial can- 
eellation. Foreign governments now 
owe the treasury of the United States 
$11,700,000,000, adding unpaid interest 
to the original loans. How they can 
ever wipe out this debt is more than we 
ean imagine. There is not enough avail- 
able gold abroad, and were the nations 
which are our debtors to attempt pay- 
ing with goods, they would disrupt our 
entire industrial and financial, organism. 
We now produce more food and ma- 
terial than we ourselves require, and 
depend upon foreign markets to take 
the excess. If, to satisfy debts, foreign 
markets were to cease buying our sur- 
plus, and should seek yearly to sell 
hundreds of millions dollars more of 
goods in this country than they buy, 
there would be ahead of us a period of 
extreme demoralization. 

“None of us of course want foreign 
nations to repudiate their debts; the 
example of that upon future credit rela- 
tions, national and personal both, would 
be demoralizing. The initiation in the 
discussion should come from the United 
States, and it would be a mark both 
of sound business sagacity and a 
generous heart were America to assume 
the leadership in seeking a basis for 
settlement. 

“After all, there is a way of looking 
at this question that some of us up to 
the present have missed. Our soldiers 

ought in a common cause, so also did 
our dollars. In the months after our 
entrance into the war we were not able 
immediately to send trained troops into 
the field to help our Allies, and as a 


Readers will confer 
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1 With Bankers Boxes your old records will be 
* systematically filed, instantly accessible and 
permanently protected in economical sturdy 
ee | boxes made of the best corrugated 


2 One simple pull of the string fastener and the 
* box is securely sealed, strong as steel and very 
light; no nails screws nor clips of any kind to 
work loose and they cannot warp or come apart. 
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you Time and Money 


3 Extremely economical—24 inches of clear fling 
* space in each box; they come to you flat and 
occupy very little space “intl ready for use. 


4 Vaults are always neat and orderly because 
¢ “Bankers Boxes’’ assist in making transferring 
a clean, quick job. 
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BRONZE CHECK DESKS 


GRILLE WORK, CAGES, ENCLOSURES 
BRONZE TABLETS, BRASS SIGNS 
RAILINGS, GATES, BULLETIN BOARDS 


Write for Folder “B" 


THE NEWMAN MANUFACTURING Co., 
418 Elm St., Cincinnati, Ohie 


substitute we sent our dollars. 

“As a starting point for negotiations, 
then, would it not be feasible to suggest 
wiping out the debts incurred by for- 
eign nations to maintain their soldiers 
in the places that would otherwise have 
been occupied by American troops? 
Had foreign soldiers not occupied those 
places, it is conceivable that the war 
would have been greatly prolonged, 
at a greatly increased cost to America 
in lives and money. 

“Roughly stated, about 60 per cent 
of our war advances were for strictly 
war purposes; the other 40 per cent 
was for civil and other purposes and 
need not be considered in the moral 
seale as subject to cancellation. But 


the 60 per cent represents obligations _ 


incurred to a not inconsiderable extent 
in our behalf. Hence a starting point 
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might be made here, not alone because 
of international financial conditions, 
but also because of what it will mean 
in establishing our place in the respect, 
confidence and gratitude of the nations 
of the world.” 
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Thomas A. Wadden, president of the 
Lake County National Bank of Madi- 
son, S. D., was elected vice-president 
and cashier of the Sioux Falls National 
Bank of Sioux Falls, 8. D. Mr. 
Wadden will still retain the presidency 
in the Lake County National Bank. 

Martin F. Berther, present cashier, 
was elected vice-president and will be 
succeeded as cashier by Fred W. Schultz, 
who for a number of years was cashier 
of the Junius State Bank and who is 
temporarily in charge of the Howard 
National Bank at Howard, S. D. Mr. 
Schultz represented Lake County at the 
last state Legislature as state senator. 
Mr. Berther is president of the Lake 
County Bankers Association. 
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“More Business for 
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pocket-size Manual of 
Bank Development 
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MAKING THE WINDOWS 
INVITE NEW DEPOSITORS 


(Continued from page 17) 

Sept. 15th—Your old straw hat 

Straw hats torn up and thrown into a 
waste basket; doll depositing money in 
a small home savings bank. Card. 
“Straw hats are out of season but de- 
positing your money in a savings ac- 
count at the Pennsylvania Trust Com- 
pany is always in season.” 

Sept. 22nd—Vault door display 

Yale vault door back-ground electric- 
ally lighted; safe deposit boxes; doors; 
keys, ete. Card, “24 billion dollars of 
deposits are protected by Yale locks. 
Let our strong vault and locks protect 
your valuables. Safe deposit boxes 
$2.00 a year and up.” 

Sept. 29th—Industrial Week 

The week of the Kiawanis Industrial 
Exposition. Miniature kitchen; stove; 
wash tub; clothes line; ironing board; 
kitehen table and cooking utensils; 
doll setting dinner table. Card, “In- 
dustry at home and at work will increase 
your savings account at the Pennsylva- 
nia Trust Company.” 

Oct. 6th—Columbus Day Oct. 12th 

Large sailing boat; crew; electric 
fan inflating the sails. Card, “Colum- 
bus took a chance but you play safe. 
Open a Savings Account at the Penn- 
svlvania Trust Company.” 

Oct. 13th—Cider Time 

Small cider press; a rack of small 
barrels: boy marked “Necessity” turn- 
ing down the screw of the press; doll 
drawing out of a barrel marked “Sav- 
ings Account.” Card, “When you get 
hard pressed you can draw on your 
savings account at the Pennsylvania 
Trust Company.” 


The Chicago Chapter of the Amer- 
ican Institute of Banking, the national 
organization of over 50,000 junior and 
senior bank men and bank offices, of 
which the Chicago Chapter boasts some 
3,500, held their first get-together of 
their fall and winter schedule at the 
Hotel LaSalle in September. 

The officers of the Chicago Chapter 
for the ensuring year are: President, 
Max Steiner, Chicago Trust Company; 
vice-president, David Johnstone, North- 
ern Trust Company Bank; treasurer, 
Richard W. Gratton, Central Trust 
Company of Illinois, and executive 
secretary, Joseph J. Schroeder, Chicago. 


The Reliance State Bank of Chicago, 
plans to increase their capital from 
$300,000 to $500,000. 


At the formal opening of the new 
premises of the First National Bank, 
Hermosa Beach, California, recently, 
2500 visitors attended and 100 roses 
were distributed to the callers. 
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“INASMUCH AS YE HAVE 
DONE IT UNTO THE LEAST 
OF THESE—” 
(Continued from page 43) 
merman’s work has been recognized not 


only in the state but by leaders in bank 
education circles. John H. Puelicher, 


at that time chairman of the committee 


on public education and recently elected 
president of the A. B. A., wrote Mr. 
Zimmerman, “All the year I have been 
watching your work in Los Angeles 
with great interest. I should like to 
have a full report of your work to take 
to the executive council of the A. B. A, 
I believe your various plans would be 
suggestive and helpful and stimulate 
many others.” 

That the plan met with the approval 
of the Los Angeles schools, is shown 
by this paragraph from a letter from 
the director of part time instruction, 
“Certainly it has been our pleasure to 
work with no one who has been of as 
much service to school boys and girls 
from an outside point of view as have 
been the speakers coming from the 
American Institute of Banking.” 


But perhaps the best tribute of all 
is this statement written by a boy who 
was not able to continue his schooling 


in the day school but who attended the 


evening lectures. Carey Leonard’s 
efforts are all the more complimentary 
when you know that he stayed home 
from a ball game to express a “part 
timer’s” appreciation. 

“Finance is a deep study. To acquire 
a working knowledge of the financial 
problems of the world is worth while 
for any young person. If anyone 
understands the principles of these sys- 
tems it surely must be the bankers. 


“From the bankers the part timer 
learns of the different systems of bank- 
ing, the making of loans, the proper 
way to make out checks, and also of 
the value of a dollar, which is the most 
important consideration of all. The 
knowledge as to what a small amount 
of money, rightly invested, at compound 
interest will accomplish in a few years, 
is a wonderful developer of thrift and 
economy in the individual. A good in- 
vestment has a marvelous effect on 4 
person’s character. The part timer also 
learns that without a stable government, 
investments and banking become uwl- 
safe. 

“By personal contact with the bankers 
we feel that they are not cold, steel types 
of men, but real human beings who are 
willing and only too glad to be of service 
to even a part timer. Thus the banker 
not only teaches the different systems 
of banking, thrift, and patriotism, but 
that the greatest thing is to be of service 
to your fellow man. All these things 
are vital qualities in young citizens 0 
America.” 
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The new Baseball Bank offers an attractive appeal to everyone in 
your community. It secures, holds and builds savings deposits. 

















Identical in size with the league baseball, this miniature bank 
holds quarters, dimes, nickels and pennies. Made to carry 
$25.00 in assorted coins. 

The Chase National Bank of New York and the Boulevard 
Bridge Bank in the Wrigley Building in Chicago are two of 
the institutions using it effectively as a deposit builder. 

We offer you a complete savings campaign with the Baseball 
Bank—a plan that not only gets new accounts, but holds and 
builds deposits. 


THE MILLER BANK ADVERTISING SERVICE 
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A SIMPLE RECORD TO 
HANDLE LOANS AND 
DISCOUNTS 


(Continued from page 15) 

The accumulation of the canceled 
tickler sheets as notes mature and are 
disposed of practically automatically 
creates both the detail credits and total 
general credit to the loan account. 

This bank reports that its notes have 
never been out of balance except for a 
few very small differences and these 
have been speedily located. 

One feature that makes for this ac- 

) curacy is the easy three way check on 
: the general ledger control. This is 
provided first, by listing all notes, 
second, by running a balance of the 
maturity tickler, and third, by listing 
the open.or uncanceled copies in the 
discount register. 

After a combined experience of more 
than fifteen years under all conditions, 
the officers having charge of this de- 
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partment of the bank find after a care- 
ful investigation of many other methods 
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: that they still have no desire to change 
: their system. 
: ROCHESTER BANK HAS 
e OLD TRADITIONS 
it AUGUST 1922 marked the close of 
d the seventieth year of continuous 
s, business for the Traders National Bank 
d of Rochester, New York, during 57 of 
1 which it has been a member of the Na- 
a tional Bank system. 
50 The present Traders National Bank 
it, had its beginning in 1852 in the es- 
n tablishment of the Eagle Bank of Roch- 
ester. The bank occupied offices on the 
“ third floor of a modest building, but as 
ra early as 1855, business had increased to 
= an extent warranting a move into a 
“ new building built exclusively for the 
- bank. In 1859 the bank consolidated 
“ with the Manufacturers Bank, and the 
at two institutions were incorporated as the 
_ Traders Bank of Rochester. In 1865, 
o under the “Enabling Act” of Congress, 
of the bank obtained a national charter 


and was reincorporated under its pres- 
ent name. 


BANK PRESIDENTS, CASHIERS. 
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Give your wie and Lady Employes 
-something entirely new this year 
for X’mas. 


Electric Lighted 
Vanity Cases or Canteens 


A most Acceptable Gift and one that 
will long be remembered. 


By simply pressing the button a 
brilliant light reflects into the face 
enabling milady to see herself in 


the dark. 
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CAN EUROPE SETTLE ITS 






INTERNATIONAL DEBTS? 


The ability to pay international obligations without 
seriously disturbing commerce is largely dependent 
upon foreign securities held by debtor country 


By HON. R. McKENNA 


Chairman, London Joint City and Midland Bank, Ltd. 


HERE are two preliminary obser- 

vations which I must make before 
entering into a discussion of interna- 
tional debts. The first is that I speak 
as a banker expressing my personal 
views. I have nothing to do with poli- 
tics and I do not appear here in any 
representative character. I approach 
the question solely from the economic 
point of view and my endeavour is to 
determine so far as I ean the limit of 
the debtors’ capacity to pay, and the 
effect of payment upon the world’s 
trade. Our duty is to satisfy ourselves 
on the financial possibilities of the case. 
It is not what the debtors may justly 
be called upon to pay, but what they 
are able to pay, which we as business 
men, anxious to discover the conditions 
upon which trade men, anxious to dis- 
cover the conditions upon which trade 
prosperity is founded, must consider 
with the most careful attention. 

My second observation is to meet a 
possible criticism. How can I, a member 
of a nation which is one of the debtors 
of the United States, speak freely to an 
American audience upon international 
indebtedness? The primary and essen- 
tial duty of a debtor is to discharge his 
liability, and, until this is done, all 
observations on the origin of the debt 
and on the economic consequences of 
international payments are liable to be 
viewed with suspicion. A creditor may, 
if he likes, open up questions of that 
kind, but a debtor should admit his 
obligation without further discussion. 
I recognize that these are objections 
which I must answer and I believe that 
I ean do so conclusively. In the course 
of my argument I shall show that Eng- 
land has the ability to pay, and, once 
that is established, I can unhesitatingly 
assert her determination to honor her 
bond in full. I believe I am justified 
in asking you to treat England’s debt 
to the United States as certain to be 
provided for, and, if this be conceded, 
we shall be free to consider the question 
of the remaining international debts as 
one in which America and England are 
equally concerned and in which toth 
have the same interest as creditors. 

First let us look at the magnitude of 
these international debts. The greatest 
of all is that of Germany for repara- 





From a speech made at the A. B. A. 
Convention in New York. 


tions, a debt of which the United States 
declined to receive any shares. The 
amount was not defined by the Treaty 
of Versailles, but subsequently by the 
London Ultimatum it was put at thirty- 
two billion dollars, at which amount it 
stands nominally to-day. Of the re- 
maining debts the liability of France to 
the United States and Great Britain is 
six and half billion dollars, and of Italy 
to the same two countries four and half 
billion dollars. Russia owes these coun- 
tries three and half billion dollars and 
a further one billion dollars to France. 
These are the principal debts; the 
others are all comparatively small in 
amount. Of the creditors of the Euro- 
pean continental governments England 
is the greatest. 


We have no record in history of in- 
ternational claims of this magnitude. 
The indemnity exacted by Germany 
from France under the Treaty of Frank- 
fort in 1871, in around figures one billion 
dollars created the largest debt between 
governments ever known until the recent 
war, and is the only precedent we have 
of a considerable international payment. 
It is of interest to recall how the liabil- 
ity was discharged. Payment of one hun- 
dred and fifty million dollars was made 
in gold and silver coin and in German 
banknotes and currency collected in 
France and the balance in foreign bills, 
chiefly German currency bills. The 
precise form in which the payment was 
made is however comparatively unim- 
portant. For our present purpose the 
significant question is how France pro- 
cured the means of payment. She was 
bound to acquire German marks or 
foreign currency exchangeable for 
marks, and to do so she had either to 
find German or other foreign buyers 
for such things as she had to sell or 
to obtain foreign subscriptions to her 
loans. Very considerable sales were 
made to foreign security owners by 
French nationals. The French loans were 
largely subscribed externally, and the 
export of French goods was so much in 
creased that an average excess of im- 
ports of 65 million dollars a year in 
the four years 1868-1871 was converted 
into an average excess of exports of 
forty-six million dollars a year in the 
four subsequent years. By September, 
1873, the whole indemnity was paid, and 
although France remained liable for the 


loans she had issued, she was clear of 
any direct debt to the German govern- 
ment, and indeed of all foreign debts 
payable in any but her own currency. 


Here we have an example of a very 
considerable international debt rapidly 
paid off without any serious disorgan- 
ization of world’s trade. Now, what 
were the conditions which made this 
possible? The war had been short, and 
the amount of the indemnity was well 
within the capacity of France to pay. 
Her nationals held large blocks of 
foreign securities, which were realizable 
in foreign markets; her credit was 
good, which enabled her to obtain for- 
eign subscriptions to her loans; and in 
her effort to increase her exports she 
was not hampered by high tariffs. She 
was driven off the gold standard and, 
although there was some decline in the 
value of the franc, the depreciation 
never exceeded five per cent and, taking 
the whole period through, amounted to 
barely more than one per cent. But 
of the several factors in the French 
ability to pay the most important lay 
in her accumulated reserve of wealth, 
the foreign securities owned by her na- 
tionals. 


It is interesting to note the industrial 
condition of France at that time. En- 
ployment was extremely active and 
production was on a great scale. She 
had to meet her external liabilities, which 
compelled her to increase her sale in 
foreign markets, and she did so not- 
withstanding the competition of other 
nations. The improved standard of 
efficiency in production which was 
thereby forced upon her endured long 
after the period of the indemnity. In 
Germany on the other hand there was 
a very different experience. The re 
ceipt of a large amount of gold and 
silver had, with other causes then in 
operation, a serious effect upon German 
internal prices, which rose rapidly. In 
1872 there was a brief trade and finan- 
cial boom, followed in the ensuing year 
by a crisis which was the beginning of 
a period of depression. It would not 
be correct to say that the trade econdi- 
tions in Germany were entirely due to 
the payment of the French indemnity, 
but undoubtedly it was a contributory 
cause of material importance. The 
comparative prosperity in France and 
depression in Germany are remarkable 
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and give color to the story that Bis- 
warck, in commenting upon the state of 
the two countries, declared that the next 
time he defeated France he would insist 
on paying an indemnity. 

Such is the only precedent we have 
for the payment of a great international 
debt. The figures we have to deal with 
to-day are on a far larger scale than 
the indemnity exacted from France fifty 
years ago, but the problem in all essen- 
tial particulars is the same. We have 
to discover the capacity of the debtors 
ty pay and to consider the consequences 
of payment. As the tindemnity de- 
manded from Germany is much the 
greatest of the debts and is the one 
most urgently in need of a satisfactory 
settlement I place it in the front of our 
discussion. 

Nobody has ever doubted Germany’s 
immense power to produce, but produc- 
tion by itself is not enough. She must 
find a market for her exports, and the 
problem thus become one of determin- 
ing the possible extension of German 
export trade. Nor is this the end. We 
must remember that an increase in her 
exports will only provide funds for rep- 
arations if there is no corresponding 
increase in imports. Payment for her 
indispensable imports must be the first 
charge upon the proceeds of her foreign 
sales, and it is only the balance, the 
exportable surplus, which is available 
for reparations. 

In speaking of a nation’s exportable 
surplus we must not forget that other 
factors may contribute to it besides the 
balance of exports over imports. In- 
terest received from foreign investments 
and payment for external services, such 
as shipping, may be contributory fac- 
tors. Before the War Germany pos- 
sessed a very considerable exportable 
surplus derived from all three sources, 
but mainly from the interest on her for- 
eign investments which were probably 
worth not less than five and one half 


billion dollars. As regards the surplus. 


from the sale of her products and pay- 
ment for services it is safe to say that 
it never exceeded one hundred million 
dollars a year. 

But what is her position to-day? 
Most of her foreign investments have 
gone. Some were sold during the War, 
others have been seized as enemy prop- 
erty by the Governments of the Allied 
and Associated Powers, and most of 
what remain have lost their value as 
in the case of the Russian investments. 
Her shipping has been largely con- 
fiseated, and she has been deprived of 
some of her ‘most productive areas— 
Alsace Lorraine, the Star Basin, and 
the Polish provinces. All the sources 
Whence an exportable surplus might 
have been drawn have been greatly im- 
paired if not wholly destroyed. At no 
time was Germany’s exportable surplus 
sufficient to enable her to make the 
annual payment demanded under the 
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SIR REGINALD McKENNA 


EGINALD McKENNNA 

Chairman of the Joint City 
and Midland Bank Limited of 
London, was Chancellor of the 
British Exchequer in 1915-16. 

He was born in 1863, and re- 
ceived his education at King’s 
College, London, and at Trinity 
Hall, Cambridge, where he took 
honors in mathematics. He prac- 
tised law for several years and 
then entered politics, going to 
Parliament in 1895. He was 
appointed financial secretary of 
the Treasury in 1905 and in 1907 
entered the cabinet as president of 
the Board of Education. 

In 1908 he was made First 
Lord of the Admiralty, and while 
in that post achieved significant 
suecess in forwarding plans for 
national defense and naval con- 
struction. In 1911, Mr. Me- 
Kenna became Home Secretary 
and in 1915 he succeeded Lloyd 
George as Chancellor of the Ex- 
chequer. 

His handling of the difficult 
problems of this period won the 
approval of Sir Edward Holden, 
the aged chairman of the London 
and Midland Bank. The passing 


of the Asquith Government in 


1916 released Mr. McKenna from 
public office and in 1917 he was 
appointed director of the bank at 
the instanee of Sir Edward. 

In his new activity Mr. Me- 
Kenna worked in close associa- 


tion with Sir Edward Holden, - 


who was so greatly impressed with 


his practical business abilities 


that he expressed a desire that Mr. 
McKenna should ultimately suc- 
ceed him as head of the bank. 
This wish was fulfilled in 1919 
when Sir Edward died and Mr. 
McKenna was elected by the Board 
of Directors to the chairman- 
ship. 

The London Joint City and 
Midland Bank Limited is the 
biggest bank in the world, estab- 
lished in 1863, and built up by 
absorption and amalgamation 
since 1851 of thirty-three separate 
institutions; today the bank has 
more than 50,000 shareholders, 
some 1600 branch offices scattered 
throughout the United Kingdom, 
its capital paid up and reserves 
are over $100,000,000 and its de- 
posits above one and a half bil- 
lion dollars. 
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London Ultimatum; it is entirely out of 
the question that she could do so to-day. 

But let us get a little nearer to the 
problem of Germany’s present capacity 
to pay from the surplus sale of her 
production. According to a recent state- 
ment by the Chancellor of the Exchequer 
in the House of Commons she has paid 
money and delivered property alto- 
gether to the value of about two billion 
dollars. Of this amount one thousand 


The Bank transacts every description of Banking business in Egypt, grants letters 
of Credit, and affords facilites to Travellers proceeding to Egypt and elsewhere. 
Deposits received for fixed periods at rates to be obtained on application. 
On current accounts, Interest at the rate of 2 per cent. per annum allowed on mini- 
mum monthly balances provided they do not fall below the sum of £200. 





six hundred forty-five million dollars 
represented the value of ships, coal, 
other payments in kind, property in 
ceded territories and local payments to 
Armies of Occupation The amount in 
cash has been only three hundred 


seventy-five million dollars. And yet, 
with this comparatively small cash pay- 
ment, observe what has happened. The 
mark has declined to less than one- 
seventieth of the value it had when the 
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obligation to pay was imposed upon 
Germany by the Treaty of Versailles, 
The means of payment has been found 
by the sale of marks. After this ex. 
perience it is difficult to believe that 
yermany has any surplus at the present 
time from the export of her products, 

There is a further consideration ip 
support of this conclusion. It is beyond 
question that in the last three years 
Germany has made every effort to 
develop her external trade. The Ger. 
man workman, whose.industry and effi- 
cieney are generally admitted, has been 
fully employed and the factories have 
been actively at work all over the coun- 
try. The decline in the mark, which at 
every stage has been much greater in 
the external than in the internal value, 
has afforded a very considerable ad- 
vantage to the German exporter, s0 
much so indeed that there is hardly 
anywhere a manufacturer, producing 
goods for export, who does not complain 
of German competition. Nevertheless 
the German trade figures show that the 
exports, long after the immediate 
deficiency in essential foreign commod- 
ities due to the War was made good, are 
still barely equal to the imports. The 
conclusion seems irresistible that Ger- 
many has no present capacity to obtain 
a surplus from the export of goods. 

I am not sanguine enough to believe 
that those who think they can extract 
from Germany enough money to enable 
them to meet the internal liabilities, 
which they themselves have incurred in 
restoring devastated areas, will be satis- 
fied with the statement I have just made. 
At the recent Reparation Conference of 
the Allied Powers held in London pro- 
posals were made of punitive measures 
to be taken with the object of compel- 
ling Germany to make immediate cash 
payments, a policy which could only 
have been advanced under the convic- 
tion that Germany really could pay. 
For my part I do not believe that it 


- is within her power to do so, but let 


us suppose for a moment that she can. 
We have then to consider what the effect 
of this enforced payment would be upon 
international trade, and whether it 
would be to the advantage either of 
Germany’s creditors as a whole or of 
the rest of the world. 


If Germany could pay what is de 
manded of her, the only method of ob- 
taining the money would be by increas- 
ing her exports. Now what are these 
exports to be? She is essentially 4 
manufacturing nation. Her foreign 
sale of raw materials is comparatively 
small. On balance she is obliged to 
import food, and in consequence of the 
loss of a large part of her mineral lands 
she is compelled to import both iron 
ore and coal for the supply of her 
factories and furnaces. An increa 
exportable surplus could only be ob- 
tained by extending her sale of manu- 
factured goods. To do this in the teeth 
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of the competition of other manufac- 
turing nations she must work longer 
hours for less wages, she must cut 
profits, she must reduce her imports to 
the indispensable minimum. But her 
competitors will not consent to stand 
idle while they lose their trade They 
will find themselves faced with growing 
unemployment and heavy trade losses. 
So far as German goods seek to invade 
their own domestic markets they may 
endeavour to exclude them by tariffs, 
but in order to retain their hold on 
neutral markets they too will be compelled 
to reduce wages and cut profits. And 
thus Germany’s effort to extend her 
foreign trade must be confronted with 
the opposition of the whole manufactur- 
ing interest of the rest of the world, and 
could only be successfully countered by a 
general lowering of the standard of life. 

I know it is frequently alleged that 
the collapse of the mark with the ac- 
companying disorganization of the 
world’s trade might have been avoided 
if the German government had acted 
with firmness and good faith. It is 
said that Germany has intentionally de- 
preciated her currency in order to in- 
duce her creditors to abandon their 
claims. We are told that her people 
are not adequately taxed and that if 
they were subject to the burdens borne 
in some other countries, the government 
would be able to meet its liabilities. It 
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is certainly true that in my own country 
far heavier taxation is levied than in 
Germany, but I am inelined to think 
we are overtaxed and that overtaxation 
so far from fostering cannot fail to 
depress national production. But 
whether I am right or wrong in 
that opinion I fail to see how addi- 
tional taxation can _ stimulate for- 
eign trade and provide a large export- 
able surplus. The taxes would be paid 
in marks, and whether the marks are 
derived from avowed taxation or from 
concealed taxation through the use of 
the printing press, they are in neither 
case a currency which would be accepted 
in discharge of foreign liability. 

In the actual condition of Germany 
a foreign sale of marks is an inevitable 
accompaniment of the payment of repa- 
rations. Except by such sale there does 
not appear to be any practicable method 
for the government to obtain the neces- 
sary foreign currency other than by 
exacting it from exporters as a condi- 
tion of their receiving an export license. 
But the exporter, who often has ex- 
ternal obligations of his own to meet, 
does not want marks but dollars or 
pounds sterling, as the case may be, 
and forthwith sells the marks paid him 
by the government for the currency he 
needs. If we add to this regular sale 
in the course of business the further sale 
by Germans who mistrust the stability 


of their own currency, we have a suf. 
ficient explanation of the stupendoys 
drop in the value of German money, 
Let me come back now to the question 
of what Germany can pay. Certainly 
she can pay something, though not in 
the form or under the conditions it js 
now sought to impose upon her. Many 
Germans possess foreign assets, whether 
investments or balances in foreign 
banks and it would be perfectly practic. 
able proceeding for them to sell these 
assets to the German government, who 
in turn could hand them over to the 
Reparation Commission. But it is an 
essential condition of such a transaction 
that the owners of the foreign assets 
should be willing to sell them; no goy- 
ernment in the present ‘situation of 
Germany could force a compulsory sale, 
How then could this consent be obtained? 
I have no doubt that if these assets 
could be sold for an assured profit the 
holders would be willing to dispose of 
them. It must be remembered that to 
a considerable extent they are the pro- 
ceeds of sales of marks which have been 
flung by Germans on the foreign market 
under the well-founded apprehension 
that the pressure of reparation pay- 
ments would rapidly depreciate their 
value. Relieve this pressure and the 
mark would immediately improve. It 
has still a far greater value in Germany | 
than it has outside, and the German 
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holders of foreign assets would have a 
clear advantage in selling them for 
marks to their government. 

It is impossible to give any precise 
estimate of the total value of these 
assets, but I believe it would be safe to 
put them at not less than a billion dol- 
lars. Whatever the amount may be, 
however, Germany could pay it, 
provided the fall in the mark was ar- 
rested. More than that I do not think 
she has the ability to find, at any rate 
for some years, and it would be a con- 
dition of this payment that no more 
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ereditors would gain by abandoning the 
attempt to obtain other money payments 
for a period of at least three years, and 
I am quite sure the world as a whole 
would be an immense gainer in the gen- 
eral stabilization of exchanges which 
would ensue upon an arrest of the fall 
in the mark. 
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Before I leave this part of my sub- 
ject there is one observation I should 
like to make. I have no wish to min- 
imize the just claims of the Allies 
against Germany, and I recognize the 
serious political difficulties which stand 
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in the way of their abatement. But no AND 
asi terete ® o= |} QAION BANK OF ENGLAND 
unless political considerations are sub- y 


ordinated to economic facts. What 
Germany can pay may not be a simple 
question, but it is a question capable 
of being answered. Unfortunately the 
answer runs counter to popular hopes, 
popular passions, and, more formidable 
still, a popular sense of natural justice 
which prescribes that the defeated enemy 
who planned the War should make good 
the damage suffered by the victors. 
And so no authoritative answer is 
given while Europe slides into ruin. 


I have dealt at length with the rep- 
aration problem to show that a nation, 
except in so far as it has an export- 
able surplus, can only pay foreign debt 
out of the wealth it has accumulated 
outside its own country. If we pass 
now to the other international debts 
we have to recognize that the general 
argument is equally applicable to them 
all. Have the debtors an exportable 
surplus and what are their foreign assets? 
With regard tothe latter question theonly 
debtor possessing any large accumula- 
tion of such assets is England: Not- 
withstanding her immense sale of secur- 
ities to the United States in the second 
and third years of the war, a sale which 
largely furnished’ the means of paying 
for the goods of all kinds bought by 
the Allies. England still owns sufficient 
foreign securities to cover her debt to 
the United States two or three times 
over. But neither France nor Italy has 
similar reserves of wealth, and I doubt 
Whether either of them has sufficient to 
meet more than a trifling part of their 
foreign debt. 
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During the War, France developed 
an immense demand for goods of for- 
eign production. As an_ increasing 
proportion of her man-power became 
engaged in her army, her capacity to 
supply herself was progressively re- 
duced. She had no abundance of for- 
eign securities with which to pay for 
her requirements and she could obtain 
the war materials indispensable for the 
maintenance of the fight in no other 
way than by borrowing the money to 
pay for them. Before the United States 
came into the War, France had bor- 
rowed one billion dollars from the 
British government, and this amount 
was subsequently increased to over two 
and one half billion dollars. The price 
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of the goods bought by France was 
naturally high. Commodities produced 
to meet an urgent war need ean never 
be cheap. But France was obliged to 
have the goods, whatever the price, and 
a great stimulus was given to American 
and British trade. 


Let us now reverse the process and 
imagine France paying off this debt. 
She could only do so by producing goods 
and exporting them in very large quan- 
tities, far in excess of normal trade 
demands. If the general trade organ- 
ization of the world permitted of the 
absorption of this additional French 
output, I have no doubt that her in- 
dustry would be capable of the effort 
necessary to enable her to pay interest 
and sinking fund on her debt. 


But would there be any willingness 
to receive the goods? Neither England 
nor any other country is prepared to- 
day to pay for and consume goods on 
an exceptional scale. The immense de- 
mand created by the War has no 
parallel in peace. And yet how is 
France to pay unless an exceptional 
demand exists. The truth is that her 
debt is far too great in relation to 
ordinary international trade possibil- 
ities. 


There are, of course, conceivable, 
though I trust improbable, conditions 
in which the French debt to us might 
be repaid. If we were at war and the 
call upon our men to line the trenches 
was such that many of our mines and 
factories had to close down; and if 
France were at peace and at liberty to 
increase her output to the utmost of her 
capacity she might pour upon our 
shores war material and stores equal to 
the whole amount of her debt to us. 
But in what part of the globe is there 
a demand for this additional output in 
time of peace? The mere endeavor to 
extend her foreign sales to the necessary 
degree would disorganize the trade of 
the world. We have seen the painful 
effect of an enforced competition by 
Germany; we should experience pre- 
cisely the same results from a similar 
effort by France. 


The inevitable conclusion is that these 
international debts are far too great for 
the capacity of any of the debtor coun- 
tries except England. She alone in her 
accumulated foreign investments has 
adequate resources with which to dis- 
charge her liability to the United States. 
Of the others, France has the greatest 
resources, but they are, I believe, quite 
insufficient to meet her obligations. The 
whole subject requires a rational recon- 
sideration by the creditors, who must 
keep steadily in view the immediate 
effect of the payment of these debts on 
the general trade of the world. The 


creditor countries will obtain greater 
advantage from trade prosperity, which 
will insure full employment in their 
factories and workshops, than they can 
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ever receive from the precarious pay. 
ment of these debts. In the last two 
years we have had experience of the 
effect upon foreign trades of tumbling 
exchanges and broken-down credit, and 
though the consequences may be more 
serious in England than in the United 
States, where foreign trade is compar- 
atively only a small part of the total 
trade, they are still grave enough in 
the latter country also to warrant the 
fullest and most careful consideration, 


It may be objected that my argument 
appears to lead to the unpalatable con- 
clusion that no nation, unless it has 
accumulated resources in the form of 
foreign investments, can discharge ex- 
ternal obligations to anything more 
than a comparatively small amount. 
This is an objection which goes to the 
very root of the question of interna- 
tional loans and forces us to a consid- 
eration of the real meaning of an ex- 
portable surplus. 


It seems to me that the most compact 
form in which I ean present the case 
is by calling your attention to the ex- 
perience of England as a creditor coun- 
try. For over two centuries British 
capital has been lent to other countries. 
Year by year England produced more 
than she either consumed herself or 
could exchange for the products of 
other nations, and she could not obtain 
«a market for the surplus unless she gave 
the purchaser a long credit. Foreign 
loans and foreign issues of all kinds 
were taken up in England and the 
proceeds were spent in paying for the 
surplus production. British factories 
and workshops were kept in good em- 
ployment, but it was a condition of 
their prosperity that a part of ther 
output should be disposed of in this 
way. Taking the aggregate of the tran- 
sactions British creditors have received 
a good return on their investment, but 
the ability of the debtors to pay has 
been dependent, speaking generally, on 
the development of their country being 
fostered by the receipt of further loans. 
If we take the whole field of British 
foreign investment we shall find that 
every year England has returned in 
loan more than she received in interest, 
and the balance of the world’s im 
debtedness to her has been steadily 
growing. 

From this view of loans made to for- 
eign countries they might seem at first 
sight to be somewhat unremunerative 
If the creditor has to go on lending 2 
order to be paid the interest on previous 
leans, a bad debt would appear to be 
the only possible end to the business 
But this is by no means the case. While 
this continuous lending has been true 2 
the past in the aggregate of foreigt 
loans, it is not necessarily true in aly 
individual instance, nor does it follow 
that it will always be true of the loans 
as a whole. 


In our experience as bankers it is nt 
e 
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uncommon to see loans to corporations 
and firms justifiably increasing in 
amount. The borrower may show by 
the growth of his business and expand- 
ing turnover that such advances are 
thoroughly warranted, and in spite of 
his greater total of indebtedness his 
credit may be improving and his bal- 
ance-sheet may disclose an increasing 
surplus. What is true of an individual 
or corporation may be true of a coun- 
try, but on a larger scale and viewed 
over a much more extended period of 
time. The life of an individual or even 
of the most successful company is as 
nothing compared with the life of a 


nation. Take the case of your own 
country. The United States has been 
the greatest external borrower in 
history. You required foreign capital 


for your internal development and you 
took from England alone not less than 
three billion dollars. It is estimated 
that at the time of the outbreak of the 
war your external debt had ‘become 
stationary in amount, and that your 
exportable surplus of commodities suf- 
ficed to pay the whole of the interest. 

Repayment of the capital, however, 
would have been beyond even your 
capacity for a very long period had it 
not been for the opportunity afforded 
by the War. As you know there arose 


then an inexhaustible demand in Europe 
for American goods which led to an 
immense increase in your exports. Pay- 
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ments for these exports was largely 
made out of the proceeds of the sale 
of the stocks and bonds held in England, 
and thus a capital liability which had 
been growing for over two centuries 
was almost entirely discharged in a 
few years. 
The conclusion to which I am driven 
is that Germany can only pay now 
whatever she may have in foreign bal- 
ances together with such amount as 
she can realize by the sale of her re- 
maining foreign securities; that this 
payment is only possible if all other 
demands are postponed for a definite 
period long enough to insure the stab- 
ilization of the mark; and that future 
demands at the expiration of this period 
must be limited to the annual amount 
of Germany’s exportable surplus at that 
time. Further, that England has the 
capacity to pay to the United : States 
interest and sinking fund on her debt; 
but that the other debtors are none of 
them in a position to meet more than a 
small part of their external liabilities, 
and in the existing condition of Europe 
a definite postponement of any payment 
by them is desirable in the interest of 
all the parties. The actual amount 
which the other debtors could ultimately 
pay should, as in the case of Germany, 
be ascertained by inquiry into their ex- 
portable surplus at a full and frank 
conference between creditors and debt- 
ors. 






I have strictly confined myself to a 
consideration of the economic aspect of 
reparations and international debts, 
how they are payble, the general ca- 
pacity of a debtor country to pay, and 
the effect of payment. If I have become 
convinced that an attempt to enforce 
payment beyond the debtor’s ability is 
injurious to the international trade of 
the whole world, lowers wages, reduces 
profits and is a direct cause of unem- 
ployment, the conclusion is founded 
solely on economic grounds and is unin- 
fluenced by any political considerations 
or any regard to the moral obligations 
of the debtors. I know very well that 
there are other considerations affecting 
these debts, but these are matters of 
statecraft to be determined by the 
rulers of the creditor countries accord- 
ing to their view of wise policy, which 
covers many interests besides those of 
trade and finance. The fact that a 
debtor cannot pay does not of itself 
discharge the obligation. The debt may 
become the subject of negotiation and 
bargain by which if the debtor obtains 
relief, the creditor may still recover some 
advantage to which he may be justly 
entitled. But I conceive it to be the 
duty of bankers to help so far as they 
can in forming a sound public opinion 
upon the financial and commercial aspects 
of these international debts, and it is in 

pursuance of this duty that I have 

ventured to make these observations. 
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WHAT BANKS LOANED ON 
MORTGAGE SECURITY 


THE report committee on mortgage 
loans, said among other things: 
Turning to the annual report of the 
Comptroller of the Currency for 1921, 
page 168, we find that 30,812 reporting 
banks in the United States hold a total 
of $4,753,000,000 of loans on real estate 
security, of which $610,000,000 was 
secured by farm land. At page 144 of 
the same report the loans on real estate 
by mutual savings banks are shown to 
amount to $2,460,000,000 ($20,000,000 
on farm lands,) or about one-half of 

the national aggregate. 

Neither new’nor renewed loans are 
reported to the Federal or State officers, 
and no estimate of this annual turnover 
seems to exist. The Division has there- 
fore sent a questionnaire to a limited 
but well distributed list of banks and 
trust companies, being those which are 
represented on the list of officers of the 
American Bankers Association and its 
four divisions. The replies are illumin- 
ating because of the general interest 
shown by these bankers in the mortgage 
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. of all of the farm loan business.” 


market, and an intention to take not 
less, but more, interest in it as land 
values stabilize. Our inquiry did not 
include personal loans for real estate 
improvement, but we noted that local- 
ities which had a relatively low per- 
centage of such bank loans and mort- 
gage securities were usually found to 
be drawing upon bank funds for the 
operations of finance corporations and 
co-operative credit associations. 

Our inquiry indicates that during the 
fiscal year ending June 30, 1922, the 
banks of the country loaned not less 
than $2,000,000,000 on mortgage secur- 
ity, although it was notoriously a year 
of “frozen credits” and reduced finan- 
cial activity. This estimate is based 
upon the following table: 


Proportion of Mortage Loans During 
Year Ending June 30, 1922, to Hold- 
ings on That Date 
North Atlantic 
Middle Atlantic 
South Atlantic 
East North Central 


West North Central ........6.0cice. 42 
West South Central ...........c0 35 
ES eg a cow: Caio owe wwe 26 
MII 55:8 orbs alu ontcwd-a Sulesitasnareere 50 


Total All States 


It is as difficult to compare the extent 
and scope of banker activity in different 
states or even in adjoining communi- 
ities as it has been difficult to make a so- 
called national housing problem out of 
conditions in a few localities. Types of 
financial institutions will vary accord- 
ing to local customs and needs. This 
variation is only one of the many ex- 
amples of the limited field for national- 
izing all business activity. For illustra- 
tion, we cite the following replies: 


From a national bank in North 
Dakota: “The only responsible forces 


in the state in the farm mortgage game 
are the banks and trust companies, and 
they do, without any question, even for 
Federal Farm Loan Bank, 95 per cent 
Al- 
though this bank at time of writing held 
but one or two small loans, it had on 
its books $385,000 of farm loans which 
had been negotiated by its president as 
an officer of the bank. 

Another national bank in North 
Dakota, reporting capital, surplus and 
profits of $600,000 and mortgage loans 
of $388,000, or about 10 per cent of 


BANKERS MONTHLY for NOVEMBER, 1922 


by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


total loans, writes that ‘this bank is 
advaneing funds for real estate loans 
in about the proportion it should, and 
I think that you will find the majority 
of western banks are doing likewise.” 

He further advises that “practically 
all of the farm mortgages negotiated in 
North Dakota are moved through the 
banks of the state, the bank or an officer 
acting as agent for outside investment, 
arranging for the funds, collecting 
principal and interest, and looking after 
loans. All banks carry more or less of 
farm mortgage loans.” 

A state bank in Minnesota with cap- 
ital and surplus of $400,000 had city 
‘mortgages of $549,000 and farm mort- 
gages of $1,247,000. It sells no mort- 
gages, but mortgage loans for 45 per 
cent of its time deposits. City mort- 
gages are made direct for not over 50 
per cent of the value without commission, 
on 6 months’ amortization period and to 
savings depositors only. “This plan of 
loaning has proven very popular, and 
the loans are rapidly paid off. This 
accounts for the small total amount of 
these loans on hand. All farm mortgage 
loans are purchased from trust com- 
panies and mortgage concerns, which 
make them direct, or perhaps from 
country banks. 

“State banks in this section generally 
make farm and city real estate loans. 
To get the information that you are 
seeking, I think that it would be neces- 
sary for you to write to every state 
bank. That there is propaganda on, 
claiming that banks are not a material 
factor in the real estate mortgage 
market, sounds extremely ridiculous to 
me, at least as far as state banks are 
concerned. It is true that the national 
banks are restricted in the making of 
these loans. As national banks now 
generally maintain savings departments, 
I think that the national banking law 
should be so amended that national 
banks be permitted to invest at least 
50 per cent of their savings or time 
deposits in real state loans. To do this 
would materially help the situation.” 

A state bank in Milwaukee holds $73; 
000 in mortgages representing settle 
ments of other debts only, but sold 
through bond department over $500,000 
of real estate mortgage bonds other 
than bonds of Federal Land Banks and 
Joint Stock Land Banks. 
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A national bank in Georgia owns no 
real estate mortgages and handles none, 
but indirectly has a turnover of $100,- 
000 in mortgage loans and considers it 
asafe estimate that each bank in Georgia 
handles indirectly in renewals and new 
loans a turnover through the efforts and 
influence of their officers of at least 
$50,000. 

A national bank in Kansas with ecap- 
ital and surplus of $2,000,000 reported 
$136,000 in mortgage loans but says: 
‘Up to this time we have not bought 
or sold any real estate loans, but -we are 
now opening a department for making 
real estate loans and expect to do a 
considerable business in this line.” 

A state bank in Ohio owns $42,000 
in mortgage loans and during the pre- 
ceding year sold $39,000 of loans made 
in the usual course of business. It 
writes: “I am sure that it is the 
practice of most banks located in rural 
communities to take mortgages and 
dispose of them to their own customers 
or others, and because of this practice 
the amount of mortgage loans at any 
time reported by banks does not in any 
true sense indicate the amount of mort- 
gage loan demand which is taken care 
of through banks. Inquiry of rural 
banks will, I am sure, develop informa- 
tion along this line which will be in- 
structive.” 

A state bank in Wisconsin with cap- 
ital and surplus of $60,000 and loans 
and discounts of $459,000 reports real 


Investment Service for the Banker 


For many years this institution has been 
one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 
needs of banks in general. 
department a trading department has been 
established which is designed to find markets 
for those who wish to sell, as well as buy. 
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estate mortgages of $332,000, but re- 
ports that new loans have ceased with 
it and other country banks due to advice 
of the State Bank Commissioner, and 
that a great deal of the small activity 
by the Federal farm loan institutions 
has been because of loans being turned 
over to them by the banks in the case 
of farmers who were very slow pay or 
were running behind and not meeting 
their obligations. 

State Bank Commissioner Medill of 
Delaware says that his experience in- 
dicates an annual turnover amounting 
to 5 per cent of total mortgages in the 
state. 

A national bank in New Hampshire 
reports no mortgage loans by the bank 
but advises that such loans in its com- 
munity are made through mutual sav- 
ings banks at 5 per cent and that the 
accommodation is granted whenever the 
amount requested is reasonable. 

A national bank in Baltimore with 
reports $30,000 mortgages owned but 
no turnover. says that “this institution, 
as well as other banks, lends quite a sum 
of money to building associations on their 
notes endorsed by the directors. These 
funds are used in building operations, 
and it would seem that this fact should 
be noted in determining whether or not 
banks are a material factor in real 
estate mortgage markets.” 

A state bank in Oregon with capital 
and surplus of $2,000,000 reported 
$661,000 mortgage loans. Several of 
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its officers are on boards of charitable 
institutions whose endowment funds are 
in first mortgage loans for investment 
and income that “ran into considerable 
amounts and are usually directed from 
the officer’s desk that may be handling 
the particular endowment.” 

A state bank in Washington says that 
the banks in Yakima Valley are doing a 
short-time loan business, generally leav- 
ing the farm mortgage business to the 
loan companies and Federal farm loan 
system and the residential loans to sav- 
ings and loan associations. 

A national bank in Tennesse writes: 
“T am of the opnion that all banks in 
Chattanooga have outstanding now, 
directly and indirectly, real estate loans 
that they have negotiated and that they 
have on hand to the amount of twenty 
to twenty-five million dollars, which is 
almost equal to 80 per cent of the total 
loans of this community for commercial 
and other purposes.” 

A state bank in Missouri estimates 
that the average country bank carries 
real estate loans to about the amount 
of total capital and surplus. Practi- 
cally all farm loans are placed by bank- 
ers, percentage in Federal Land Bank 
being small. 

A state bank in Indiana says: “Our 
farmers have never suffered from a lack 


of credit to meet legitimate demands or 
_ needs.” . 


A state bank in Michigan reports 


capital and surplus of $350,000 and. 
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letters of credit. 


Founders Court, Lothbury 
LONDON, E. C. 


Nation Wide Movement Against 
Fire Started 

David J. Price, engineer in charge 
of development work in the Bureau 
of Chemistry, has been designated by 
Secretary Wallace to represent the 
United States Department of Agri- 
culture and co-operate with the Chamber 
of Commerce of the United States in 
the nation-wide fire-prevention move- 
ment now being undertaken by that or- 
ganization. In this campaign consider- 
able attention will be given to industrial 
dust expositions and fires, and Mr. Price 
wilt serve on the National Fire Waste 
@ouncil. In accepting the invitation of 
‘the Chamber of Commerce, Secretary 
Wallace expressed the belief that this 
special campaign should be of great 


59 Wall St.. NEW YORK 





BROWN BROTHERS & CO. 


Established 1818 


60 State St. 
Boston 


Financial Services 


iE OFFER a wide range of facilities 
and financial services, covering de- 
posit accounts, investment banking, 
safe-keeping of securities, the financing of 
trade through commercial letters of credit, 
purchase and sale of exchange, and travelers’ 


A Century of Service 


BROWN, SHIPLEY & COMPANY 


Established 1810 


Office for Travelers 


123 Pall Mall, LONDON, S. W. 


value in reducing disastrous losses of 
life, foodstuffs, and property, resulting 
from dust explosions and fires. 

The Department of Agriculture has 
made extensive investigations of the 
causes of dust explosions in various in- 
dustries, in grain elevators, threshing 
machines and of fires in -cotton gins 
and has developed methods of preven- 
tion all of which information can be 
secured when needed by writing the 
department. 


Work on the new building for the 
City Savings Bank of Albany, New 
York, will begin this fall, and it is ex- 
pected that the entire building will be 
ready for occupancy before the winter 
ot 1923-24, 
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mortgage loans of $386,000. The state 
law requires 50 per cent of savings 
deposits in mortgage loans, but. this 
bank meets both farm and state require- 
ments where safety is assured regard- 
less of statutory minimum. 

The application of the principle of 
amortization of mortgage loans has been 
stimulated to an unusual degree during 
the period of changing and more or 
less unstable values in the real estate 
market. It is unnecessary here to re- 
view the arguments as both the banks 
and the permanent investors now under. 
stand the merits of the plan for all 
concerned. 

No feature of our work for the wider 
application of the principle of thrift is 

‘ore important than to teach that mere 
ability to get into debt does not prove 
that indebtedness is a desirable condi- 
tion. Amortization of a mortgage loan 
places very little additional obligation 
upon the borrower’s income. It results 
in better security for carrying charges 
along with less ability to venture into 
uncertain investment, and the liquida- 
tion of each loan provides new means 
for meeting subsequent needs of other 
borrowers. 


Finland Enters New Stage of 
Development 

It is only within the last thirty years 
that Finland has had an independent 
banking system, until that time being 
entirely dependent upon foreign capital 
and foreign banks which established 
branches throughout the country. In 
1890, however, the Kansallis-Osake- 
Pankki or National Joint Stock Bank 
was established and has spread a net- 
work of branches throughout the coun- 
try until today it has 119 branches and 
a capital of 150,000,000 Finnish marks 
and a total turnover in 1920 of 72, 
132,000,000 marks. 

Prospects for the further financial 
development of Finland lie in the under- 
standing that exists between merchants 
of that country and of Russia. Amer- 
ican firms have not felt justified re 
cently in expanding trade in Russia but 
the merchants in neighboring countries 
such as Finland ean penetrate into 
tussia and sell to a much greater ad- 
vantage and are now beginning to push 
American goods. The appreciation of 
Russian conditions, needs and the aims 
of its merchants is so much better under- 
stood by neighboring countries that they 
are naturally developing into the rep- 
resentatives of countries desiring to 
import into Russia. In this movement 
the Kansallis-Osake-Pankki is prepared 
to co-operate through its extensive 
branches and foreign connections. 


M. F. Palmer has been appointed 
manager of the First National Bank, 
Hollywood, California. He was formerly 
cashier of the Hollywood First Ne 
tional Bank. 
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Banks to Organize Credit Institution 
A new banking institution, to be 
owned by banks and organized to 
finance their excess credit requirements, 
to trade in bankers’ acceptance and to 
engage in underwritings will be opened 
in New York City about December first. 
It will be known as the Associated 
Bankers Corporation, with offices at 35 
Wall Street. It will have an authorized 
eapital of $5,000,000, divided into 50,- 
000 shares of $100 par value preferred 
stock and 50,000 shares of no par 
common stock. Subseriptions have 
been received on the basis of one share 
of 7 per cent preferred stock and one 
share of common at $125 of which $105 
is to be paid into the institution’s treas- 
ury and the remaining placed in a 
separate fund to cover organization and 
other incidental expenses. George B. 
Caldwell, formerly vice-president of the 
Continental and Commercial Trust & 
Savings Bank of Chicago, will be Chair- 
man of the Board. Clarence M. Sher- 
wood will be president. John Jacob 
Arnold will be first vice-president, 
Charles C. Barlow, vice-president and 
treasurer and Arthur C. Quainton, 
secretary. The prospectus of the Asso- 
ciated Bankers Corporation states that 
it will offer a medium through which 
its member banks may provide for their 
customers full credit needs in excess of 
the statutory limit; that it will offer a 
nation-wide market for immediate dis- 
count of acceptances at very favorable 
rates; that it will offer a medium for 
the purchase and sale of varied amounts 
and wide diversity of lines of commer- 
cial paper; that it will offer a medium 
through which member banks may ar- 
range for underwriting local issues of 
bonds and preferred stocks, and that it 
will offer varied long and short term 
investments at prevailing rates. It is 
stated that the institution will supple- 
ment, not compete with, New York 
banking service. 
Turkish Monetary Circulation 

Before the war money circulating in 
Turkey totaled 50,000,000 Turkish 
pounds, 40,000,000 in gold and 10,000,- 
000 in silver and_ nickel. The only 
bank notes were those of the Imperial 
Ottoman Bank and did not exceed 2,- 
000,000 pounds Turkish, with 1,200,000 
in cireulation. 

Beginning with September, 1914, 
presses began to turn out paper money. 
Cireulation October 30, 1918, was 138,- 
859,936 Turkish pounds, besides 5,147,- 
919 pounds in treasury bonds. No new 
money has been issued since, though 
Turkish exchange has greatly depre- 
cated. 

Par of pound sterling is 110.28 
Piastres (piastre equals 4.39 cents 
United States). From 158 piasters Oc- 
tober 18, 1918, sterling rose to 406 
piastres December 31, 1919; 582 pias- 
tres December 31, 1920, and 950 piastres 
December 31,.1921. Recent quotation is 

(60 piastres. 
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Utilities Power & Light Corp. 
Sinking Fund 7% Gold Bonds 


Dated March 1, 1922 Due March 1, 1937 


Interest payable March 1 and September 1 at New York and Chicago 
without deduction for Normal Federal Income Tax up to 2%. 


TERRITORY. The company through its subsidiaries owns 
and operates public utility properties, furnishing electric 
light and power at wholesale and retail to communities in. 
Indiana, lowa, Wisconsin and Illinois having an estimated 
population of 200,000. 


EARNINGS avilable for interest on these bonds in 1921 
amounted to $239,736. Maximum annual interest on this 
issue, $42,000, covered over five times. 


HOAGLAND, ALLuM G (0. 


INCORPORATED 


NEW YORK Established 1909 re . 
Broad 14 So. La Salle St. 
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Where is the Leak 


in your coal property profits? 


Ask Peabody Service. We 
have the facts, gathered daily 
from 36 bituminous mines in 
11 fields—and from nation- 
wide contact with markets. 
Write for particulars. 
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332 South Michigan Ave. - CHICAGO 







Ae Nae aa MR a 2 et a a 














Operating 44 Bituminous Mines in 12 Fields with Annual Capacity of 23,000,000 tons 


When Bank Funds 


Accumulate 


bond investments offer a profitable and 
convenient means of keeping funds em- 
ployed and yet available. 

The experienced organization and 
large operations of Halsey, Stuart & Co. 
enable this house to render comprehen- 
sive service to banks seeking temporary 
or long-term investments which exactly 
fit their requirements. 

As underwriters of bond issues on a 
large scale,we can submit a well-diversified 
list of bonds suitable for the investment 
of bank funds—issues which we can 
recommend from our thorough knowl- 


edge of them. 


Serving the investment needs of banks, 
insurance companies and trustees is an 
important part of our business, for which 
we have developed special facilities. 

The way to know our service is to test it. 
Write us for suggestions or information 
bearing on current investment problems, 
which we shall be glad to furnish with- 


out obligation. 


FJ-14 


HALSEY, STUART & CO. 


INCORPORATED 


CHICAGO 
209 So. La Salle Street 


DETROIT 


NEW YORK 
14 Wall Street 


MILWAUKEE 


Ford Building First Wis. Nat’1 Bank Bldg. 


CUT IN NAVIES MEANS 
ENORMOUS SAVINGS 


N impressive lesson on the merits of 

“beating swords into ploughshares” 
is given in a brochure on the finances 
of disarmament just issued by The 
Mechanics & Metals National Bank of 
the City of New York. 

After a detailed analysis of what was 
accomplised at the Washington con- 
ference, the bank’s statistician shows 
that the United States, the British 
Empire and Japan during the 10 years’ 
life to the treaty for the limitation of 
armaments will realize savings in the 
three countries of from $500,000,000 
‘to $800,000,000, a vear. In round num- 


bers it is shown these nations will be 
relieved of the expenditure of $10,000,- 


e 


BOSTON PHILADELPHIA 
10 Post Office Square Land Title Building 
ST. LOUIS MINNEAPOLIS 

ity Buildi Metropolitan Bank Bidg. 





000,000 of which $2,500,000,000 would 
be borne by the United States. 

“The question was often asked during 
the war, what will be the attitude of the 
tax-ridden people toward the institu- 
tions of the day, when the fervor of 
war-time patriotism is gone?” The 
brochure goes on: “The question is 
now one of vital significance, for, we 
recognize that whereas the war itself 
broke out at a time when people in 
Europe were protesting against polit- 
ical and social institutions which had 
become oppressively expensive, these in- 
stitutions are now far more expensive 
than before. In the case of practically 
all the continental nations, we know 
them to be confronted with the necessity 
of rasing so much for government pur- 
poses, without any writing off of old 
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indebtedness, that their people are called 
upon to give an extraordinary part of 
their earnings to the state. 

“There is, of course, a maximum of 
taxation beyond which any nation ean. 
not go; to make a tax too extreme kills 
initiative and incentive, and thus dim. 
inishes industrial and commercial pros. 
perity. If tax bills in any country in 
order to maintain unwarranted govern. 
ment establishments, were hereafter to 
exceed the annual excess of people's 
production over consumption, the prog. 
ress of that nation would stop. 

“People cannot create new wealth 
if they do not save, and it is not pos- 
sible for them to save if their surplus 
income is taxed away from them. Econ- 
omy in current expenses, and a steady 
revenue from taxes, will supply the 
only means by which in the future, any 
government will write off old indebted- 
ness. 

“Here, in the limitation of naval 
armament, is the first of the provisions 
for national economy to be made by 
the great powers of the world, lessen- 
ing not only current expenses but those 
future demands which would inevitably 
have been imposed. 

“To the extent which the finances of 
disarmament have here been estimated, 
productive labor will, upon the ratifica- 


tion of these treaties, be relieved from | 


the increasing burdens of naval power. 
Other phases of disarmament must 
necessarily be considered later. If 
these, too, can be made productive of 
tangible results, the nations of the 
world, and, particularly those of Etv- 
rope, will be so much better able to 
meet their difficult problems of indebt- 
edness and taxation.” 


MIDLAND OF CLEVELAND 
ENJOYS FINE GROWTH 


HE Midland Bank of Cleveland 
which opened in April of last year, 
has just made a statement of condition 
to the Ohio banking authorities whieh 
shows an accumulation of more than 
fifteen million dollars in _ resources 
within eighteen months. Deposits, whieh 
now total $12,545,002.48, have practi 
eally trebled since the statement call of 
September 6, 1921, almost exactly 
twelve months ago. 

Growth such as this, in a period of 
unusual business and financial depres- 
sion, is due, of course, to the appeal 
which The Midland’s type of service, 
has made to the representative indus- 
trial and commercial interests of Cleve 
land and the Fourth Federal Reserve 
System, with which both the operations 
of the bank, and the distribution of 
its stock, are co-extensive. The Mid 
land, however, has acquired an unusuil 
volume of country bank deposits withit 
the last eighteen months and this bss 
helped to swell the total. 

The fact that the bank has four bank 
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presidents upon its board of directors 
and more than ninety bankers among 


its stockholders has, of course, helped ESTABLISHED 1916 
f to this end. 
c “J am a country banker myself,” says a} ACOB B ACKER 
s William P. Sharer, president of The 
1- Midland, in discussing this phase of FINANCIAL BROKER 
:- his bank’s growth. “In my experience 
n down state, as president of two Zanes- EXCHANGE BANK BUILDING SENG nT Tis 
n- ville, Ohio, banks, I came, I believe, to 
to have a pretty thorough understanding 





























’s | of what a country banker expects, and 
g- what he has a right to demand, of his 
metropolitan correspondents. 
th “When I came up to Cleveland I had 
s- my mind very definitely made up on 
US several points. I had determined, for 
- | instance, that The Midland Bank would 
dy pay as high a rate of interest upon the 
he | balances of its country correspondents 
ny as any other metropolitan institution in 
od- its territory. Of course, I was in- 
fluenced to this decision by the know- 
val ledge that such a policy would be pro- 
yns ductive of deposits, but I did not forget 7 per cent 
by that the trade of the country merchant forl5 years i iMw 
en- necessarily follows the lines of his bank- 
Ose er’s transactions, and that the more 
bly down-state bank balances I could bring | fp 2 2 2 2 2 2 SS ea 
to Cleveland the better business would 
of be for the Cleveland jobber and whole- 3 - 
ed, saler from whom, some day, I might S f l M. 
\ca- hope for business. uccess anagement 
‘om f The Midland’s steady and substantial ‘ / 
ver. § growth has made necessary arrange- Reflected In Earnings 
just ments for larger and more convenient 
} ! oe. -_ at _ a pegs Fok several years the average NET 
ground floor and basement of ; 
the the Williamson building, now occupied EARNINGS of the Lexington Hotel, 
Eu- by the Federal Reserve Bank of Cleve- after deducting all operating expenses, have 
» to land. This space will be attractively 


been more than $80,000 a year — each year 
showing a substantial increase over the 
preceding one. 


The largest annual interest charge on 


ebt- remodelled early next year, when the 
Federal Reserve Bank takes possession 
of its new building which is now nearing 
ND completion, and The Midland will then 
be situated on the Public Square, at 





























A the city’s business and traffic center, the 7% First Mortgage Bonds secured by 
land immediately adjacent to Cleveland’s this money-making hotel and its valuable f 
year, new Union passenger station, work on leasehold located in the heart of Chicago’s 
tion which has already begun. autor : $45 000. this ch d . 
oa utoO TOW, 1S ) , US Charge decreasing i 
a ee : : i 
oon ep ee a ae ee annually with the serially maturing bonds. 
1rees pany, New York City, plans to erect Increasing earnings to meet decreasing 4 
hich five new branch buildings in the sub- interest charges make these bonds an 
ot urbs around New York. exceptionally sound investment. 
I of Sh aes ASK FOR DESCRIPTIVE CIRCULAR 
actly The Jefferson Title and Trust Com- 

pany, Philadelphia, Pennsylvania, will 
d of erect a new bank building costing | lyney, Emerson & Co i 
pre: | $59,888, ’ 
speal snaneieiitie 39 South La Salle Street, Chicago, Ill. 
rvice, An attractive bank building has just 1522 1st Wis. Nat’l Bank Bldg. Telephone 120 Burdick Arcade 
iis been erected by the Hardee County MILWAUKEE, WIS. Randolph 2521 KALAMAZOO, MICH. 
‘leve- Trust Company-of Wauchula, Florida. enesssenseeees MAIL THIS COUPON «sseee08 cneaas 
serve eae : -1 
tions Work has been completed on the re- Hyney, Emerson & Co., 39 S. La Salle St., Chicago 
n of modeling of the old home of the Na- Please send me circular describing the Lexington Hotel 7% First Mort- 
Mid- tional Bank of Tacoma, Washington. ee : 
usual The building is owned by the Commerce IN 4 
vithin Building Company and was cut down 
s has from six to two stories, the entire build- 

ing being remodeled into a modern 
bank structure, 
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ARE WE HEADED FOR A 








PERIOD OF LOW INTEREST 


Will history repeat herself and 
bring a long period of low rates 
such as followed the Civil War 


By HENRY L. DOHERTY 


UST as far as authentic financial 

history goes back, a long period 
of high money rates has always been 
succeeded by a long period of low money 
rates. In other words, when there has 
been an abnormal condition for a long 
time, it has always heretofore been 
followed by a subnormal condition. 


I believe that this present situation 
will not prove an exception to history. 
In facet, the trend is the other way 
—how far that is going, I don’t know, 
but the nearest situation that we ever 
had to this present situation was the 
disturbance and the period of inflation 
prior to our panie of 1893. We are 








Industrial Concerns 


who require additional funds for 
development and who are will- 
ing to be rigidly investigated 
will be interested in our plan. 


You are invited to refer to us 
any of your customers who may 


need financing. 


Wm. L. Ross & Company, Inc. 
108 South La Salle Street, Chicago 

















the country. 


EN THousAND MIitks of private wires help 


make National City service to banks par- 
ticularly prompt and reliable in all sections of 
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apt to view that event as a purely local 
thing. To tell the truth, there was a 
world-wide period of inflation before 
our panic of 1893 and disturbances oe. 
curred. pretty generally all over the 
world before we finished with our big 
crash. 

I don’t remember the exact date of 
our crash, but I think it was in August, 
1893, and you may remember that time 
money was practically unobtainable. | 
don’t know what the peak interest rates 
were, but no matter what you were 
willing to pay, you couldn’t get money, 
Shortly after that, and in spite of the 
fact that England and France were our 
bankers, interest rates commenced to go 
down, down, down and while our rate in 
this country was still maintained, the 
rate in Franee and England declined, 

On February 22, 1894, the Bank of 
England’s discount rate went from two 
and a_half per cent to two per cent 
did not go back to two and a half per 
cent until September 10, 1896, a period 
of more than two and half years. 

That alone would seem remarkable, 
but when I add that the joint stock 
banks continually discounted commer- 
cial paper at less than two per cent 
per annum, and that I have seen paper 
with my own eyes that was discountéd 
at one per cent or less and have been 
teld by men whose memory and truth- 
fulness I could not question that com- 
mercial paper was discounted during 
that period at three-quarters of one per 
cent and even less than that, you may 
readily appreciate how low rates fol- 
lowed high rates. 

In other words, it was a ease of 
having idle funds and using them on 
the best terms obtainable. Now I don’t 
mean that we are going to see another 
protracted period like that, but we are 
going to see another period of low in- 
terest rates. I will try and show before 
I get through that under present condi- 
tions we are bound to have a great 
movement in our investment markets, 
although the investment markets respond 
slowly to better money conditions. 

It was several years after the 1893 
panic that securities hit their high 
point. They gradually went up and 
taking the matter of security values, 
British Consols went to a market figure 
which gave the investor a return of 
only 2.41 per cent. Nearly every muni- 
cipal bond in the country sold on 8 
three per cent basis or less. Railroad 
bonds sold in some instances so high 
that the yield in one case was only 3.08 
ond every financial writer in the country 
talked about our being permanently on 
a four or three per cent basis. 

In my opinion we are in for a long 
period of subnormal interest rates and 
for a long period of splendid investment 
markets. There is really nothing to 
make a bull market now except the 
powerful factor of low money whieh 
seems able to go even lower in the face 
of every bit of bad news. 
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CONTINUED EVIDENCE OF 
ADVANCE IN WORLD 
PRICES 


BYIDENCES of world advance in 

prices continue to develop with the 
new monthly records of our imports and 
exports. The downward trend in world 
prices, says the Trade Record of The 
National City Bank of New York, seems 
to have come to a halt about the end 
of the calendar year 1921, and the 
import records of the current year show 
a steady upward trend in the prices in 
the country of production in a large 
share of the merchandise which we now 
import, and this is equally true of our 
own export prices. In fact, nearly two- 
thirds of the imported articles for which 
the Department of Commerce gives the 


price in the country from which imported - 


show higher prices in the July imports 
of the current year than at the close of 
last year and this is equally true of the 
June record. Even the few articles 
which do show a decline are in most 
cases those of whieh our imports are of 
comparatively small importance. 

These recent advances in prices 
abroad of the material imported occur 
especially in food and manufacturing 
material. The articles showing higher 
import prices (and these import prices 
are those in the country from which the 
merchandise is drawn, include sugar, 
coffee, cacao, tea, rice, corn, wheat, 
codfish, currants, and olive oil. The im- 
portance of these advances is shown by 
the fact that our imports of coffee, tea 
and cacao aggregate approximately 
$200,000,000 a year, and are of a class 
for which we must absolutely rely on 
foreign countries, while sugar of which 
we imported another $200,000,000 worth 
in the last fiseal year shows higher 
import prices in July, 1922, than in 
December of the year preceding. In 
fruits and vegetables, however, the July, 
1922, prices are lower than in De- 
cember, 1921. ; 

In manufacturing material of the 
class for which we are dependent on 
the foreign world, import prices are in 
most cases higher, though in raw cotton 
there is a slight decline. In many other 
articles, however, such as raw silk, wool, 
fibers, cattle hides, tin, copper, tobacco 
and even india-rubber the July import 
prices are higher than those of De- 
cember of last year. 

In manufactures, most of the im- 
portant articles imported show higher 
prices, notably cotton cloths, burlaps, 
and carpets and rugs, though woolen 
cloths show slight’ decline in the prices 
per pound but advances in the price per 
square yard. 

_ In our own export prices the advance 
18 equally apparent, 44 of the 75 articles 
fhumerated showing higher prices at 
the port of exportation in July, 1922, 

in December, 1921. The. chief 
advances in the export prices occur also 
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in food and manufacturing material 
while in most of the important manu- 
factures the prices show reductions. 
Wheat, corn, flour, rice, meats, refined 
sugar and most of the fruits show in- 
creases when comparing July 1922 
with December, 1921; while in manu- 
facturing materials, cotton, copper, 
crude mineral oil, cottonseed oil, wood 
pulp, naval stores, and glucose show 
advances. Most of the manufactures 
show lower prices in July than in De- 
cember, notably the various manufac- 
tures of iron and steel, cotton duck, 
bleached cotton cloths, cotton hosiery, 
leather, boots and _ shoes, gasoline, 
lubricating oil, cigarettes and hydraulic 
cement. 


Plans are being made for a one and 
two story bank for the Savings Bank 
of Richmond, Richmond, Virginia. 
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Work has been started on wrecking 
the old Kiber building Breham, Texas, 
where the First National Bank will 
erect a bank building, the bank having 
outgrown its present quarters. 


Officers and directors of the South 
Side Trust and Savings Bank, Chicago, 
Tllinois, held an information reception 
in honor of the opening of the institu- 
tion’s new home at Cottage Grove 
Avenue and Forty-seventh Street. The 
officers are I. N. Powell, president; 
A. R. Fay, vice-president and D. W. 
Cahill, vice-president and cashier. 


Work has been started on the erection 
of a new bank building for the Central 
Savings Bank and Trust Company, 
Monroe, Lousiana. It will cost in excess 
of a quarter of a million dollars. 


Guardian Savings and Trust Shows 
Rapid Growth 

An increase in deposits of $25,355,- 
140, or more than 35 per cent, in six 
months is the record of The Guardian 
Savings and Trust Company of Cleve- 
land, as shown by the statement of Sep- 
tember 15. Deposits on that day were 
$95,766,105.83 as against $81,185,544.39 
on June 30 and _ $70,410,965.53 on 
March 10. Loans totalled $88,389,150.71 
as compared with $75,535,881.25 on 
June 30. Resources on September 15, 
were over $107,700,000. Capital, sur- 
plus and undivided profits total $9,488,- 
834.16. 

This growth in deposits is indicative 
of the continued upward trend of bus- 
iness in the Cleveland districts, points 
out Mr. J. A. House, president of The 
Guardian Savings and Trust Company. 
It evidences a larger turnover of prod- 
ucts and a steady increase in employ- 
ment. 


New plans are being drawn for a 
$35,000 bank building for the Citizens 
National Bank, Pocomoke City, Mary- 
land. 


The Exchange National Bank of 
Tampa, Florida, is in temporary quar- 
ters while its old home is being torn 
down to make room for a new building. 


New Orleans 
I 
Harbor Equipment 


The harbor equipment of 
wharves, belt railways and ware- 
houses of New Orleans is all pub- 
licly owned, and is operated for 
the benefit of business. These 
facilities offer shippers the lowest 
possible charges with the most 
efficient service. 


Hibernia Bank & Trust Co. 


New Orleans, U. S. A. 
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Albert Koch Joins Union Trust of 
Chicago 
The Union Trust Company, Chicago, 
has announced the appointment of Mr. 
Albert C. Koch as a vice-president in 
charge of the Investment Department. 
Until lately Mr. Koch was associated 








ALBERT KOCH 


with the Harris Trust & Savings Bank, 
Chicago, as bond sales manager, with 
which institution he has been connected 
during the past fifteen years, having 
been for eight years in charge of bond 
sales at the Milwaukee office. 

Mr. Koch was born and reared in 
Pekin, Illinois. After graduating from 
High School he attended the University 
of Minnesota and later entered Harvard 
University in the class of 1906. Sub- 
sequently he spent one year in travel 
and research in Europe, and upon his 
return accepted a position in the Bond 
Department of the Harris Trust Com- 
pany where he rapidly advanced. Mr. 
Koch enjoys a wide acquaintance in 
investment circles not only in Chicago, 
but also in Milwaukee, Minneapolis, 
Detroit, St. Louis and other points 
throughout the Middle West. 


C. G. Sweet,- acting vice-president of 
the South Texas State Bank, Galveston, 
Texas, was elected president of the in- 
stitution to fill the vacancy caused by 
the death of J. J. Davis. 


Max May probably as widely known 
as any other foreign exchange expert 
in the world, has joined the organiza- 
tion of the National Bank of The Re- 
public, Chicago, Illinois, and will have 
charge of its foreign department. 


FINANCIAL ADVERTISING 
SERVICES ORGANIZE 


HE Association of Financial Adver- 

tising Services was formally organ- 
ized at a meeting at the Yale Club, New 
York, on Monday, October 2d. 

This Association is composed of pro- 
fessional organizations serving banks, 
trust companies, financial houses, and 
allied interests in connection with their 
advertising and new business efforts. 

The organizations represented at the 
meeting were the Edwin Bird Wilson 
Advertising Company and the Bankers 
Service Corporation of New York; 
Harvey Blodgett Advertising Company, 
St. Paul, Minnesota; William Ganson 
Rose, Incorporated, of Cleveland, Ohio; 
the Purse Printing Company of Chat- 
tanooga, Tennessee; the Craddick Serv- 
ice of Minneapolis, Minnesota. 

A constitution was adopted which 
states the objects of the Association to 
be: 

1 The fostering of the highest ideals 
in the creation and selling of financial 
advertising service. 

2 The active encouragement of all 
advertising for financial institutions 
that is based upon an intelligent grasp 
of the principles of sound financial, as 
well as advertising practice. 

3 The encouragement of fair and 
intelligent competition in the field of 
financial advertising service. 

4 The protection of members in their 
right as originators of financial adver- 
tising. 

5 Co-operation with all organiza- 
tions interested directly or indirectly in 
the improvement of financial advertis- 
ing. 

6 Co-operation with the bankers of 
America in their effort to educate the 
public in the proper use of financial 
institutions and to upbuild and conserve 
the resources of the nation. 

Officers were elected as follows: 
President, Edwin Bird Wilson, Pres- 
ident of Edwin Bird Wilson Advertis- 
ing Company, New York; Vice-Pres- 
ident, Harvey Blodgett, President of 
the Harvey Blodget Advertising Com- 
pany, St. Paul, Minnesota; Secretary- 
Treasurer, G. Prather Knapp, Vice 
President of the Bankers Service Cor- 
poration, New York. 

Directors for the ensuing year were 
elected as follows: Edwin Bird Wilson, 
R. P. Purse, Harvey’ Blodgett, H. B. 
Craddick, R. B. Nisbet, Jr., and William 
Ganson Rose. 
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A special meeting of the stockholders 
of the Towson National Bank, Balti- 
more, Maryland, was held regarding in- 
creasing the capital stock of the bank 
from $50,000 to $100,000. 


Municipal Court Justice Charles. B. 
Law and Mr. Charles H. Ohlau have 
been elected Trustees of the East New 
York Savings Bank, Brooklyn. Judge 
Law and Mr. Ohlau will fill the vacan- 
cies caused by the death of Mr. Rudolph 
Reimer, Sr., and the resignation of Mr. 


Rudolph Reimer, Jr., who has moved - 


from the district. 


The Comptroller has issued permis- 
sion for the establishment of the First 
National Bank of Hayward, California, 
with a $50,000 capital. 


The Bay Ridge Savings Bank, of New 
York City, has placed two outdoor 
painted bulletins, one at 438 Fifth 
Avenue at 39th Street, 20x32 feet and 
the other at 986 54th Street at Fort 
Hamilton Avenue, 33x22 feet. The 
North River Savings Bank has also 
taken an illuminated out-door painted 
bulletin 43x21 feet at. the southwest 
corner of 34th Street & Seventh Avenue 
near the location of their new building 
at 208-16 West 34th Street. 


The Union Security Company, San 
Antonio, has increased its capital 
stock from $250,000 to $500,000. 


J. F. Fanning, of the McEwen Bank 
of McEwen, Tennessee, for the past 
three years, has resigned and is suc- 
ceeded by S. A. Bunnell. 


Fred Johnson, cashier of the Mercer 
County State Bank of Matherville, Illi- 
nois, has retired and is succeeded by 
8. B. Nelson, of Annawan, Illinois, 
who has been cashier of the Anna- 
wan State Bank for 13 years. 


George E. Gensley, assistant cashier 
at the Citizens Trust and Savings Bank 
has resigned his position to accept a 
responsible place with the Illinois Trust 
and Savings Bank of Chicago. 


The Watertown, New York, Savings 
Bank is distributing a circular entitled 
“What are Mutual Savings Banks,” the 
printed matter of which, excepting in so 
far as it pertains to the Watertown Sav- 
ings Bank individually, was compiled by 
Douglas E. Petit, Treasurer of the Onon- 
daga County Savings Bank, through 
Whose courtesy the Watertown Savings 
Bank was permitted to use it. 


The Greater New York Savings Bank 
and the Bay Ridge Savings Bank are ad- 


Vertising in local papers in the Swedish 
guage, 


The First National Bank of May- 
wood, California, opened September 1. 
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HE officers in charge of our Banks and 

Bankers Department have served the bank- 
ers of this country for many years and have 
developed a highly specialized Department. 


The services of this Department and the advice of the Officers 
in charge of it are at the disposal of our correspondents. 


Accounts of Banks and Bankers Invited 


The NATIONAL GTY BANK 
of GHICAGO 


DAVID R. FORGAN, President 


Banks and Bankers Department 
FRED A CRANDALL, Vice President 


S. P. JOHNSON, Assistant Cashier 
























































W. A. BURNHAM Jr. 


R. V. KELLEY, Assistant Cashier 





ADDISON WINSHIP 


Vice-Presidentse, National Shawmut Bank of Boston who attended the A. B. A. Convention. 


* * * 





W. D. Candland was re-elected pres- 
ident and director of the North Sanpete 
Bank at Mt. Pleasant, Utah, Mr. Cand- 
land is also president of the Sanpete 
County Bankers’ Association. A. J. 
Aagaard was elected vice-president, A. 
L. Peterson, cashier, and Calwin 
Christensen, assistant cashier. 


The West Broadway branch of the 
Louisville National Bank, Louisville, 
Kentucky, was recently opened. A 
program, in charge of A. B. Madlon, 
consisted of a brass band and addresses 
delivered by Major John H. Leathers, 
chairman of the board, Lieut. Governor 
Thruston Ballard, vice-president, and 
Richard Bean, president. Souvenirs 
were given to the residents of the com- 
munity. 


Bids are being taken for erecting a 
$90,000 bank building for the Cliffside 


Park Bank, Cliffside Park, New Jersey. 
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* * * 





Mr. Standish Hall has been appointed 
assistant secretary of the Union Trust 
Company, Chicago. After graduating 
from Harvard University, he spent sev- 
eral years in travel and research in 
Europe and South America and sub- 
sequently became an officer of the 
United States Naval Reserve Force 
during the World War. He became 
associated with the Union Trust Com- 
pany in 1919. 


Contractors of the new building for 
the Bank of Italy Branch at Sacra- 
mento, California, have promised to 
have the structure ready for occupancy 
by January 1, 1923. 


The Ranchers Bank of Reno, Nevada 
has leased a portion of the Nevada 
State Life building for a period of 
This was formerly oc- 
cupied by the Farmers and Merchants 
National Bank of Reno. 
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When a Globe Showed the Way 


a 


Ranp M°NALLY 


To oF 


The Ideal Xmas 
” Gift, 

A New 
RAND MCNALLY 
lobe 
They are made in a 


ce. y 

w boundaries 
of all countries. Their 
colors are at once artis- 
tie and transparent, so 
that all names may be 
read easily. 

Their prices range from 
75¢ to $625.00. 

Write to-day for our 
new Free Booklet, “A 
World of Romance.’’ It 
unlocks the door to a 
world of new adventure 
and contains a mine of 
valuable knowledge. It 
shows RaNnpD MCNALLY 
Globes in various sizes 
and styles. 


to a New World 


HE basic idea that the world was round, that 

by sailing west, he could reach rich kingdoms 
of the East, urged Columbus forth on his voyage 
of discovery. Suppliant before Ferdinand and 
Isabella, he pointed to a sphere representing a 
globe, to give their majesties a truer conception 
of his venture. 


From that day to this, the globe in the hands 
of mariners, scholars, teachers, in public and 
private libraries and in homes, has given man 
his truest image of the sphere on which he lives. 
And as time has gone by, man’s ability to portray 
the physical features of his world has increased. 
To-day RAND M¢NALLY globes place within the 
reach of all, the findings of explorers, geographers 
and scientists through the centuries. 


A RAND ME&NALLY globe, accurate to the last 
detail, artistically colored, handsomely mounted, 
is a splendid thing for any home. From it the 
children gain first knowledge of what lies beyond 
the horizon—what “under the world.” For them, 
its study is fascinating and instructive. To it 
grownups turn continually, as talk or reading 
touches hither and yon over the crusty earth. 
RAND MSNALLY globes suit many purposes— 
answer many questions—are within reach of all. 
For entertainment and the increase of knowledge 


it will bring, have a RAND MENALLY globe in 
your home. 


RAND MENALLY & GomMPANY 


Map Headquarters 


Dept. M-18 
536 S. Clark Street, Chicago 42 E. 22nd Street, New York 


Mail this coupon for “A World of Romance,” which unlocks the 


door to a new world of interest and adventure. 


It contains also 


a full description with illustrations of the new RAND MCNALLY 


Globes. 


RAND MSNALLY & COMPANY, Dept. M-18, 536 S. Clark Street, Chicago 
You may send me free without obligation, “A World of Romance.” 
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The First National Bank, of Garden 
Grove, California, has added more safe 
deposit boxes to its equipment, giving 
it one of the most spacious safe deposit 
vaults in Orange County. 


James Cambridge, Jr., for five years 
cashier of the Citizens’ Savings Bank, 
Alameda, California, has resigned his 
office to: take a position in the office of 
the state bank examiner. 


James McHenry Hopkins was elected 
director of the Central Trust Company 
Chicago, Illinois, to fill the vacancy of 
William Tabor, deceased. 


The Farlin Savings Bank of Farlin, 
Towa, has taken action to amend its 
articles of incorporation and reduce its 
capital stock from $25,000 to $10,000. 


A. R. Emerson, Vliet Street State 
Bank, was elected president of the As- 
sociated Banks of Milwaukee, Wiscon- 
sin, M. B. Wells, Home Savings Bank, 
was elected vice-president and Burne 
Pollock, Security Bank of Milwaukee, 
secretary-treasurer. 


The sixteen story Union-Commerce 
National Bank building of Cleveland 
was bought by the Brotherhood of Loco- 
motive Engineers for $2,550,000. 


Beriah T. Hillman has retired as pres- 
ident of the Edgartown National Bank, 
Edgartown, Massachusetts. He is suc- 
ceeded by Henry A. Pease, cashier, and 
Arthur B. Hillman, son of the retired 
president, is succeeding Mr. Pease. 


George T. Wells of the Denver Na- 
tional Bank, Denver National Bank, 
Denver, Colorado, has been re-appointed 
chairman of the agricultural committee 
of the Colorado State Bankers Associa- 
tion by President H. B. Mendenhall. 


Elmer R. Schmid, private secretary 
to H. A. Baldwin, president of the First 
National Bank of Redwood Falls, 
Minnesota, has resigned and accepted 
position as cashier of the Walworth 
County State Bank of Selby, So. Dak. 


Olney Johnson of Hickman, Ken- 
tueky, has assumed his duties as teller 
with the Hickman Bank and Trust 
Company. 


The recent establishment of a south- 
ern branch office at 610 Georgia Sav- 
ings Bank buildings, Atlanta, Georgia, 
and the appointment of Charles J. 
Kelly, well known southern business 
man, as branch manager is announced. 


Fred Johnson, cashier of the Mercer 
County State Bank since its organiza 
tion several years ago, has retired and 
is sueceeded by S. B. Nelson of Anns 
wan, Illinois, who has been cashier of 
the Annawan State Bank for 13 years 
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Capital of the Olney Bank and Trust 
Company of Philadelphia, is to be in- 
creased from $125,000 to $250,000, and 
present stockholders will have the 
privilege of subscribing for the stock at 
$80, on the basis of one new share for 
each old one. 


Tod 



























Andrew T. Murphy, president of the 
Black Diamond Publishing Company 
assumes the duties of president of the 
Transportation Bank of Chicago. He 
sueceeds W. J. Hartman, who in turn 
was elected president of the board of. 
directors. 
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Hatfield has been 
elected president of the First National 
Bank of Jaeger, W. Va. He succeeds 
E. M. Evans, who resigned. 


Sheriff W. J. 








The directors of the First National 
Bank of Bucyrus, Ohio, voted to in- 
crease the capital stock from $100,000 
to $150,000. This was done to conform 
with the request of the state banking 
department requesting that all banks 
operating a trust department be cap- 
italized at least $150,000. 












The South Pasadena Branch of the 
Security Trust and Savings Bank, Los 
Angeles, located at Fair Oaks and Mis- 
sion Streets, was opened for business 
September Ist. 

















Control of the Antelope Valley Bank 
Lancaster, California, has been taken 
over by George Taylor, heading a syn- 
dicate of San Fernando Valley men. 
L. A. Waite, who has been cashier of 
the First National Bank, San Fernando, 
California, becomes cashier of the 
Antelope Valley Bank. 


























F. B. Richardson of San Francisco 
lias been selected as cashier of the new 
Commercial Trust and Savings Bank, 
of Oakland, California. 
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OFFICERS 5 


ERNEST A. HAMILL, 
Chairman of the Board 
EDMUND D. HULBERT ~- President 
CHARLES L. HUTCHINSON, 
Vice-President 
OWEN T. REEVES, JR., Vice-Presideny 
J. EDWARD MAASS .- Vice-President 
NORMAN J. FORD- - Vice-President 
JAMES G. WAKEFIELD, Vice-President 
EDWARD F. SCHOENECK, - Cashier 
LEWIS E. GARY - - Assistant Cashier 
JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK - Assistant Cashier 
HUGH J. SINCLAIR - Assistant Cashier 


DIRECTORS 


WATSON F. BLAIR 
CHAUNCEY B. BORLAND 
EDWARD B. BUTLER 


BENJAMIN CARPENTER 
CLYDE M. CARR 
HENRY P. CROWELL 
ERNEST A. HAMILL 


EDMUND D. HULBERT 
CHARLES H. HULBURD 
CHARLES L. HUTCHINSON 
JOHN J. MITCHELL 
MARTIN A. RYERSON 


J. HARRY SELZ 


ROBERT J. THORNE 
CHARLES H. WACKER 
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The Union Commercial & Savings 
Bank of East Palestine, Ohio, is offer- 
ing 46 premiums for the best exhibits 
of corn, wheat, rye, oats, potatoes, and 
apples. Residents of North Beaver, 
Little Beaver, Darlington and South 
Beaver township, Pennsylvania, and 
Unity, Fairfield, Middleton, St. Clair 
and Elk run township of Columbia 
county, and Springfield and Beaver 
townships of Mahoning county are 
eligible to entry. 















The Los Angeles, California, Trust 
and Savings bank has opened four new 
branches within the past month, three 
in Los Angeles and one in Pasadena. 































Daniel Campbell, president of the 
Glendale National Bank, has resigned 
and is sueceeded by W. W. Lee, formerly 
with the First National Bank of 
Glendale, California. 
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Alfred C. Bossom, architect of New 
York, has recently returned from a 
month’s trip to Europe. While abroad 
Mr. Bossom arranged, on behalf of the 
Architectural League of New York, for 
the Royal Institute of British Archi- 
tects to send an exhibition of drawings 
to this country for the League’s annual 
exhibition, which takes place early in 
1923. A similar arrangement has also 
been made with the French Architects. 
Also, while in London, Mr. Bossom 
judged drawings submitted in a compe- 
tition for a large commercial building 
there for which a gold medal is to be 
awarded. 


Finishing plans are being made for 
remodeling from theatre a bank and 
office building for The Albany City Sav- 
ings Bank, Albany, New York. 


Plans are being drawn for a bank 
building for the Long Island National 
Bank, Hicksville, Long Island, New 
York. It will cost $40,000. 


A $200,000 bank and office building 
is being erected for the First National 
Bank, Sanford, Florida. 


Architects have been selected for the 
erection of the First National Bank at 
Red Lion, Pennsylvania. 


About $2,000,000, will be spent for 
erecting a twenty-two story bank and 
office building for the Citizens National 
Bank, Albert D. Graham, president, 
Baltimore, Maryiand. 


Plans are being drawn for the cons 
' struction of a ten-story bank and office 
building, valued at $1,000,000, for The 
Union Savings Bank & Trust Company, 
Cincinnati, Ohio. 


The Farmers State Bank of College 
Corner, Ohio, are building a bank build- 
ing of monument type, costing about 


$50,000. 


Contracts have been awarded archi- 
tects for the construction of a _ two- 
story building, constituting a bank, 
four stores and offices, for the Royal 
Oak Savings Bank, Royal Oak, Mich. 


Fifty thousand dollars will be spent 
on alterations of the Third National 
Bank, Springfield, Massachusetts. 





The foundation of the new eleven 
story $2,000,000 bank and office. build- 
ing for the First National Bank, Boston 
Massachusetts. 


The Lawndale National Bank, Phila- 
delphia, Pennsylvania, will erect: a, one- 
story bank building, which will be of 
brick and limestone construction. 


Work has been started on the new 
building being erected by the State 
Savings Bank, St. Clair, Michigan. 


Bids have been received for the erec- 
tion of an addition and alterations to 
the Attleboro Savings Bank at North 
Attleboro, Massachusetts. This addi- 
tion will be two stories high, constructed 
of brick and stone. 


The new Winnetka State Bank of 
Winnetka, Illinois, has now been 
opened. Henry R. Hale is president. 
It was constructed along the old lines 
of English architecture. 


The completion of plans being made 
for the erection of a one-story building 
of steel and reinforced concrete con- 
struction faced with stone, which will 
cost approximately $200,000, for the 
Central Savings Bank and Trust Com- 
pany, Monroe, Louisiana, will start 
that bank on the way to new home. 


Alterations to the Arcadia National 
Bank buildings are now completed. 
The building, now two stories in height, 
is of brown sandstone in the lower 
story, while the second story sis of dark 
brown brick with white stone trimmings. 
The entire first floor is occupied by the 
bank. 


A new banking hotse will be erected 
for the Elkton Banking and Trust Com- 
pany, Elkton, Maryland. 


The Hyde Park Savings Bank of 
Cincinnati have applied for a permit 


to construct a bank building valued at 
$50,000. 


Permit has been issued to the Office 
Building Corporation to build a bank 
building at Marshall and Twenty-fifth 
streets, Richmond, Virginia, to cost 
$37,500. The building will be utilized 
by the American National Bank as a 
branch bank. 
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Plans are being drawn for a $200,- 
000 bank building for the Elliott State 
Bank, Jacksonville, Llinois. 


The State Bank of Lena, Illinois are 
drawing plans for the erection of a 
bank building costing $30,000. 


Contracts have been awarded archi- 
tects for making additions to the twenty- 
story bank and office building of the 
Girard Trust Company, E. B. Morris, 
president, Philadelphia, Pennsylvania. 


Architect has been selected for the 
construction of a five-story bank and 
office building for the First National 
Bank, Altoona, Pennsylvania. 


Preliminary plans are being made for 
making interior and exterior alterations 
and addition to the bank of the Farmers 
Trust Company, Carlisle, Pennsylvania. 


Plans have been drawn for making 
alterations of a residence into a bank 
building at Morrisville, Pennsylvania. 
It will be two stories high and will cost 
$25,000. 


Plans for doubling present banking 
space of the Citizens’ National Bank, 
Los Angeles, California, are now under 
way. This will give the bank the entire 
ground floor. It will cost $150,000. 


While negotiations have not actually 
been completed the Union Trust Com- 
pany of Providence, R. I., is planning 
for a new bank building to house its 
East Greenwich branch. 


Contracts have been awarded archi- 
tects for the erection of a $400,000 
three-story bank and office building for 
the Stony Island Trust & Savings Bank 
of Chicago. 


The West Side National Bank of 
Chicago, is erecting a three-story bank 
and office building, valued at $200,000. 


Finishing plans are being made for 
the erection of a one or two story addi- 
tion to the First National Bank of 
Sterling, Illinois. 


Plans are being made for a two-story 
bank and office building for the Mer- 
chants National Bank, Michigan City, 
Indiana. It will cost $125,000. 
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A Few Recent Bank Buildings in the 
| 


STATE OF INDIANA 


Merchants National Bank, Michigan City 


BANK SPECIALISTS 


ENGINEERS ARCHITECTS DESIGNERS 
BANK BUILDINGS INTERIORS 
COMPLETE EQUIPMENT VAULTS 


Write for Our Beautifully Illustrated Portfolio on 
Bank Art Showing Our Work 


We prepare guaranteed estimates with preliminary 
sketches without financial obligation to banks. 


K. M. Vitzthum & Co., Inc. 


VITZTHUM—BURNS 


Architects 
605 North Michigan Avenue, Chicago, IIlinois 


Peoples State Bank, Crown Point Farmers and Merchants State Bank, Mishawake 
Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








"THE accompanying illustration shows the 
EAST ORANGE BANK designed by 
THOMAS M. JAMES COMPANY. 


The stone trim is of cast or artificial stone, a 
clever imitation of granite and limestone—an 


economic feature. 


The simplicity of the design is very effective. 





EAST ORANGE BANK, EAST ORANGE, N. J. 


The brick is of the tapestry type, a rough sur- 
face in various shades of red, brown and orange. 


We'shall be pleased to consult with you. 


Thomas M. James Company 


Bank Architects and Engineers 


3 Park St., Boston, Mass. 
Fuller Building, Springfield, Mass. 
342 Madison Ave., New York 


New sketches are being drawn for the 
fourteen story bank and office building 
of the Commonwealth Trust Company 
of Harrisburg, Pennsylvania. It will 
cost about $1,250,000. 


Plans have been drawn for making 
alterations to the New Bedford State 
Deposit Trust Company of New Bed- 
ford, Massachusetts, totalling $100,000. 
It will have four stories. 


S. Waldo Coleman, president of the 
Security Bank and Trust Company, 
San Francisco, signed a lease for twenty- 
five years on the first floor and basement 
of the new California-Commercial 
Union building at Pine and Montgom- 
ery Streets. 








The architects for the construction 
of a bank, which will be remodeled from 
stores, have been selected by the Union 
Trust Company, Petersburg, Virginia. 


Plans have been made for the erection 
of a one-story bank for the Bank of 
Eden, Eden, New York. 


Plans have been finished for a new 
five-story bank, store and office building 
for the Cambridge Savings Bank of 
Cambridge, Massachusetts, Arthur H. 
Boardman, treasurer. 


Bids have been closed for a new two- 
story bank and office building for the 
Indian Head National Bank, Nashua, 
New Hampshire. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A $50,000 one story bank building js 
being put up for the First National 
Bank of Highland, New York. 


The foundation of the three-story 
bank of The Fort Fairfield National 
Bank of Fort Fairfield, Maine, has 
already been laid. It will cost about 
$30,000. 


Work has been started on the re. 
modeling of the bank of the Clearfield 
Trust Company, Clearfield, Pennsyl- 
vania. 


Work has been started on the eight- 
story bank and office building for the 
Beckley National Bank, Beckley, W. Va. 
It will cost $175,000. 


Work is under way in making addi- 
tions to the Warren National Bank of 
Warren, Pennsylavania. It will have 
four stories. . 


Plans are being drawn for a ten- 
story bank and office building estimated 
to cost $350,000, for the American Na- 
tional Bank of Richmond, Virginia. 


The Ashland National Bank of 
Ashland, Kentucky, are erecting an 
eleven story $250,000 bank and office 
building. 


The Sunset Boulevard Branch of the 
California Bank has moved into its new 
quarters at Sunset Boulevard and 
Alvarado Street, with Robert S. Stearns 
in charge as manager. 

The old building occupied a plot of 
ground 28x100, while the new building 
will have a frontage of sixty-four feet, 
and will run back to a depth of ninety- 
four feet. The entire cost is estimated 
at $175,000. 


Contract has been awarded for the 
erection of a building for the First Na- 
tional] Bank of Whittier, California, to 
cost $92,000. 


The Central and Commercial Bank of 
Vallejo, California, proposes to erect a 
$25,000 bank building at Pengrove this 
fall to house a branch to be opened at 
that point. 


The State National Bank of Houston, 
Texas, will build a twelve story bank and 
office building. John A. Wilkins is 
president of the bank. 


The Exchange National Bank of 
Tulsa, Oklahoma, is erecting a thirteen- 
story building valued at $1,350,000. 


One hundred sixty thousand dollars 
is being spent on remodeling the Union 
National Bank building of Knoxville, 
Tennessee. 








lars 
‘ion 
ille, 


} 





BANKERS MONTHLY for NOVEMBER, 1922 


113 


——— ee ee sss 


Excavation of a new two story, with 
basement, bank and office building has 
been started for the Citizens Loan & 
Trust Company, Bloomington, Indiana. 


Plans are being drawn for the Amer- 
ican State Bank’s branch and stores at 
Detroit, Michigan. It will cost about 
$70,000. 


The Peoples State Bank of Highland 
Park, Michigan, are having plans drawn 
for their new branch, which will be 
one story with basement. 


The Richmond Trust Co., of Rich- 
mond, Virginia, is now building a 
seven story $600,000, bank and office 
building. 


Plans are being drawn for remodeling 
the First National Bank, Mitchell, S. D. 
It will be two stories and will cost 
about $70,000. 





Contracts have been awarded for the 
alterations and addition to The Bankers 
Trust Company, Knoxville, Tennessee. 
It will cost about $70,000. 








Selection of architects have been 
made for the erection of .a one-story 
bank building valued at $50,000 for the 
Pine Bush National Bank, Pine Bush, 
New York. 
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Rand McNally Building 
536 S. CLARK STREET 


CHICAGO, ILLINOIS 





PUBLISHED IN 
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RAND McNALLY 


BANKERS DIRECTORY 


It is HONESTLY revised twic year. 
COMPLETE, UP-TO-DATE. cunt is published 
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other similar FORM ait S It 
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you get in the Rand McNally BLUE BOOK 


RAND McNALLY & COMPANY, Publishers 


The Bankers Directory is a Business Necessity 


Preliminary plans have been made 
for remodeling the Topeka & Pruden- 


tial Trust Company’s building at 
Topeka, Kansas. It will cost about 
$100,000. 


Plans have been drawn up for the 
erection of a new bank building valued 
at $10,000, for the Holbrook Bank, 
Holbrook, Nebraska. 


The present property of the Security 
Bank and Trust Company was pur- 
chased by the American National Bank 
for $177,500. 


Excavation for a new one story, $100,- 
000 bank building has been started for 
The Olyphant Bank of Olyphant, Penn- 
sylvania. 


Sketches have been made for altera- 
tions to the East Tennessee National 
Bank of Konxville, Tennessee. It will 
cost about $160,000. 


Alterations will be made on the Mer- 
cantile Bank of Baltimore, Maryland, 
aggregating $40,000. 

The Bank of 


Citizens’ National 


Waynesburg, Pennsylvania, will build 
a three-story bank and office building 
at $275,000. 
been selected. 


valued Architects have 


already 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


We design, plan, remod- 
el, build and equip 


We have designed, built and equipped thou- 
sands of banks and know how to plan your 
bank so as to give the utmost possible efficiency. 


ST. LOUIS BANK EQUIPMENT 


AND FIXTURE COMPANY 
SAINT LOUIS, U.S.A. 
807-800-811 WALNUT STREET 


Preliminary plans have been made 
for making alterations and additions to 
the City National Bank, Knoxville, 
Tenn. It will have a basement and 
three stories, costing $125,000. 


Preliminary plans are being made for 
interior alterations of the First Na- 
tional Bank of Ocean City, New Jersey. 


Architects have been awarded con- 
tracts for the erection of -a one-story 
bank building for the Haddonfield 
Trust & Safe Deposit Company, Had- 
donfield, New Jersey. 


The Whitestown National Bank of 
Whitesboro, New York, has purchased 
the building adjoining its present loca- 
tion, which will be remodeled in the 
spring. 





A twenty-four story bank and office 
building amounting to $3,000,000! will 
be erected by the West End Trust Bank 
of Philadelphia, Pennsylvania. 


Alterations and additions to a bank 
and office building will be made amount- 
ing to $50,000 by the Wayne Junction_ 
Trust Co., John P. MacBean, president, 
Philadelphia, Pennsylvania. It will 
have a basement and be three stories 
high, being of brick and steel eonstrue- 
tion. 


















Write for a copy of a new booklet we 
have just printed, in which some of our 
latest bank buildings and interiors are beau- 
tifully illustrated from actual photographs. 
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The Merchants Banking Trust Com. 
| pany of Mahanoy City, Fennsylvania 
| have awarded architects contracts for 
| the erection of a one story and base. 
ment banking house valued at $100,000, 








HE stately “twin” structure shown in the illustration 

is the MAGNOLIA BUILDING, Texas, just completed. 
The ground floor is specially designed for a bank’s use by 
Alfred C. Bossom, Architect. 
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Work will soon be started on a $100,- 
000 two-story bank building, ‘to be 
constructed by Alfred C. Bossom of 
New York City for The Wayne Na- 
tional Bank of Goldsboro, North Caro- 
lina. 






















The Logan Square Trust & Savings 
Bank of Chicago, F. W. Popp, pres- 
ident, is building a one-story building 
valued at $125,000. 








A new two story with basement brick 
and stone bank building is contemplated 
by the First National Bank of Elmhurst, 
Illinois. 
















Architects have secured contracts 
from S. Steinberg & Company of Farm- 
ington, Illinois for a one story and 
basement bank building, valued at 
$60,000. It will also have a mezzanine 
floor. 
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A $200,000 five story with basement 
bank and office building is being erected 
for the Citizens National Bank, Paw- 
huska, Oklahoma. 


The Farmers State Bank of Aurora, 
Nebraska, has just completed a deal 
for the building which was built in 1920 
for the American State Bank. The 
consideration paid was $17,500. 









The Union Trust & Savings Branch 
ot the Los Angeles Trust & Savings Bank 
is now known’as the Union of Pasadena 
Branch of the Pacific-Southwest Trust 
& Savings Bank. Dr. John Willis 
Baer is vice-president and managing 
director of the Union of Pasadena 
Branch. 
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Erection of a $30,000 two-story brick 
bank building has been started by the 
Bank of Wilmington, Long Beach, Cali- 
fornia. 
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The Bank of Italy has secured a lease 
for 99 years at the location of 5th & 
Pine Streets, Long Beach, California. 
















We invite correspondence and shall be glad to 
have our skilled architects and engineers con- 
sult with you without obligation on your part. 


ALFRED C. BOSSOM 


Bank Architect and Equipment Engineer 
680 Fifth Avenue NEW YORK 










Alterations and additions will be 
made on the four-story bank building 
of the Philadelphia Trust Company, 
Philadelphia, Pennsylvania. It will 
cost about $125,000. 























The Third National Bank of Columbus, 
Georgia, has purchased the improved 
corner of Broadway and Twelfth Street 
for $300,000, or at the rate of $5,000 
a foot front. The structure, which 1s 
to become a permanent home of the 
bank, is a modern fire-proof building 
of three stories. 







Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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Finishing touches are being applied 
to three new banks, the Weequahic Trust 
Company, the Springfield Avenue Trust 
Company, and the Liberty Trust Com- 
pany of Newark, New Jersey. The 
Liberty Trust Company has already 
opened for business. 






A seven-story building located between 
the First National Bank of Pittsburgh 
and the old Fitzsimmons property, has 
been sold to the bank for $220,000. A 
part of the property involved is oc- 
cupied by the foreign exchange and 
steamship department of the bank. 















The Union Trust Company of Peters- 
burg, Virginia, has accepted plans for 
the remodeling of a portion of the 
street floor of the Mechanics’ building 
for their new home. The bank will oc- 
cupy the corner store and will have a 
public lobby 14 feet wide and 38 feet 
deep. The cost of constructing this 
building is estimated at $40,000. 


































The Anaheim National Bank of 
Anaheim, California, is planning vault 
and other improvements, _ totalling 
$20,000. 


Sketches have been drawn for a one- 
story bank building for the Oakland 
State Bank, Philadelphia, Pennsylvania. 










Work will soon be started in alteriny 
the six-story bank building of the Corn 
Exchange National Bank of Phila- 
delphia. 






Work will soon be started in making 
alterations and additons to the bank 
building of the Liberty Trust Company, 
Allentown, Pennsylvania. 






Architect secures a $50,000 contract 
for the Silver City National Bank 
building, Silver City, New Mexico. 








Architects have been selected for the 
erection of a one-story bank for the 
Newburgh Savings Bank, Thos. F. Balfe, 
president, Newburgh, New York. 














Contract has been awarded by the 
Union National Bank, Franklinville, 
New York, for an $80,090 one stor; 
and mezzanine floor bank building. 
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Plans are being revised in remodelinz 
and making a second story addition to 
the bank, store and apartment building 
owned by the Commonwealth State 
Bank at 7465 Vincennes Road, Chicago. 





_ The First National Bank of Farm- 
ington, Minnesota, contemplate erectinz 
& new bank building next year. 







Work has been started in makinz 
alterations to the First National Bank, 


Tonia, Michigan. It will have two 
stories. 

















Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advértisere. 


| The Contract 


contemplated a completely finished building in 
every respect. THERE WERE TO BE NO EXTRAS. 
The owner was to pay but $70,000.00 for this 
modern fire-resisting building, this amount to 
include drawings and specifications, engineering, 
construction, vaults, fixtures, furniture and all 
‘things necessary, so that the owner need not pay ~ 
a dollar more than the contract price. 
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NIAGARA COUNTY SAVINGS BANK 


The work is finished, the building occupied, and 
we received but the seventy thousand dollars 
mentioned. Imagine the great satisfaction to 
the owner in not having a staggering bill of extras. 


Let us send you a long list of pleased 
customers for whom we have done work. 


SIMONS, BRITTAIN & ENGLISH, INC. 


Designers and Builders of Banks 


PITTSBURGH 
336 Fourth Av. 


PHILADELPHIA 
929 Chestnut St. 












































FIRST NATIONAL BANK 
Burlington, Iowa 
STATE AND TRUST BANK 
Highland, Illinois 
MERCHANTS TRUST & SAV. BANK 
int Paul 
FARMERS NATIONAL BANK 
Knoxville, Illinois 


STATE BANK OF WEST UNION 
West Union, Iowa 


Robert F. Maddox, president of the 
Atlanta National Bank of Atlanta, 
Georgia, announces that they have 
leased the ground floor reading room 
of the Piedmont hotel and will shortly 
open a branch bank there. Plans have 
practically been completed for the en- 
largement of the present banking rooms, 
which will make them among the most 
imposing and complete banking rooms 
in the section. The space leased was 
formerly used as a reading room in the 
Piedmont hotel. Space has also been 
leased in the basement of the hotel 
where vaults will be constructed. Plans 
have been practically approved for the 
installation of fixtures and other equip- 
ment in the new branch. 


STATE AND TRUST BANK, HIGHLAND, ILLINOIS 


BANK BUILDERS 


Some Recent Contracts Under Construction: 


Write for our Quarterly, “THE BANK BUILDER” 


CHAMBER OF .COMMERCE-—SAINT PAUL 
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BRAINARD STATE BANK 
Brainard, Minn. 

FIRST NATIONAL BANK 
Baldwin, Wis. 
PEOPLES STATE BANK 
Prairie du Chien, Wis. 
FARMERS & MERCHANTS BANK 
Kaukauna, Wis. 


FIRST NATIONAL BANK 
Centerville, S. D. 


The foundation of the one-story bank 
of the Haddonfield Trust & Safe De- 
posit Company, Haddonfield, New 
Jersey, has been started. 


The Springdale Trust Co., of Spring- 
dale, Pennsylvania, will erect a one 
story bank and apartment building. 


Contracts have been awarded archi- 
tects by the Second National Bank, 
Nashua, N. H. for a two-story bank 
and office building, valued at $500,000. 


Plans have been drawn for remodel- 
ing the bank and office building of The 
Mereantile Bank of Louisiana, Missouri. 
It will cost $29,000. 


- booths. 


The Farmers and Mechanics Bank of 
Mobile, Alabama, has purchased a four. 
story building for their new home. The 
upper floors of the bank quarters wil] 
be finished as offices, although the bank 
does not plan to use its new home until 
the latter part of next year. 


The new Leonard-Alpine branch of 
the Grand Rapids Savings bank of 
Grand Rapids, Michigan, is one of the 
most unique and modern structures of 
its kind in western Michigan. 

The exterior in a yellow tinted stucco 
with stone trim, resembles somewhat 
the coquina stone of eastern Florida 
used for many old buildings of Spanish 
architecture. The roof is of red tile, 
The interior consists of spacious lobby, 
customers’ room off the lobby, rest rooms 
on the mezzanine floor, large working 
quarters, and spacious vaults. The 
rest rooms are finished in marble and 
tile. 

In additon to cash vaults there are 
safety depoist vaults with coupon 
These booths are for the ac- 
commodation of customers of the safety 
deposit vaults. 

The interior of the building is plastered 
with palm finish English Parget and is 
said to be the only example of this 
plastering in Grand Rapids. The 
plaster was put on entirely by hand, 
a trowel never touching it. The interior 
finish is in American black walnut. 
Polychrome ornaments add variety to 
the interior. The lobby floors are of 
mosaic tile and the remaining floor of 
lino tile. There will be a drinking 
fountain in the lobby. The branch was 
established in 1919 and was known as 
the Leonard St. branch until the open- 
ing of the Leonard-Turner branch. 


At least $100,000 is being spent on 
the remodeling of the Exchange Na- 
tional Bank of Colorado Springs, Colo- 
rado. 


The Third National Bank of Colun- 
bus, Georgia, has purchased the build- 
ing in which they are residing for a 
sum of $300,000. It has a 60-foot front 
and is 150 feet deep. 


Bids for the construction of the new 
City Savings Bank of Albany, New 
York, building are are being opened. 
The work will coordinate the present 
bank building with a new and similar 
building, a central structure with 4 
clock tower rising in the middle. The 
tower will contain a large club room 
and the rear of the premises will be 
oceupied by a ten-story office building. 


Bids have been opened for the eret- 
tion of a four story bank and offi 
building for the Washington Trust 
Company, Westerly, R. I. It will cot 
about $450,000. 


Readers wil: confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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STATEMENT OF THE OWNERSHIP, 
MANAGEMENT, CIRCULATION, 
ETC., REQUIRED BY THE 
ACT OF CONGRESS OF 
AUGUST 24, 1912. 


Of THE BANKERS MONTHLY, published monthly 
at Chicago, Illinois, for October, 1922. 

STATE OF ILLINOIS | 

COUNTY OF COOK 5 *®* 

Before me a Notary Public in and for the 
State and county aforesaid personally appeared 
Joseph M. Regan, who, having been duly sworn 
according to law, deposes and says that he is 
the Managing Editor of THE BANKERS MONTHLY 
and that the following is, to the best of his 
knowledge and belief, a true statement of the 
ownership, Management (and if a daily paper, 
the circulation), etc., of the aforesaid publici- 
tion for the date shown in the above caption. 
required by the Act of August 24, 1912 embodied 
in section 443, Postal Laws and Regulations 
printed on the reverse of this form, to wit: 

1. That the names and addresses of the pub- 
lisher, editor, managing editor, and business 
managers are: Publishers, Rand McNally & 
Company, 536 S. Clark Street, Chicago. Illinois; 
Editor, Joseph M. Regan, 536 S. Clark St., 
Chicago, Illinois; Managing Editor, Joseph M. 
Regan, 536 S. Clark St., Chicago, Illinois; 
Business Manager, Joseph M. Regan, 536 S§, 
Clark St., Chicago, Illinois. 

2. That the owners are: (Give names and 
addresses of individual owners or, if a corpora- 
tion, give its name and the names and addresses 
of stockholders owning or holding 1 per cent or 
more of the total amount of stock). 

Rand McNally & Company—a Corporation. 
Harry B. Clow and Andrew F. W. MeNally, 
Trustees of Estate of Andrew McNally, deceased, 
586-5388 S. Clark St., Chicago; Andrew F. W. 
McNally, 536-538 S. Clark St., Chicago; James 
McNally, 536-538 S. Clark St., Chicago; Sabina 
R. Arnold, Western Springs, Illinois; Mrs. Wm. 
H. Milchsack, Nazareth, Pennsylvania; Clara 
M. Hohl, 6 Edgewood Park, New Rochelle, N. Y.; 
Mrs. Florence Pierce Mott, care Whitney Central 
National Bank, New Orleans, La.; Robert P. 
Payne, 176 FE. 6th St., St. Paul, Minn.; F. 
D, Payne, 3631 Bosworth Ave., Chicago; Louise 
P. Bunts, 559 Surf St., Chicago; Andrew 
McNally, Trustee for Wyles McNally, 538 S. 
Clark St., Chicago; Mary A. B. MacKenzie, 
1161 Monadnock Bldg., Chicago; E. C. Buehring, 
536-538 S. Clark St., Chicago; Eleanor V. 
McNally, 1041 Judson Ave., Evanston, IIl.; 
Jessie Hessert, 547 Fullerton Parkway, Chicago; 
Julia Hessert, Drake Hotel, Chicago; Gustav 
Hessert, Trustee for Marie Hessert and Fred 
Hessert, 536-538 S. Clark St., Chicago. 

3. That the known bondholders, mortgagees, 
and other security holders owning or holding 1 
per cent or more of the total amount of bonds, 
mortgages, or other securities are: (If there are 
none, so state). None that I know of. 

4. That the two paragraphs next above, 
giving names of the owners, stockholders, and 
security holders, if any, contain not only the list 
of stockholders and security holders as they 
appear upon the books of the company but also 
in cases where the stockholder or security 
holder appears upon the books of the company 
as trustee or in any other fiduciary relation, the 
name of the person or corporation for whom 
such trustee is acting is given; also that the 
said two paragraphs contain statements embrac- 
ing affiant’s full knowledge and belief as to 
the circumstances and conditions under which 
stockholders and security holders who do not 
wpear upon the books of the company as 
trustees, hold stocks and securities in a capacity 
other than that of a bona-fide owner; and this 
afiant has no reason to believe that any other 
person, association or corporation has any in- 
terest direct or indirect in the said stock, bonds, 
or other securities than as so stated by him. 

_ 5. That the average number of copies of each 
issue of this publication sold or distributed, 
through the mails or otherwise, to paid sub- 
scribers during the six months preceding the 
date shown above is (This informa- 
tion is required from daily publications only). 
JosepH M. Reaan, Editor. 
Sworn to and subscribed before me this 14th 
day of October, 1922. 
M. J. STANTON, 
Notary Public. 
[SEAL] 


My commission expires December 8, 1922. 


The new building of the United 
States National Bank of Johnstown, 


Pennsylvania, is undergoing rapid con- 
struction. 


The First & Hamilton National Bank 
of Fort Wayne, Indiana, is putting up 
& fourteen-story bank and office build- 
ing. The cost will be $1,500,000. 
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Granilé —The Noble st FY Building Stone 


Im the new home of the Trust Co. 
of New Jersey, aside from its archi- 
tectural enri¢hment, the 8-foot base 
course of polished pink granite does 
double duty, both as water table 
and rubbing course, to guard 
against the stains and bruises of 
daily traffic. Clinton & Russell, 
Architects. 
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National Building Granite Quarries Association, Inc. 


HHL Sherman, Secretary 
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Plans have been drawn for the erec- 
tion of a three-story bank and office 
building for the Oak Park Trust and 
Savings Bank, Oak Park, Illinois. 


Sketches have been made for a $150,- 
000 three-story bank and office building 
for the Second National Bank of 
Aurora, Illinois, Wm. George, pres- 
ident. 


One hundred thousand dollars will be 
spent for making alterations and addi- 
tion to the City Deposit Bank, Pitts- 
burgh, Pennsylvania. 
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GRANITE 


THE RUGGED 


GRANITE 


THE REFINED 


fe has so long 
been symbolic of rug- 
gedness and strength, that 
its possibilities for refined 
ornamentation are often 
overlooked. 
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The fact of the matter is 
though, that granite offers 
an exceptional range for 
architectural treatment. 


ene 


When you are considering 
materials for a new build- 
ing, we would be pleased to 
co-operate with you and 
your architect and bring 
to you the accumulated 
knowledge of our years of 
experience. 


‘“‘Architectural Granite” a 
booklet we have published, 
contains much information 
that will interestyyou now. 


We would like to mail you 
a copy. 
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51 State Street. Boston. Mass. 


NN eee 


Completion of remodeling the build- 
ing purchased by The Welfare Loan 
Company of Middletown, Ohio is ex- 
pected soon. 


The Merchants and Farmers Bank 
and Trust Company of Ponchatoula, 
Louisiana, is spending something like 
$15,000, on improvements to their 
building. A solid marble front is being 
installed, new fixtures added and the 
upper story fitted out for office rooms. 
Further improvements are been added 
to the modern vault installed by them 
but a short time ago. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our adverticere. 





What year was the Bank of North America, 
Philadelphia, established? 


Eastland, Texas, had five banks, now only 
one. Which one is left? 


When was the Guaranty Trust Company 
chartered? What are its assets? 


What is George Reynold’s correct title in 
the Continental & Commercial 
Bank of Chicago? 

What banks do a trust company business? 

What states have passed a ‘‘Blue Sky Law’’? 

What is usury in New Hampshire? In 
Texas? 

In what states is the National Negotiable 
Instrument law in force? 

In what states are there ‘‘days of grace’’? 

What is the legal age of women in Indiana? 

What railroads cross'northern North Da- 
kota? 

What is the contract rate of interest per- 


missible on a loan of 5300.00, or less, in 
Connecticut? 


National 


What is the rate in New York on a loan over 
$300.00? 

What does it cost to buy an express money 
order for $75.00? 

What is the weight limit for a package by 
parcel post to Panama? 

What is the rate per pound on a package 
shipped to the sixth zone? 

What is the fee ona $38.00 domestic mon- 
ey order? 

Is there a bank at 
Poland? 

Where is St. Pierre et Miquelon? 

What are the boundaries of the Twelfth 
Federal Reserve District? 

What are the legal holidays.in Mississippi? 
In Oregon? 

What is the A. B. A. number for the First 
State Bank, Lonetree, N. D.? 

What are the principal correspondents of 
the First National Bank, Hastings, Pa.? 

Where should a claim against a party in 
Farmington, lowa, be sent? 

When was the ‘‘Blue Sky’’ Act incorporated 
in the Tennessee Laws? 

Who are the directors of the Northern Na- 
tional Bank; Duluth, Minnesota? 

In what Federal Reserve District is Yell- 
ville, Arkansas? 

What became of the Krause State Savings 
Bank of Chicago? 

What banks are affiliated members of Chi- 
cago Clearing House? 

Who are the directors of the First National 
Bank of Cedar Grove, Indiana? 
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What state banks, savings and trust com- 
panies are members of the Federal Reserve? 

What is the legal rate of interest in Hawaii? 

Who are theofficials of the American Bank- 
ers Association? 

Where is the office of the secretary of the 
Investment Bankers Association of America? 

What is the name of the Chief Bank Exam- 
iner in North Carolina? 

Has Zanesville, Ohio, a clearing house 
association? 

How many reserve cities are there in the 
United States? 

Where is the bank of the Fifth Federal 
Reserve District located? What is its transit 
number? 

Is there a bank in Anniston, Alabama, that 
solicits collections? 


In what part of the state is Chula Vista, 
California? 

What city is the county seat of Canyon 
County, Idaho? 

What is the population of Tipton, lowa? 


Who is the cashier of the First National 
Bank, Cumberland, Maryland? 


How many national banks are there in 
Alaska? State banks? 


In what state are the most banks? 

What are the two county seats of Choctaw 
County, Mississippi? 

What is the correct spelling of the name of 
the President of the Bank of Italy? 


What is the population of Fork, South 
Carolina? Is there a bank there? 

Who is Chairman of the Board of the City 
National Bank of Amsterdam, New York? 

Where are the different offices of the Na- 
tional City Company of New York located? 
Give their phone numbers? 

What time is it in 'Frisco when it is 12.25 
in New York? 

What bank in Chicago is correspondent of 
the Chemical National Bank of New York? 

What branches has the National Bank of 
South Africa? Where located? 

Can a money order be made payable to 
more than one person’or firm? 

What are the names of al! Y, 
the banks in Chicago? 

What is the limited wei 
package to Ecuador? 

How many calls hea 
Comptroller of the 

Who is a good pat 
re ee a 

What are the 





























|| Fowler, Carlson, Furber & Johnson |, 
Attorneys at Law 
Suite 817-825 New York Life Bldg. 
Minneapolis, Minn. 
Attorneys for Minnesota Bankers Association 

















Quaintance, King & Quaintance 
Ernest and Cranmer Bldg. 
Denver, Colo. 


Fordyce, Holliday & White 
- 506 Olive Street 
St. Louis, Mo. 






















Edward H. Brink 


Fourth Nat'l Bank Bldg. Cincinnati, Ohio 
General Practice 


Reference: Chemical National Bank of 
New York. All Cincinnati Banks 


















Cuthell, White, Hotchkiss 
and Mills 


Counsellors at Law 
Munsey Building Washington, D. C. 


Grant and Grant 
Attorneys and Counsellors 
Lee W. Grant Barton N. Grant 
Carleton Bldg. St. Louis, Mo. 





















William L. Symons 
Attorney and Counselor at Law 


7oo Tenth Street | 
Washington, D.C. 
| 
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Patent, Trade-mark and Corporation Causes 


Nathaniel H. Maxwell 









Fidelity Trust Building Attorney and Counselor at Law 
Suite 904 First National Bank Building 


Cincinnati, Ohio 


Kansas City, Mo. 





Carl H. Langknecht E. G. Penland 
J. P. Kane R. O. Casemore 
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Humphrey & Boxley 
Suites 1112-13 Commerce Bldg. 
Kansas City, Mo. 
Attorneys for South Side Bank 
Corn Exchange Bank 


McLanahan & Burton 


Union Trust Bldg., Washington, D. C. 


Lamothe, Gadbois & Nantel 
Advocates, Attorneys and Counselors 
Montreal Trust Building, Montreal, Canada 
Commercial, Civil and Corporation Law 






Cable Address: Counsel 


Carl H. Langknecht 
















Are You the Man Who 
“Never Reads Advertisements”? 


Some men, who are neither blind nor illiter- information through others who obtained 
ate, claim sincerely that they “‘never read their knowledge from advertising. But it is 
advertisements.” 


a fact that no man can escape the effect of 
Yet, if you could investigate, in each case advertising even if he does say he “never 
you would find that man who “‘never reads reads advertisements.” 
advertisements” used an advertised tooth 
paste or shaving cream or soap. If he owns 
an automobile it will be an advertised car. 
If you ask his opinion of any automobile he : 
will reply in words that might have been never have known it. 


lifted bodily from an advertisement of that 


Not one of us ever reasoned out entirely 
from his own mind that the earth is round. 
If we had not read it or heard it we would 


In these days of good, truthful, helpful 


automobile. advertising to say, ‘‘] never read advertise- 
Advertising has formed his opinions to a ments” is merely your way of saying, “I 
great degree. He may have received his don’t read all advertisements.” 













rane by The Bankers Monthly in gecemeetiee 
with The American Association of Advertising Agencies 





Readers will confer a favor by mentioning THE BANKERS MONTALY when writing to our advertisers. 
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CLASSIFIED ADVERTISEMENTS 


Advertisements will be accepted under this heading at FIVE CENTS per word, signatures, 
address, name and heading to be counted. Send cash with your order. 


eare of the BANKERS’ MONTHLY will be forwarded promptly. 


ADVERTISING SPECIALTIES 


Street Car Cards—For Benks. 
Paint Stencil Process. 
Send for samples. 
East 4th St., 


“Byhograph”™ 
Beautiful color effects. 
Byrne Display Service, 48 
St. Paul, Minn. 8*-6 ti 


HOME AND eeceer SAVINGS 


PARISIAN NOVELTY CO., 140-159 W. 
22nd St., Chicago. 25 years of experience. 
Originators and Manufacturers of Savings 
Banks, Souvenirs for Openings, Anniversaries, 
Fairs, etc. &*-12tn. 


BANKS FOR SALE 
Southern California Banks. Business 
living conditions warrant investigation. Write 
the Sanders-McCulloch Company, Suite 210 
Story Building, Los Angeles, Calif. tf. 


First Class opening at Clarinda, Iowa. Best 
bank building and equipment in the City. 
Population about-5000. Splendid farming coun- 
try. Some manufacturing and other industries. 
Only two other banks here. Clarinda Trust & 
Savings Bank had good volume of business for 
years, but went into hands of Receiver during 
stringent times. Write C. W. Kelley, Receiver, 
Clarinda, Towa 11* Iti, 


and 


FOR SAT, E 

BANK and INSTITUTIONS which have 
.SAFETY DEPOSIT BOXES for rent must re 
tain accurate record of customers. OUR CARD 
SYSTEM provides clear, complete record, pro- 
tects institution regarding liability and releases 
bank when customer checks out. Send for 
sample mentioning number of boxes in use 
SAFETY DEPOSIT RECORD SERVICE, Box 
101, Chicago, IM. t.f. 


Safes—Burglar 
every size, style 
Murray 126 E. 


and fireproof, 
and make. 
Pearl St. 


Secondhand 
Cheap. John 
Cincinnati, Ohio 
1*-12 ti. 

oak, 35 feet counters, 
15 feet cupboards, two windows, one marble 
deal plate. Available about December 1st. 
Bargain at $350.00. Address, Box 200, ¢ /o 
BANKERS MONTHLY, 536 S. Clark St., Chicago, 
Illinois. 11*-1 ti. 


Bank fixtures, light 


FOR SALE 


Burglar Proof Vestibule; York Safe & Lock 
Co., manufacturer. Outside door, 2% inches 
thick. Inside folding doors, % inches thick. 
Heavy bolt work, two movement Yale Time Lock 
on outside door, with two combination locks. Out- 
side door has crane hinge day gate and foot 
bridge. Price F. O. B. Philadelphia, $700.00. 
Photographs on request. Write, The Bank Vault 
Inspection Company, 1609 Ranstead St., Phuila- 
delphia, Pa. 11*-1 ti. 


~ IDEAS WANTED 


We have a national distribution to banks 
but need additional specialties to manufacture 
and sell. Will pay a royalty. Send your idea. 
Confidential treatment. Lonson eae 
Company, St. Paul, Minn. 10*-3ti. 


BOOKS FOR SAT es 
( DIFFERENT BUSINESS PUBLICA. 
TLONS covering Accounting, Advertising, Admini- 
stration, Merchandising, Salesmanship and Tax- 
ation all prepaid only 25c. Value $1.50. In- 
structive, educational, practical. Walhamore 
Co., Lafayette Bldg., Philadelphia, Pa. 7*-tf. 
TO SELL BY MAIL. Re- 


500 THINGS 
markable new publication. Workable plans and 
Cloth binder. Prepaid 


methods. Loose-leaf, 


$1.00. Walhamore Company, Lafayette a 
Philadelphia, Pa. 


“36 ACCOUNTING PROBLEMS socvat 
by C. P. A.” Cloth bound, loose leaf, new, 
original, up-to-date, valuable. Prepaid, $1.00. 
Walhamore Company, Lafayette Bldg., Philadel- 
phia, Pa. 7*-tf. 

tHE HERMAN VOSS COMPANY, 603- 
07 East Water St., Milwaukee, Wis. Man- 
ufacturers of Diaries and Memo Books, Bank 
Check Cases and Deposit Books. 8*-12 ti. 


: EMBOSSED STATIONERY 
Embossed Business and Personal Stationery. 
Samples, Daniels Company, Pittston, Pa. 9*-6 ti. 

LEATHER SPECIALTIES 
THE BEACH LEATHER COMPANY, COS- 
HOCTON, OHIO. Manufacturers of Leather 
Novelties for Advertising purposes. Pocket 
Rooks, Key Cases, Bill-folds, Memo om, = 
-6ti. 
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PATENTS 


Bankers and Attorneys having clients who 
wish to patent inventions are invited to write” 
for particulars and terms. 7 

WATSON E. COLEMAN, Patent lawyer, 624 
F Street, N. W., Washington, D.C. 6°13 





PRINTING 
Omaha Printing Company, 13th and Farnam 
Sts., Omaha, U. S. A. Lithographers, Embosserg,) 
Stationers, Office Furniture. 6*-12 t 
BETTER PRINTING—1,000 Letterhead 
Envelopes, Statements or Cards $2.75. Muti 
graph Letters $4.50 up. Send-.sample for our 
estimate. Samples of printing sent free. How. 
lett’s, Paris, Illinois. 10*-6tL 
Steel Die Letterheads and the better grade 
of Letter Presswork are our specialties. Attrag 
tive individual designs executed. Your partie 
ular taste in type and paper will be met 


us. Letterhead Press, 1451 Broadway, 
York. 


5000 envelopes printed, $10. 00. 
Wauwatosa, Wis. 


SITUATION WANTED 

Young attorney with general legal eperiencs 
and also practical experience in income tax law, 
especially as applied to estates and trusts, wants 
position with bank or trust company requiring 
services of this nature. Write Box AM, c/@ 
BANKERS MONTHLY, 536 S. Clark St., Chicago, 
Til. 11*-1 th 





Nias “SITUATION “WANTED 
WANTED—position of responsibility by young! 
married man 33, University Graduate; tem 
years banking experience, now employed as Cash- 
jer. Address Box 8, c /o BANKERS MONTHLY, 
536 So. Clark St., Chicago, Ill. 11*-1 ti 


EXECUTIVES WANTEI B 
Executives seeking superior connections find 
our confidential service extremely satisfac 
Let our Mr. ‘ . Harrison confidentis 
negotiate for you suitable positions with pro 
employers, as he has successfully done for 
sands of others since 1909. Inquiries in 
THE NATIONAL BUSINESS BOURSE, In 
Confidential Negotiators. Association Buildi 
Chicago. 7*-1 


INDEX TO ADVERTISERS OF BANKERS MONTHLY 


American Banking Machite Corp 
American Surety C 
Anglo Egyptian Bank 


Backer, Jacob 
Baker-Vawter Company 
Bank of Detroit 

Bank of Liverpool & Martins, Ltd 
Bankers Box y 
Bankers Directory 
Bankers Service Corp 
Bankers Supply Co 
Bankers Trust Co 
Barshal Co., The 
Blodgett Co., Harvey 
Bossom, Alf Cc 
Brascolite Co., The 
Brown Bros. & Co 


Canadian Dept. of Immigration 
Central Trust Co., Chicago 
Chemical National Bank, New York 
Chicago Joint Stock Land Bank .. . Inside back cover 
Chicago Journal of Commerce 
Childs & Co., C. F 

Cleveland oe Co 

Coleman, Watson E 

Collins Service 

Cont. & Com’l Nat. Bank, Chicago 
Corn Exchange National Bank 
Country Gentleman, The 

Cusack Company, Thos 


Davenport-Taylor Mfg. Co 
Diebold Safe & Lock 
Drovers National Bank, Chicago 


First National a Boston 

First National Bank, Chicago 

First National Bank, Detroit 

First Wisconsin National Bank, Milwaukee 


Ford, Lincoln & Co 
Frink, I. P., Inc 


Georgia Marble Co... 
Gloversville Purse Co 
Graves, Wm. Elliott... 
Gregerson Bros 


Halsey, Stuart & Co.... 
Hawkins Mortgage Co.... 
Hibernia Bank & Trust Co. 
Hoagland, Allum & Co 
Hollenden Hotel 

Hub Mfg. C., J.C. 

Hunt & Co., Robert W.. 
Hyney, Emerson & Co. 


ew Orleans. 


‘I 
Illinois Trust & Savings Bank, Chicago 
Indianapolis Wire & on oe 


James Co., Thos. M 
Kansallis—Osak Pankki 


——_ & Son, Geo 

a 

Liberty Central Trust Co., St. Louis 

Live Stock Ex. National Bank, Chicago....... 
Lloyd-Thomas Company 

Lloyds Bank, Ltd 

London County Westminster & Parr’s Bank, Ltd 
London, Joint City & Midland Bank, Ltd 
Lonson Mfg. Co 


Marine Trust Co., Buffalo 

Midland Terra Cotta Co 

Miller Bank Advertising Service 

ee ys Valley Trust Co., St Louis 
Monroe alates Machine Co 
Moorman & Co., A 

Murine Eye Remedy Co if 


National Bank of Commerce, St. Louis 
National Bank of the Republic, Chicago 
National Bank of India 

National Bank of New Zealand. . 

National Building Granite Quarries Assn...... 


National City Bank. Chicego 

National City Com 

National Park Bank, 

National Provincial & Union Bank = Engh 
National Shawmut Bank, Boston. 

Newman Mfg. Company ; 
New York Trust Company............-..--: 


Omaha National Bank 
Paine, Webber & Co 


oples State Bank, Detroit 
Pi adelphia National Bank 
Press Clipping Bureau 


R 
Rand McNally & Suapeny 
Ross & Co., Wm. L 
Rotospeed Co., The 


Safety Burglar Alarm Co 

Simons, Brittain & English, Inc... 
Skandinav _ Kreditaktie Bolaget Bank . 
Smith, Hug 

Spangler te. Co 

St. Louis Bank Equipment & Fixture Co. 
Stoeger, A. F 

Stout Maturity Calculator Co 

Susie Savit 

Svenska Handelsbanken 

Swisher Mfg. Co 


T 
Toycraft Rubber Company 
U 


Underwood Typewriter Co 
Union Bank of Australia 
Union Bank of Canada 
Union Trust Co., Chicago 
Union Trust Co., Cleveland 


Vitzthum & Co., K. M 


Walhamore Company 
Weary and Alford Co 
Williams Deacons Bank, Ltd 
Wolf & Company 
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